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“Why do most large scale
programs fail?.”

And does program controls really work?
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What Is It ?

Why Do | Need It ?

How Do | Do It?
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Don’t take my word for it....

Large Programs Success Rates

Why Programs Fail

Successful Others

Poor

Organization
and Project

Management
Practices

Technical Problems

Problems with Suppliers

Insufficient Project
Personnel Resources

Cancelled
Ineffective Project

Planning

Under Perform

Poorly Defined or
Missing Project

Objectives
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In simple terms, Earned Value is the

contract (or authorised) budget

value of work accomplished on a

“Earned Vale represents the “Gold project, typically to date. Earned
Standard” of best practice in Value is expressed using budget
program management. It's required (and currency) values of the local

on most government environment (e.g. £ or $).
Contract above a certain level of

spent.
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For most organisations, the challenge lies not just
In the mechanics of the method, but more often in
the cultural change required to underpin good
Project Management. Additionally, when most
organisations first attempt to use best practice
techniques, they typically find that it highlights

weaknesses or gaps in the project planning and
control processes and capabilities

The Challenges
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the planning process

must identify all major a robust baseline
project deliverables Plan needs to be

clearly, within developed
the PMB

measures of physical progress must be
assessed routinely and processes need to
provide data in a timely manner
(e.g. costs) and need to be structurally

compatible with the needs of the
management system.
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There's Room For /0% of projects are:

Improvement! eOver budget
*Behind schedule

52% of all projects finish at
189% of their initial budget

And some, after huge
Investments of time and money,
are simply never completed.
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Earned Value Management
System (EVMS) Process Flow Diagram :LTZE;“ui?;“S:’f;S.L“m'
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OBS - Organisation Breakdown structure
WBS - Work Breakdown Structure

PBS - Product Breakdown Structure
SoW - Statement of Work

RAM - Responsibility Assignment Matrix
EVM - Earned Value Management

WAD - Work Authorisation Document

WBS / PBS

Risks

Risk
Management

Risk Model

Scenario
Planning

EVM Reporting

Project Plan
(IPMP)
&
Project Sow

OBS

Responsibility
Assignment Matrix
(RAM)

Master Schedule
Level O

Statement
of work
(SoWw)

Schedules

Budget
Distribution

WAD

Dependencies

Dependency
planning

Resource Profile

Financial Info /m

Mott MacDonald



HOW'S
YOUR ITSA

PROTECT  STEAMING

COMING PILE OF
ALONG? FAILURE.

scottadams@aol.com

.dilbert.com

ITS LIKE FIFTEEN
DRUNKEN MONKEYS
WITH A JIGSAW
PUZZLE.
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HOW'S YOUR
PROJECT COMING
ALONG?

Everyone ....
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