Preliminary Checklist Authorities
Approvals
Country/Region licences, license owners & accountabilities
Water Authority Approval
Rail Schedule of Movement 
Site Layout 
[bookmark: _GoBack]Conditions & Drawings
Drawings Architectural
Drawings Engineering
Engineering Structural Redesign
Engineering Geotechnical Report
Drawings Survey
Location Of Fuel & delivery controls/approvals
Location of Water & Sewer Mains
Location of Electrical Mains
Employee working visa/permit 

Site Establishment
Site Roads
Site Office
Site Accommodation
Site Communication 
Site Amenities, Toilets, etc. 
Welfare facilities, Clinic, etc.
Warehouses
Workshops (light & medium vehicles, cranes, pipe fitting, hot work/welding)
Vehicle maintenance & to what standard?
 Construction equipment pre-mobilization check/inspection records

Site Utilities 
Temporary Water
Temporary Electrical
Temporary Fencing
Sediment Control
Pest Control
Site Resources (Personal)
Sewerage treatment
Domestic & industrial waste management
Supplier Procurement 
Equipment Supply
Concrete Supply
Steel Supply
Procurement / Lease Of Loco and Wagons

HSE 
HSE Personal
Tracking of working hours – who, how (clock cards, swipe cards?) 
Risk register, analysis, controls – SOPs/SWPs
HSE Management Plan
Must include specifics around blasting, working at height & scaffolding
Emergency and Evacuation Plan 
Site Resources (Personal)
(Sub)Contractor management standard
Community Relations Plan
Security Plan (must include Human Rights standards)
Employees’ medical check reports

