
 
 

 

P I E R R E 
S N Y M A N 
+27 64 515 8887, +276-451-85887 
piersny102@gmail.com 

Managing Director and senior executive with over three decades of 

experience leading complex, capital-intensive organisations and portfolios 

across infrastructure, aviation, energy, mining, and financial services. 

 

Trusted by boards, investors, and executive committees to drive strategy 

execution, governance, financial discipline, and organisational performance 

in high-risk, multi-stakeholder environments. 

Hartebeespoort, Northwe st  0261 

 

Countries & Projects 

 
Democratic Republic of Congo (DRC) 
N’djili International Airport Redevelopment – 
Infrarose 
 

Mauritius 
Resort Development Portfolio – Hospitality 
Projects (Rider Levett Bucknall) 
 

Seychelles 

Resort Development Portfolio – Hospitality 
Projects (Rider Levett Bucknall) 
 

Maldives 

Resort Development Portfolio – Hospitality 
Projects (Rider Levett Bucknall) 
 

South Africa 

• CloudSmiths – Enterprise Cloud & Analytics 
PMO 

• ABSA Retail & Business Banking – Digital 
Transformation Portfolio (PMO) 

• MECSA MOTA-ENGIL – Fourways Mall 
Extension & Roadworks (±200,000 m²) 

• Arup–Worley Parsons Alliance (NNMPP) – 
National Pipeline Programme 

• Read, Swatman & Voigt – Smelter & Process 
Plant Projects 

• (Ruthenium Plant, Waterfall Smelter, Nickel 
Plant, Spitzkop Concentrator, Samancor 
Metalloy Furnace No.12) 

• Murray & Roberts Cementation – Shaft Sinking 
Projects 

• (South Deep Western Area, Impala 20 Shaft) 

• Anglo Platinum Refineries – Base Metals & 
Precious Metals Refinery Projects 
 

Saudi Arabia 

• ANABEEB (Arabian Pipeline & Services) – 
PMO Planning & Resource Management 
 

Qatar 

• ASTAD Project Management – Government 
Infrastructure Portfolio(Lusail Stadium, Sidra 
Hospital, Hamad Hospital, Qatar Museums, 
Education City) 

• Kentz – Ras Laffan Industrial City Projects 

• (Shell GTL 532, ASU 545, Dolphin Berth 6, 
Yemen EPC) 
 

Kazakhstan 

• Kazakhmys Project LLC – Aktogay Open Cast 
Mine 

• Kazakhmys Project LLC – Bozshakol Open 
Cast Mine, Clay Plant, Leach Plant, Crusher 
Plant 
 

Iceland 
ISAL Aluminium Smelter Upgrade – Potline 
Shutdown Project (Hatch) 
 

Brazil 
Catalao BVFR Project – Copper Mine & Process 
Facilities (Hatch)Top of Form 

 

 

 

Director, Project Controls, Infrarose, Jan 2025 – Current 
 

• Provided executive leadership and governance for the N'djili International 

Airport redevelopment, supporting board-level decision-making and funding 

assurance 

• Oversaw portfolio-level cost, schedule, risk, and change governance 

aligned to investment and certification requirements 

• Supported executive negotiations, stakeholder alignment, and delivery 

confidence across public and private partners 

Project Controls Director, ASTAD Project Management, Jan 2014 - Jan 2016 
 

• Acted as executive leader for project controls across a multi-billion-dollar 

government infrastructure portfolio in Qatar 

• Supported sponsor and board governance through standardised 

performance reporting, risk oversight, and claims assurance 

• Enabled executive visibility and commercial defensibility across complex, 

high-profile capital programmes 

 

 

• Executive & Board Leadership 

• Corporate & Portfolio Strategy 
Execution 

• Allocation Enterprise Risk & 
Change Leadership 

• Performance Management & 
Executive Reporting 

• Project status reports 

• Budget analysis 

• Project scheduling 

• Project management expertise 

• Project management analysis 

 

• Financial Governance 

• Business Development & 

Market Expansion 

• Stakeholder, Client & Government 

Engagement 

• Operating Model & Organizational 

Design 

• Negotiation, Commercial 

Assurance & Governance 

• Project timeline generation 

• Key performance indicators 

• Scope management 

• Risk assessment analysis 

• Portfolio management 

 

mailto:piersny102@gmail.com


 

Master's: Digital Business (Digital Transformation) Wits Business School, University of the 

Witwatersrand 

     Postgraduate Diploma: Project, Programme & Portfolio Management Cranefield College 

     Bachelor's Degree: Project Management Cranefield College 

     Diploma: Quality Assurance & Quality Control Management City & Guilds of London Institute 

 

• AACE International 

• PMI 

• Project Management South Africa (PMSA) 
 

 

• Lead Internal Auditor Training – ISO 9001, ISO 14001, OHSAS 18001 

• PMP (Project Management Professional) – Project Management Institute 

• MPM (Master Project Manager) – American Academy of Project Management 

• Fellow – Guild of Project Controls (Planning & Scheduling; Cost Management) 

 

         linkedin.com/in/pierre-snyman-52707 

 

 

 

  
 
Complete work experience history and referencing available upon request 

    


