MOBILIZATION SCHEDULE baseline

01-dun-14 07:44

Work Compensation
MOB-PPB-WC-100 Obtain Permit
| MOB-PPB-WC-110
| MOB-PPB-WG-120
Umbrella Liability Insurance
MOB-PPB-ULI120 Obtain Client Acceptance
I MOB-PPB-ULI100 Obtain Insurance
| MOB-PPB-ULI110
Professional Errors and Omissions Insurance
MOB-PPB-PEO100 Obtain Insurance
I MOB-PPB-PEO110 Transmit Insurance to Client
| MOB-PPB-PEO120
All Risk Insurance
MOB-PPB-ARI-100
| MOB-PPB-ARI-110
| MOB-PPB-ARI-120
Marine Cargo Insurance
MOB-PPB-MCI-100
| MOB-PPB-MCI-110

Transmit Permit to Client
Obtain Client Acceptance

Transmit Insurance to Client

Obtain Client Acceptance

Obtain Insurance
Transmit Insurance to Client
Obtain Client Acceptance

Obtain Insurance
Transmit Insurance to Client

--r

08-Mar-13A 100% 100%
0 25-Mar-13A 100% 100% 0
04-Apr-13A = 100% 100%

--r

04-Mar-13A 100% 100%
0 15-Mar-13A | 100% 100% 0
25-Mar-13A 100% 100%

--r

15-Mar-13A | 100% 100%

0 25-Mar-13A| 100% 100% 0

04-Apr-13A | 100% 100% 0
--r
15-Mar-13A  100% 100% 0

0 25-Mar-13A| 100% 100% 0

04-Apr-13A | 100% 100% 0

--r

15-Mar-13A 100% 100%
0 25-Mar-13A 100% 100% 0

Activity ID Activity Name Total] Original| Forecast Start | Forecast | Plan %] Actual %| ManHrs Qtr 4, 2012 Qtr 1,2013 Qtr 2,2013 Qtr 3, 2013 atr 4, 2013
Float| Duration Finish ct Nov Dec Jan Feb Mar Apr May Jun Jul I Aug l Sep Oct l’
MOBILIZATION SCHEDULE baseline - v 50-Jun- 13, MOBIZATION:SCREDDY
Milestones -29 3 07-Dec-12A  30-Jun-13  2222%  100% : : : : ¥ 30-Jun-13, Milestones
MOB-ST-PR-0010 Main sing for notification of contract works 0/ 07-Dec-12A 100% 100% 0 Main ¢ srng for not|f|cat|on of contract wprks ‘ ‘
MOB-ST-PR-0020 Preliminary decisions on mobilization activities 7 08-Dec-12A | 14-Dec-12 100% 100% 70 |
MOB-ST-PR-0030 Decision on the prefabricated buildings manufacturer 20 08-Dec-12A  27-Dec-12 100% 100% 200 ' ' ' ' ' '
MOB-ST-PR-0050 Decision on the mobilization desing company 20 08-Dec-12A | 27-Dec-12 100% 100% 200 777777777 777777777
MOB-ST-PR-0060 Camp site desing, review and approvals 45 28-Dec-12A | 11-Mar-13A| 100%  100% 450 3A ! :
MOB-ST-PR-0011 Mobilization completed (first party) 0 29-Mar-13A 100% 100% 0 obrlrzatron completed (fi rst party)
MOB-ST-PR-0110 Completion of Dining Facilities 7 0 22-Jun-13 0% 0% 0 8 Complet|on of Dmmg Facrlmes
MOB-ST-PR-0120 Completion of all Recreational Facilities -9 0 26-Jun-13 0% 0% 0 R 8 99@?@'?99! ?,",B,‘?Q(‘?@?f‘ﬁ','f??!',‘t,'??
MOB-ST-PR-0100 Handover of the Client Offices -5 0 28-Jun-13 0% 0% 0 3 Handover of the Cllent Offlces ‘
MOB-ST-PR-0070 Completion of all Alarko Office Buildings 0 0 29-Jun-13 0% 0% 0 8 Complet|on of aIIAIarI@ Offlce Bqulng‘
MOB-ST-PR-0130 Site Communications Established -29 0 29-Jun-13 0% 0% 0 ; ; 8 Site Communlcatlons Establlshed ‘
MOB-ST-PR-0080 Completion of all Alarko Accommodation -1 0 30-Jun-13 0% 0% 0 CompIet|on of all AIarIo Accommodatlo
MOB-ST-PR-0090 Handover of the Client Accommodations -1 0 30-Jun-13 0% 0% 0 ! !
Planning, Permits & Baseline Documentation 33 211 07-Dec12A  29-Jun-13  1376% 1992% 4375 | ; ; N [ """" /29-Ju 3, Pla | | |
Site Planning Activities -29 111 11-Mar-13  29-Jun-13 35% 0% 1200 1 ¥ 26-Jun-13, Site Planning Activities |
MOB-ST-OE-0020 Establish Office facilities (second party) -10 45 11-Mar-13  24-Apr-13 | 39.44% 0% 360 ! {1-Mar-13 % 24-Apr- 13 3 I ‘ 3
MOB-ST-OE-0019 Start date of after fisrt part mobilization activities -10 0/ 11-Mar-13* 100% 0% 0 8 Start dage of after fisrt part mobrhzatron act|wt|es
MOB-ST-OE-0110 Arrangement activities for 2. and 3. party buildings 10 60 21-Mar-13  19-May-13 | 35.42% 0% 480 : 21-Mar-13 I; ] :
MOB-ST-OE-0030 Establish Office facilities (third party) 10 45 26-Apr-13*  09-Jun-13 0% 0%  3eo| T e o N (9.n- 13 T
MOB-ST-PR-0012 Mobilization completed (full) -29 0 29-Jun-13* 0% 0% 0 : ; . 8 Mobrhzatron completed (full)
Personnel Mobilization -4 208 07-Dec-12A  26-Jun-13 13.97% 31.53% 2720 v 26-Jun- 1;3 Personnel Mobrlr;atron !
MOB-PPB-PM-100 Recruitment of key Personnel for Alarko 105 07-Dec-12A | 16-Mar-13A| 100%  100% 840 ; ‘ ‘ ‘ ‘ ‘ ‘
MOB-PPB-PM-120 Contract Sign with Subcontractor for Mobilization Civil Works 0/ 01-Mar-13A 100% 100% 0 Civil Works
MOB-PPB-PM-110 Receiving Work Visa for Key Personnel -4 105 13-Mar-13  25-Jun-13 | 27.86% 0% sa0| 1T HaMariy DS o5 013
MOB-PPB-PM-150 Civil Works Subcontractor Personnel are Mobilized on Site 57 30 20-Mar-13A | 03-May-13 | 50.83% 0% 240 ‘
MOB-PPB-PM-130 Contract Sign with Subcontractor for Mobilization Mechanical Works 40 0/ 11-Apr-13 0% 0% 0 : 4 Contract Sign W|th Subc,ontractor for Mobilization Mechanlcal Wr:
MOB-PPB-PM-140 Contract Sign with Subcontractor for Mobilization Electrical Works 40 0/ 11-Apr-13 0% 0% 0 4 Contract Sign i w|th Suboontractor for Mobili at|on Electncal Work
MOB-PPB-PM-160 Mechanical Works Subcontractor Personnel are Mobilized on Site 40 30 21-Apr-13 20-May-13 0% 0% 240 ! !
MOB-PPB-PM-170 Electrical Works Subcontractor Personnel are Mobilized on Site 40 30 21-Apr-13 20-May-13 0% 0% 240 U 21Ap1p — 20-May-13
MOB-PPB-PM-180 All Required Alarko Personnel are Mobilized on Site -4 40 18-May-13 26-Jun-13 0% 0% 320 B- Mayv13 ; 26-Jun- 13 ‘ ‘
Insurance 40 73 04-Mar-13A  20-May-13  35.71% 0% v ‘ v 20 May- 13 lnsurance ; ;
Commercial Automobile Liability Insurance m_m : H 20 May- 13 CommerclaIAuto ile LiabIIityInsuraIt
MOB-PPB-ALI-100 Obtain Insurance 05-May-13 0% 0% ‘ Obtarn Insurance : :
I MOB-PPB-ALI-110 Transmit Insurance to Client 40 0 10-May-13 0% 0% of U | ® TransmitInsurance to Client |+
I MOB-PPB-ALI-120 Obtain Client Acceptance 40 20-May-13 0% 0% 0 ' 8 Obtam CllentAoceptanoe '
Commercial General Liability Insurance -_n ‘ ‘ ‘ ‘ D4- Apr 13 A, Commercial General L|ab|||ty Insuranoe
MOB-PPB-GLI-100 Obtain Insurance 15-Mar-13A 100%  100% 0 ‘ ‘ ‘ ‘ Insurance ‘ 1 ‘ :
I MOB-PPB-GLI-110 Transmit Insurance to Client 0 25-Mar-13A 100% 100% 0 : i | | ! nsmit Insurancel to Client!
I MOB-PPB-GLI-120 Obtain Client Acceptance 04-Apr-13A | 100% 100% of L Dbtain Client Acceptance |

3 Transmrt Insuranoe to Client !

D4- Apr 13A, Work Compensat|on

erm|t
1nsm|t Permit to Clrent

ar- 13A Umbrelh L|ab|||ty Insuranoe

btain Cl|ent Acceptance
Insurance 1 I | | I I

D4-Apr-13 A, Professional Errors and Om|s3|ons Insurance

Insurance

ansmit: Insurance to Client:
Dbtain CI|entAoceptance !

D4- Apr 13A, All R|sk Insurance

Insurance

1nsm|t‘ Insurance to CIient‘

Dbtarn Client Acceptance
D4- Apr 13A, Mahne Cargo Insurance

Insurance

1nsm|t Insurance to Clrent

== Remaining Level of Effort = Primary Baselne [—1 Remaining Work
= Actual Level of Effort I Actual Work

I Critical Remaining ...
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TASK filter: All Activities

(c) Primavera Systems, Inc.




MOBILIZATION SCHEDULE baseline

01-dun-14 07:44

= Actual Level of Effort

I Actual Work

I Critical Remaining ...

Activity ID Activity Name Total|  Original| Forecast Start | Forecast Plan % | Actual %[ ManHrs Qtr 4, 2012 Qtr 1,2013 Qtr 2,2013 Qtr 3, 2013 atr 4, 2013
Float| Duration Finish [ Nov | Dec [ Feb [ Mar Apr | May [ Jun Jul | Aug [ Sep | Oct [
| moB-PPB-MCI-120 Obtain Client Acceptance 0 04-Apr-13A 100%  100% ‘ ‘ ‘ ‘ o* :)btam Client Acceptance ‘
 Permits 0 0 29-Jun-13  29-Jun-13 0% 0% 1 ‘ ‘ ¥ 29-Jun- 13 Pefm"s |
A1240 RoK/Akimat licences, license owners & accountabilities 0 0 29-Jun-13* 0% 0% } } 8 RoK/Ak|mat I|cences Ilcense owners &
HSE 17 89 26-Feb-13A  05-May-13  35.49%  3.88% 455 ‘ ‘ ‘__' 05- 'V'aV 13, HSE
MOB-HS-HS-0020 Submission of Environment Management Plan 0 26-Feb-13A 100% 100% of . 777777777 777777777 777777777 <> 777777 ’ Subm|ss'on °,f,E!‘,V1'!9!‘!‘)?{1‘,’&",%(‘?99@9@ Pgn . .
MOB-HS-HS-0025 Submission of Winterization Management Plan 0 26-Feb-13A  100% 100% 0 ‘ ! ! <> ’ Submissi:on of Win:terization iManagen‘}uent Plan ‘ ! ‘
MOB-HS-HS-0010 Submission of Health & Safety Management Plan 0 28-Feb-13A 100%  100% 0 <> ’ Submisgiod of Health & Saféty Manag:ement Plah ‘ ‘
MOB-HS-HS-0200 Agreement with Local Authorities for the disposal of Wastes 55 25 02-Mar-13A | 05-May-13 100% 0% 197 ; ; L 02-Mar-13A ——1 o5 May 13 | | | | |
MOB-HS-HS-0050 Installation safety signs on site 72 8/ 09-Mar-13A  19-Apr-13 100% 0% 67 09-Mar-13 A q 19 Aoris |
MOB-HS-HS-0160 Emergency Drills (Fire) 2 14-Mar-13A  15-Mar-13A| 100% 100% 17 14- Mar 13A: -Ivta —13A}
MOB-HS-HS-0170 Emergency Drills (First Aid) 2/18-Mar-13A | 20-Mar-13A  100%  100% w . S ié’iv]é} 1 é’A"’lﬁ;’"z’ Mar-13A 0 ]
MOB-HS-HS-0150 Preparation of Emergency Response Plan 60 20 11-Apr-13 30-Apr-13 0% 0% 157 11-Apr-13 ; 30-Apr- 13
MOB-HS-HS-0180 Monthly HS & ENV Reports 142 0 11-Apr-13 0% 0% 0 1 - & Monthly HS & ENV Reports
MOB-HS-HS-0190 Monthly H&S Committee Meeting 142 0 11-Apr-13 0% 0% 0 | ! ! ! ! - & Monthly H&S Commitiee Meeting ! ! ! !
Baseline Documentation 80 85 15-Jan-13A  11-Apr-13 60% 0% 0 | ‘ \ 4 11- Apr 13, Ba$e||ne Documentatlon ‘
MOB-PPB-BD100 Submission of Document Management Procedure 0 15-Jan-13A  100% 100% of 1 7 3 Submlssmn 7oif7 Document anagement Pr0cedure N !
MOB-PPB-BD110 Submission of Logistic Plan 0 23-Jan-13A | 100% 100% 0 * o Subihission of Logistic Plan
MOB-PPB-BD120 Submission of Scope of Fadilties 0 24-Jan-13A 100%  100% 0 & © ¢ Subfissioh of Scope!of Fadilities
MOB-PPB-BD130 Submission of Progress Management System 0 24-Jan-13A | 100% 100% 0 ¢ o Sub nlssiorﬁ of Progré,ss Management Sy:stem
MOB-PPB-BD140 Submission of Quality Assurance Management Plan 0 25-Jan-13A  100% 100% 0 8 Subm|33|on of Quallty Assurance Management P!aq 7777777777777777777777777777777777777
MOB-PPB-BD150 Submission of Project Execution Plan 0 27-Jan-13A 100%  100% of ® 5 Subhission of Project Execution Plan ‘ ‘ :
MOB-PPB-BD160 Submission of Change Management System 80 0 11-Apr-13 0% 0% 0 ‘ ‘ ‘ ‘ D 4 Subm|33|on of! Change Management System :
MOB-PPB-BD170 Submission of Project Space Plan 80 0 11-Apr-13 0% 0% 0 | | | | b 4 Subm|33|on of Project Space Plan: | |
MOB-PPB-BD180 Submission of Scope of Services 80 0 11-Apr-13 0% 0% 0 ! ! ! ! ! D Subm|33|on of! Scope of Serwces | | 3 3
MOB-PPB-BD190 Submission of Project Numbering Plan 80 0 11-Apr-13 0% 0% 0 b 4 Subm|ssmn of Project Numbenng Plan ‘ ‘ ‘
Site Preparation 112 51 12-Feb-13A  10-May-13  52.75% 39.34% 90| ‘_'—'- ””””” —— 1’0’M’éy’1’3”S’Iféfpfébé’f’a’“’65 ”””””””””””””
Grading / Earthworks 122 45 12-Feb-13A  30-Apr-13  35.45% 43.27% 550 v ¥ 30-Apr- 13 Gradmg/EarthworkS
MOB-ST-SE-0010 Determine laydown & dressing areas 19 12-Feb-13A | 26-Feb-13A  100% 100% 150 12 Feb- 13A - 26- Feb 13A :
MOB-SP-GE-110 Strip top soil -29 20 10-Mar-13A | 19-Apr-13 = 100% 55% 160 10- ‘Mar 13A
MOB-SP-GE-120 Eartworks Cut/Fill 31 20 05-Apr-13A | 30-Apr-13 | 31.25% 0% 160 :
MOB-SP-GE-130 Grading and Compaction 132 10 09-Apr-13A | 20-Apr-13 0% 0% so| | -Apr | | ;
Drainage 112 51 25-Feb-13A  10-May-13  33.33% 33.33% 30| | | v 1 v 10- May 13, D“a'”age
MOB-SP-DR-100 Drainage Design 15 25-Feb-13A | 11-Mar-13 A 100% 100% 120 25- Febn13A - :.- Mar 13A :
MOB-SP-DR-110 Construction of Drainage Trenches (For Storm Water) 112 30 11-Apr-13 10-May-13 0% 0% 240 11 -Apr- 13 10-May-13 ; ; ; ;
Temporary Utilities -17 124 22-Feb-13A  30-Jun-13  11.47% 0% 6432 \ ¥ 30-Jun-13, Tempdrary Utilittes
Construction Water -4 120 27-Feb-13A  26-Jun-13  16.67% 0% 1086 L — e — v"'2’6' 'J'liﬁ'ff’f 'Céh'sifliéﬁbh'Wé'té? """"
MOB-TU-CW-100 Determine Construction Water Connection Point & Design 15 27-Feb-13A | 11-Mar-13 A 100% 100% 120 27-Fe6-13A ; 11-Ma F13 A
MOB-TU-CW-110 Piping Material Purchase Order Including Pumps -4 15 04-Apr-13 | 18-Apr-13 | 46.67% 0% 120 ‘ 3 ‘ ‘ 04-Apr-13 | EEE 18 Apr-13 |
MOB-TU-CW-120 Piping Material Delivery to Site Including Pumps -4 30| 19-Apr-13 18-May-13 0% 0% 240 ‘ ‘ ‘ ‘ 19-Apr-13 NN {g. \ay-13 ' : : : :
MOB-TU-CW-130 Excavation for Underground Pipeline -4 20 30-Apr-13  19-May-13 0% 0% 160 | | | | | 30-Apf13 EEEE 19 \ay-13! | | ! !
MOB-TU-CW-140 Pump Foundation 13 7 09-May-13 | 15-May-13 0% 0% se| 09- Méﬁ’e‘m@"i’s’ i\hé}iéﬁf ””””””””””””””””””””
MOB-TU-CW-150 Installation of Pipeline -4 20 19-May-13 07-Jun-13 0% 0% 160 . 19-May-13 ! 07-Jun-13
MOB-TU-CW-160 Pumps Installation -4 6 02-Jun-13 07-Jun-13 0% 0% 48 Oé Jun-13 ! 07- JUn 13 ‘
MOB-TU-CW-210 Electrical Power Supply for Pumps -4 14 08-Jun-13 21-Jun-13 0% 0% 12 08 Jun-13; = | 21 -Jun-13:
MOB-TU-CW-220 Test -4 5 22-Jun-13 26-Jun-13 0% 0% 22- Jun 13 B 26.Jun- 13
Potable Water 1 124 22-Feb-13A  30-Jun-13  8.2% 0% 1484 L R R —— 7307313571’3’7'5&375'7‘57‘/7‘/731767‘7 777777777 ‘
MOB-TU-PW-100 Determine Potable Water Connection Point & Design 15 22-Feb-13A | 11-Mar-13A 100%  100% 120 ‘ ‘ 22 Feb—13A !. 11- Ma 13A§ 1 ] ] ‘ ‘ ]
MOB-TU-PW-170 Potable Water Tank Design 12 10 11-Apr-13 | 20-Apr-13 0% 0% 80 ‘ ‘ | ‘11 -Apr-13 | 20-Apr-13 |
MOB-TU-PW-110 Piping Material Purchase Order Including Pumps -1 15| 14-Apr-13 29-Apr-13 0% 0% 120 D 14-Apr-13 | EEEE, 29-Apr-13 : : : :
MOB-TU-PW-180 Potable Water Tank Purchase Order 12 15 21-Apr-13  05-May-13 0% 0% 120 L 21-Apt-1 05May-13 1 L
MOB-TU-PW-120 Piping Material Delivery to Site Including Pumps -1 30 29-Apr-13 | 29-May-13 0% 0% 200 éé’A’p’ 13 BN 59\ayi3 0
MOB-TU-PW-190 Potable Water Tank Delivery 12 30 06-May-13 04-Jun-13 0% 0% 240 OG Mpy-13 ; 04- Jun 13
MOB-TU-PW-130 Excavation for Underground Pipeline -1 20 09-May-13 29-May-13 0% 0% 160 lan—13 !: 29—May-:13 ‘ ‘ ‘
MOB-TU-PW-140 Pump Foundation 16 7 19-May-13  26-May-13 0% 0% 56 ‘ ‘ ‘ ‘ ‘ ! 49-May-13 O 26-May-13 : : : :
MOB-TU-PW-150 Installation of Pipeline -1 20 29-May-13  18-Jun-13 0% 0% 160 | ‘ ‘ ‘ ‘ | 20-May-13 I g yyn-13 |
MOB-TU-PW-160 Pumps Installation -1 6/12-Jun-13 | 18-Jun-13 0% 0% a8 o | j2dnz B oagunas - o
MOB-TU-PW-200 Potable Water Tank Installation 12 3 15.0un-13  17-Jun-13 0% 0% 24 C 15043 0 17-un-13 | ‘ ‘
MOB-TU-PW-210 Electrical Power Supply for Pumps -1 7 18-Jun-13 | 25-Jun-13 0% 0% 56 18-Juni13 B 259un-13
MOB-TU-PW-220 Test of Potable Water System -1 5 25-Jun-13 30-Jun-13 0% 0% 40 25-Jun-13 ! 30-Jun-13 '
Electricity -5 99 23-Feb-13A 27-Jun-13  8.4% 0% 2096 v ¥ 27-Jun-18, Electricity
= Remaining Level of Effort = Primary Baseline [C_—___1 Remaining Work Page 2 of 13 TASK filter: All Activities

(c) Primavera Systems, Inc.




MOBILIZATION SCHEDULE baseline

01-dun-14 07:44

= Actual Level of Effort

I Actual Work

I Critical Remaining ...

Activity ID Activity Name Total|  Original| Forecast Start | Forecast Plan % | Actual %[ ManHrs Qtr 4, 2012 Qtr 1,2013 Qtr 2,2013 Qtr 3, 2013 atr 4, 2013
Float| Duration Finish [ Nov | Dec [ Feb [ Mar [ May | Jun i [ Aug [ Sep | Oct [
MOB-TU-ELC-100 Temporary Camp Facility Electricity Design 15 23-Feb-13A  11-Mar-13 A 100% 100% 120 | © 23-Feb-13A ; == [i1-Mar-13 A | | 3
MOB-TU-ELC-110 Purchase Order for Camp Facility Electrical Material ( Will be Purchased From Almaty) -12 10 04-Apr-13 13-Apr-13 70% 0% 80 : 04 Apr-13 ! 13- Apr 13 :
MOB-TU-ELC-120 Camp Facility Electrical Material Delivery to Site -12 15 14-Apr-13 28-Apr-13 0% 0% 120 » 14-Apr- 13 [} 28-Apr- 13 |
MOB-TU-ELC-180 Generator Supply for Temporary Power 5 50 24-Apr-13 12-dun-13 0% 0% 400 24- Apr 3 ; 12- Jun 13
MOB-TU-ELC-130 Electrical Cable Installation for Camp Buildings -12 50 30-Apr-13 18-Jun-13 0% 0% 400 ' 30-Api-13 ; 18 Jun-13 !
MOB-TU-ELC-170 -5 50 04-May-13 | 22-Jun-13 0% 0% 400 1 S Y 04 M y’{éﬁgﬁé’z@hﬁ{é ””””” L
MOB-TU-ELC-140 Mounting Electrical Accessiories -5 50 09-May-13 | 27-Jun-13 0% 0% 400 ‘ 3 ‘ 3 do- ay-1d ; 3 27-Jun-1‘s : : :
MOB-TU-ELC-150 Electrical Control Panel Foundation 25 7 09-May-13  15-May-13 0% 0% 56| ‘ 09-May-13 B 15-May-13 | ‘ ‘
MOB-TU-ELC-160 Electrical Control Panel Installation 25 10| 19-May-13 28-May-13 0% 0% 80 Lo May 13 Eios- May- 13
MOB-TU-ELC-190 5 523.Jun-13  27-Jun-13 0% 0% 40 23-Jun-13 B 27.un-13
Sewage 17 100 23-Feb-13A  28-Jun-13  14.65% 0%  18t6| | . o P— m"”’””’”""””;”23’3Uh”1’3fsewe§é ””””””””” |
MOB-TU-SE-100 Temporary Camp Sewage System Design 15 23-Feb-13A  11-Mar-13 A 100% 100% 120 ! 23-Feb- 13A - — M- Mar 13A : :
MOB-TU-SE-150 Sewage Treatment Plnt Design 17 15 01-Apr-13A  25-Apr-13 | 75% 0% 120 01-Apr-13A & '25-Apr-13
MOB-TU-SE-130 Pipe Material Supply and Delivery to Site for Connections 5 35 04-Apr-13  08-May-13 | 20% 0% 280 | ! ! 04-Apr-13 | 08-May-13 | 3 ‘
MOB-TU-SE-110 Excavation for Sewage Pit 31 3 17-Apr13  19-Apr-13 0% 0% 24| ! ‘ 17-apra| 0 toppr1z i L L ‘ 3
MOB-TU-SE-160 Purchase Order of Sewage Treatment Plant 17 15 19-Apr-13  03-May-13 0% 0% 20| 0 D toapr1d HE gg\ay13
MOB-TU-SE-120 Concrete Works of Sewage Pit 31 20 20-Apr-13 09-May-13 0% 0% 160 20- Apr 14 E== 09-May-13 :
MOB-TU-SE-170 Sewage Treatment Plnt Delivery to Site 17 30 04-May-13  02-Jun-13 0% 0% 240 04:Mgy-13 | N 02.yunc13 |
MOB-TU-SE-140 Sewage Systems Connections to Camp Buildings, Offices etc. -5 50 09-May-13 27-Jun-13 0% 0% 400 Q9—I\|’Iay 13 ; 27-Jun- 13
MOB-TU-SE-180 Foundation for Sewage Treatment Plant -17 10/ 01-Jun-13 10-Jun-13 0% 0% 80 ‘ 01:Jun-13 [ 1p. Jyn o
MOB-TU-SE-190 Sewage Treatment Pint Installation 17 7 11-dun-13  17-Jun-13 0% 0% se| m"”{{Jh’n"1’3}"2-"1’7’(]1)6’{5”3’ ”””””
MOB-TU-SE-200 Electrical Power Supply for Treatment Plant 17 10 18-Jun-13 27-Jun-13 0% 0% 80 3 3 ‘ : : L8 .Jun*13 B 57-Jun- 13 : : :
MOB-TU-SE-220 Sewage Pit Connection to Treatment Plant -14 7/18-Jun-13 24-Jun-13 0% 0% 56 | | | 18-.Jun713 | ;24—.Jun-13;
MOB-TU-SE-210 Test of Sewage Treatment Plant 17 5 20-Jun-13 24-Jun-13 0% 0% 40 ; ; ; ; ; ! 20- Jun‘ 13 B 124 Jun- 131 ; ; ;
MOB-TU-SE-230 Test of Sewage System -14 5 24-Jun-13 28-Jun-13 0% 0% 40 ! | 24- Jun 13 ! 28-Jun- 13 ‘ : ‘
Communication and IT 29 100 01-Mar-13A 28-Jun-13  39.05% 30.74% 2602 L e — fm"mv"QB’JU’“"1’3’C’eﬁffﬁl{ﬁ'eeﬁeﬁ’éﬁa’ T
Telephone 30 71 01-Mar-13A  30-May-13  47.22% 0% 360 : ‘ v 30-May:13, Telephone
MOB-IT-TL-100 Telephone Exchange System Delivery to Site 55 40 01-Mar-13A | 30-Apr-13 53.13% 0% 320 01-Mar-13A ‘ 30-Apr- 13
MOB-IT-TL-110 Establishment of Telephone Exchange System 30 5 26-May-13 30-May-13 0% 0% 40 1 26- May 13 Q 30- Mayw13
Internet -29 100 18-Mar-13A  28-Jun-13  29.94% 29.94% 324 :
MOB-IT-IN-100 Establish Satellite 4+4 Mbit System for Internet transmissions 12 18-Mar-13A | 05-Apr-13A  100% 100% a7| 77777 Oit'; Apr13A ' ' ' ' '
MOB-IT-IN-110 SMATV Establishment for Dormitories -29 18 01-Jun-13 | 19-Jun-13 0% 0% 147 ‘ | | ! 0thjun-13 N 19 Jun-13 |
MOB-IT-IN-120 Establishment of Wifi Internet for Dormitories -29 10 19-dun-13 28-Jun-13 0% 0% 80 19-Jun-13 ! 28-Jun- 13 ‘ 1
IT Server and network equipment 8 93 01-Mar-13A  22-Jun-13  47.57%  47.4% 1318 : ‘ v 22 Jun- 13 IT Server and network eqU'P”
MOB-IT-NE-100 Delivery of First 20 Computer for Mobilization First Party 37 01-Mar-13A | 01-Apr-13A | 57.24%  100% 297 | 01-Mar-13 A ! [01-Apr-18A : 3 » 3
MOB-IT-NE-140 UPS Power System Delivery to Site 29 49 01-Mar-13A | 05-May-13 | 43.04% 50.32% ses| N 01-M4r-13A Y 05-May-13 | & o !
MOB-IT-NE-120 Delivery of Palo Alto Firewall 16 37 15-Mar-13A  10-May-13  57.63% 20.07% 295 1':5-Mar-13§A ‘ 10- May-13
MOB-IT-NE-110 Establish Network for First 20 Computer 60 15 18-Mar-13A | 16-Apr-13 100% 59.57% 117 ‘ 3 ‘ 18-Mar-13A 16 Apr-13 ! : : : : :
MOB-IT-NE-130 Establishment of Palo Alto Firewall 16 15| 30-May-13 13-Jun-13 0% 0% 17 | | ! ! | 30- May 13 g 13- Jun 13
MOB-IT-NE-150 Establishment of UPS Power System 8 12/ 10-Jun-13 22-Jun-13 0% 0% 97 ‘ 3 ‘ ‘ ‘ 10-Jun-13 =3 22-Jun-13! ; ; ;
Construction Radio Network 17 78 15-Mar-13A  12-Jun-13  20.33% 0% 00| L e =y "12-Jun- ’1’3’Cfdﬁéffueﬁéﬁﬁed'eN’ef"?'b’fk"’T
MOB-IT-CRN-100 Inquriy Period for Radio System 17 20 15-Mar-13A | 18-Apr-13 | 76.25% 0% 160 15-Mar-13A ‘ 18-Apr-13 |
MOB-IT-CRN-110 Purchase Order of Radio Network 17 15 19-Apr-13 03-May-13 0% 0% 120 19-Apﬁ—1 Q 03- May 13
MOB-IT-CRN-120 Radio System Delivery to Site 17 30 04-May-13 02-Jun-13 0% 0% 240 04}M< y-13 ; 02- JunP13
MOB-IT-CRN-130 Establishment of Radio System 17 10 03-Jun-13 12-Jun-13 0% 0% 80 03 Jun-13 B2 12-Jun-13
Batch Plant -10 94 01-Apr-13A  28-Jun-13  859%  3.65% 1536 P I A\ m"*"’"""“""”7’?3’3&’“"1*3’Be"éh’ﬁ"éﬁf"m‘*m"""‘
Assembly and Construction 3 01-Apr-18A  27-Jun-13  8.82%  3.74% 1496 ‘ ‘ v ¥ 27-Jun- 18 Assembly and anstructlon
Earthworks and Givl BN TENETCETEEIE 00 R ol U
MOB-BP-EC-100 Determine Batching Plants Location and Access 7 01-Apr-13A  08-Apr-13A | 100% 100% 56 01—Apr—13A =- 08- Apr 13A : :
| MOB-BP-EC-110 Earthworks on Batching Plant Area (120m3) 5 10 10-Apr-13A  20-Apr-13 | 825% 0% 80 : 10-Apr-13A | 0131 L
| MOB-BP-EC-130 Earthworks on Batching Plant Area (105m3) -10 10 10-Apr-13A  20-Apr-13 | 125% 0% so| T o 10-Apr-13A Y 20-Apr13;
‘ MOB-BP-EC-120 Foundation of Batching Plant (120 m3) -5 15| 21-Apr-13 05-May-13 0% 0% 120 21-Apr-1 ! 05- May 13
‘ MOB-BP-EC-140 Foundation of Batching Plant (105 m3) 15 21-Apr-13 05-May-13 0% 0% 120 21—Apr—1 ! 05- May 13
Structural and Platework -m ‘ ‘ — 30- May 13, Structural and Platework :
MOB-BP-SP-100 Installation of Structural work and Silo's (120m3) 25 06-May-13 30-May-13 0% 0% 200 o 777777777 7777777 OGM y13;30May13 777777777 o
‘ MOB-BP-SP-110 Installation of Structural work and Silo's (105m3) 25 06-May-13 30-May-13 0% 0% 200 ! : ! | 0¢—MEy 13 ' 3. May 13 | | |
Mechanical and Piping -m ‘ S| —s s, Mechanica and Piing
MOB-BP-MP-100 Installation of Mechanical Equipment and Piping (120m3) 25 21-May-13 14-Jun-13 0% 0% 200 P1- May 13 ; 144 Jun 13
‘ MOB-BP-MP-110 Installation of Mechanical Equipment and Piping (105m3) -10 25 26-May-13 19-Jun-13 0% 0% 200 26-May-13 ; 19 Jun-13 |
‘ MOB-BP-MP-120 Ensure Water Supply is available for Batching Plants -10 0 19-Jdun-13 0% 0% 0 : | 8 Ensure Water Supplyiis avallable for Bator
= Remaining Level of Effort = Primary Baseline [C_—___1 Remaining Work Page 3 of 13 TASK filter: All Activities

(c) Primavera Systems, Inc.




MOBILIZATION SCHEDULE baseline

01-dun-14 07:44

Activity ID [Activity Name Total] Original| Forecast Start | Forecast | Plan %] Actual%| ManHrs|  Qir 4, 2012 Qtr 1, 2013 Qtr 2, 2013 Qtr 3, 2013 Y4, 2073
Float| Duration Finish t | Nov | Dec [ Feb [ Mar [ May [ Jun Jul Aug Sep | Oct ||
Electrical and Instrumentation - ! ! ! ! ! "27-Jun-T3, Elecifical and Instrumentaiig
MOB-BP-EI-100 Installation of Electrical and Instrumentation work for 120 m3 Batch Plant 15 13-Jun-13 27-Jun-13 0% 0% 120 13 Jun- 13 ! 27-Jun- 18
MOB-BP-EI-110 Installation of Electrical and Instrumentation work for 105 m3 Batch Plant -10 15 13-Jun-13 27-Jun-13 0% 0% 120 13 Jun- 13 B 27 gun- 13 |
Testing and Certification 10 5 24-Jun-13 28-Jun-13 0% 0% 40 | W 28-Jun- 1‘3 Tesnng and Certiﬂcatlon
MOB-BP-TC-100 Commissioning for Batching Plants -10 5 24-Jun-13 28-Jun-13 0% 0% 40 ‘
--_—--- ¥ 29-Jun-13, Quarry and M|n|ag (for Bat(
Mining Plan 0 70 21-Apr13 290n13 0% 0% 328 v-l—l—v 29-Jun- 13 Mmmg Plan
MOB-QM-MP-100 Mining Operation Plan/Location and Feasibility -10 30 21-Apr-13 | 20-May-13 0% 0% 8 . May- 13 ‘ ‘ ! !
MOB-QM-MP-120 Mining Safety Plan&Trainings 10 30 16-May-13  14-Jun-13 0% 0% 240 -May-13 ; 14Jun-13
MOB-QM-MP-130 Risk Assesment for Mining 35 10 16-May-13 25-May-13 0% 0% 80 ! ! ! |
MOB-QM-MP-110 Start of Quarry and Mining Activities 10 0 29-Jun-13 0% 0% of L ‘ g Start b’f’@’dair’r} éh’d Mining Aét] vities |
Permit -10 45 11-May-13  24-Jun-13 0% 0% 8 | VS 24-Jun-13, Permit | 1 !
MOB-QM-PR-100 Local Permisions for Mining -10 45 11-May-13 | 24-Jun-13 0% 0% 8 Nay-13 ; ;24—Jun-13; :
Equipment and Personnel 65 5 20-Apr-13  25-Apr-13 0% 0% 40 \a/ ‘25-Apr-1$, Equipment and Personnel ‘
MOB-QM-EP-100 Equipments for Mining on site 65 0 20-Apr-13 0% 0% oo + ¢+ v 1| % Equipments for Mining on site ! 777777777
MOB-QM-EP-110 Mining Personel on site 65 5 21-Apr-13 25-Apr-13 0% 0% 40 : ) ' 7 i i 1
MOB-TR-TR-110 Surveying Works for Temporary Roads -5 80 11-Apr-13 | 29-Jun-13 0% 0% 640 H1-Apr-13 ; 29-Jun- 13
| MOB-TR-TR-120 Strip Top Soil for Temporary Roads -5 15 30-Apr-13* 14-May-13 0% 0% 120 : 30-Apr{13* ! 14- May 13 :
| MOB-TR-TR-130 Compacted Subgrade 5 15 14-May-13*  28-May-13 0% 0% 120 14-May-13* I ' 05 May-13 .
| MOB-TR-TR-140 Subbase Course -5 15 29-May-13* | 12-Jun-13 0% 0% 20| Eé’M’a}’15*7"2"1"2’&[1}{’15 ””””””””””” ! ‘
 MOB-TR-TR-150 Roadbase 5 15 13-Jun-13*  27-Jun-13 0% 0% 120 ‘ ‘ ‘ 3 43-dun-13* EER! 57_gun-18 1 1
--_—--- | | | B, : ; v 24 Jun-13, Off-Site Facnmes Roads Sé
Train Station 45 35 11-Apr-13 15-May-13 0% 0% 240 ! ! : : : ‘—'—V 15+ May 13, Tram Statlén ‘ ‘ ‘
MOB-OR-TS-110 Locomotive Delivery 45 30 11-Apr-13 10-May-13 0% 0% 240 11 -Apr- 13 ; 10- May L I S S S
MOB-OR-TS-100 Train Station Activation (by Kazakhmys) -28 0 11-Apr-13* 0% 0% of 0 i 1 1 ! &TranSatonAdivationi(by Kazakhmys) | | |
MOB-OR-TS-120 Appoint the Locomotive Operator 45 0 06-May-13 0% 0% 0 8 Appomt the Looomotlve Operator ‘ |
MOB-OR-TS-130 Transportation Start by Railway to Jobsite 45 0 15-May-13 0% 0% 0 } 8 Transportatwn Start by Railway to Jobsne
Access Road to Site -10 90 06-Mar-13A 24-Jun-13  5.35% 0% 600 ‘ ‘ ‘ v ; ‘ ¥ 24-Jun-13, Access Road to Slfe ‘
MOB-QR-AR-000 Issue of Off-Site Infrastructure Drawings (by Kazakhmys) 0 06-Mar-13A| 100%  100% 0 : : f 77777 o lssue pﬁfﬁOﬁff Site [r]fra§}(q9§qra Drawi pgg (py}@zg@ws) 77777777777 ‘
MOB-QR-AR-100 Design of Off Site Roads (by Kazakhmys) -22 0 04-Apr-13* | 100% 0% of o o [ : & Pesigh of Off Sie Roads (by Kazakhmys) ' ‘
MOB-QR-AR-110 Inquiry Period for Material -10 15/ 07-Apr-13 | 21-Apr-13 | 26.67% 0% 120 | ! ! ! 21-Apr- 13 ! ‘
MOB-QR-AR-120 Material Supply -10 30 27-Apr-13* | 26-May-13 0% 0% 240 ‘ 26-May-13 ‘
MOB-QR-AR-130 Material Deliverable on Site -10 30 26-May-13* | 24-Jun-13 0% 0% 240 26-May-13* g 24-Jun-13
MOB-QR-AR-140 Off Site Road Construction ( Till Boundry Limit by Kazakmys) -10 0 24-Jun-13 0% 0% 0 ‘ Off Site Rpad Construcnon T|II Boundry
Electric Power Line from Station to site substation 5 75 11-Apr-13 24-Jun-13 0% 0% 480 777 77777777777777777777777777 T — ,"2’4’,]&513“ FElectric Pﬁd"i‘[é”l’-"ﬁé’ﬁbﬁ‘gﬁt
MOB-QR-PL-150 Design of Off Site Off Site Electrical Power Lines (by Kazakhmys) 10 0 11-Apr-13 0% 0% 0 Des(gn of Off Slte Off Slte EIectrlcaI Power L| nes (by Kazakhmys
MOB-QR-PL-160 Inquiry Period for Material for Elc. Power Lines 5 15 16-Apr-13  30-Apr-13 0% 0% 120] ‘ ‘ 3 | 16-Apr-13 | 30-pr- 13 ; ; ‘
MOB-QR-PL-170 Material Supply Elc. Power Lines 5 15 06-May-13 | 20-May-13 0% 0% ‘ ‘ ‘ ‘ 06-Mpy-13 | =33 29-May-13§ 3 ‘ 3 ‘
MOB-QR-PL-180 Material Deliverable on Site 5 30 21-May-13 19-Jun-13 0% 0% ‘
MOB-QR-PL-190 Start Off Site Power Line Construction 5 0 24-Jun-13 0% 0%
Accommodations 102 20-Jan-13A  30-Jun-13  30.64% 0% 9960 v ¥ 30-Jun- 13 Ammmodatwm

Managment and VIP Accommodation

10Feb13A 30-Jun-13 >953°/c 3352

v 30-Jun- 13 Managment and VIPAcoon

v 17 Jun-13, Alarko Manager Dorm|tory BU|Ic

MOB-TA-AMD-100 Design for Alarko Manager Dor mitory Building 10-Feb-13A  01-Mar-13A| 100% 100% 160 | : _ 01-Mar-13A ;
| MOB-TA-AVD-110 Alarko Manager Dormitory Building Delivery 12 40 15-Mar-13A | 08-May-13 | 53.13% 0% 320 15-Mar-13}A %ﬂ 08-May-13 | ‘ ‘ ‘
| MOB-TA-AMD-120 Site Preperation-Earthworks for Manager Dormitory Building 0 7 25-Apr-13 | 01-May-13 0% 0% 56 ! L 25-AprY3 ! 01-May413 ! ! ! !
‘ MOB-TA-AMD-130 Concrete Foundation of Alarko Manager Dormitory Building 12 7 07-May-13 13-May-13 0% 0% 56 0‘17 May-13: 8 13 May 13 }
‘ MOB-TA-AMD-140 Installation of Demounted Panels and Connection 12 15| 19-May-13 02-Jun-13 0% 0% 120 ‘ b ‘ 9- May 13 Q O?iJun‘r]?’ 77777777777777777777777777 7777777777
| MOB-TA-AMD-160  Electrical Cable Installation for Alarko Manager Dormitory Building 12 10 03-Jun-13  12-Jun-13 0% 0% sof P F 1 o03wun-13 ‘B 12-jun-13 3
| MOB-TA-AMD-150 Floor Covering for Alarko Manager Dormitory Building 12 7 03-Jun-13  09-Jun-13 0% 0% 56 03-dun-13 {8 09-din-13
\ MOB-TA-AMD-170 Mounting Electrical Accessiories for Alarko Manager Dormitory Building 12 10 08-Jun-13 17-Jun-13 0% 0% 80 : : : 08-Jun-13: =5 17-Jun-13 ! :
| MOB-TA-AMD-180 Installation of WC-+Shower 12 7 08-Jun-13  14-Jun-13 0% 0% s6| ‘ ‘ 08-dun-13. B 14dun-13 ‘ ‘
| MOB-TA-AMD-190 Installation of Heating System 12 10 08-Jun-13  17-Jun-13 0% 0% 8| ‘ og-wun-13) B 17-gun-13 1
!! !-- ! | 1 L — ‘ v 17 Jun-13, Employer Manager Dorm|toryE
MOB-TA-EMD-100 Design for Employer Manager Dormitory Building 20 10-Feb-13A  01-Mar-13A  100% 100% 160 10 Feb- 13A - ‘ 01—Mar 13A
MOB-TA-EMD-110 Employer Manager Dormitory Building Delivery -4 40 15-Mar-13A  08-May-13  53.13% 0% 320 15 Mar- 13A " 08- May 13
‘ MOB-TA-EMD-120 Site Preperation-Earthworks for Employer Manager Dormitory Building -4 7 28-Apr-13 05-May-13 0% 0% 56 28- Ap 13 ! 05-May-13
= Remaining Level of Effort = Primary Baseline [C_——_1 Remaining Work Page 4 of 13 TASK filter: All Activities

= Actual Level of Effort I Actual Work I Critical Remaining ...

(c) Primavera Systems, Inc.




MOBILIZATION SCHEDULE baseline

01-dun-14 07:44

Activity ID Activity Name Total|  Original| Forecast Start | Forecast Plan % | Actual %[ ManHrs Qtr 4, 2012 Qtr 1,2013 Qtr 2,2013 Qtr 3, 2013 atr 4, 2013
o Float| Duration Finish I Nov I Dec Jan l Feb I Mar l May l Jun Jul I Aug l Sep Oct l’
‘ MOB-TA-EMD-130 Concrete Foundation of Employer Manager Dormitory Building 12 7 07-May-13 13-May-13 0% 0% 56 | | S R Q 7-May- 13|;|13May -3 o | |
‘ MOB-TA-EMD-140 Installation of Demounted Panels and Connection 12 15 19-May-13 02-Jun-13 0% 0% 120 ¢ 19- May 13 Q 02- Junn13
‘ MOB-TA-EMD-160 Electrical Cable Installation for Employer Manager Dormitory Building 12 10 03-Jun-13 12-dun-13 0% 0% 80 03 Jun-13 Q 12- .Jun 13
‘ MOB-TA-EMD-150 Floor Covering for Manager Dormitory Building 14 10 03-Jun-13 12-dun-13 0% 0% 80 03 Jun-13 Q 12- Jun 13
‘ MOB-TA-EMD-170 Mounting Electrical Accessiories for Employer Manager Dormitory Building 12 10 08-Jun-13 17-dun-13 0% 0% 80 08 Jun- 13 = 17 Jun-13 ' '
| MOB-TA-EMD-180 Installation of WG +Shower 14 7/08-Jun-13 | 14-Jun-13 0% 0% 56| ; ‘ C - B 1agun13 |
| MOB-TA-EMD-190 Installation of Heating System 14 8 08-Jun-13 | 15-Jun-13 0% 0% ea| 1 P P P b N ps-dun-13. & 15lun-13 | P P !
i } i Y 30-Jun- 13 Employer Executrve Dormrt
MOB-TA-EED-100 Design for Employer Executive Dormitory Building 20 10-Feb-13A  01-Mar-13A 100% 100% 160 10 Feb 13/—\ - 01Mar-13A ! !
‘ MOB-TA-EED-110 Employer Executive Dormitory Building Delivery 9 40 15-Mar-13A  08-May-13  53.13% 0% 320 15 Mar- 13A 08—Méy—13
‘ MOB-TA-EED-120 Site Preperation-Earthworks for Employer Executive Dormitory Building -2 7 27-Apr-13 03-May-13 0% 0% ‘
‘ MOB-TA-EED-130 Concrete Foundation of Employer Executive Dormitory Building -1 15 09-May-13 23-May-13 0% 0% ay13! 2‘3:Miei);-13
‘ MOB-TA-EED-140 Installation of Demounted Panels and Connection -1 20 27-May-13 15-Jun-13 0% 0% 27-May-13 ! 15+Jun-13
| MOB-TA-EED-160 Electrical Cable Installation for Employer Executive Dormitory Building - 10/ 16-Jun-13 | 25-Jun-13 0% 0% 80 " 16-dun-13  HH 125.3un-13 ‘ 3 ‘
| MOB-TA-EED-150 Floor Covering for Executive Dormitory Building -1 10/ 16-Jun-13 | 25-Jun-13 0% 0% 80 | | ! ! ! ! | 16-Jun-13 B o5 jyn- 13
‘ MOB-TA-EED-170 Mounting Electrical Accessiories for Employer Executive Dormitory Building -1 10 21-Jun-13 30-Jun-13 0% 0%
‘ MOB-TA-EED-180 Installation of WC+Shower -1 10 21-Jun-13 30-Jun-13 0% % 8ol 1 0 !
‘ MOB-TA-EED-190 Installation of Heating System -1 10 21-Jun-13 30-Jun-13 0% 0% 80 21-Jun-13 ! 30-Jun- 13

Supervision and Others Accommodation

MOB-TA-SC-100 Design of Site Containers

| MOB-TA-SC-110
| MOB-TA-SC-120
| MOB-TA-SC-130
| MOB-TA-SC-140

Site Containers Delivery to Site (Assembled)
Site Preperation-Earthworks for Siter Containers
Foundations for Site Containers

Installation of Site Containers

MOB-TA-ED-100 Design for Engineer Dormitory Building

| MOB-TA-ED-110
| MOB-TA-ED-120
| MOB-TA-ED-130
| MOB-TA-ED-140
| MOB-TA-ED-160
| MOB-TA-ED-150
| MOB-TA-ED-180
| MOB-TA-ED-190
| MOB-TA-ED-170

Engineer Dormitory Building Delivery

Site Preperation-Earthworks for Engineer Dormitory Building
Concrete Foundation of Engineer Dormitory Building

Installation of Demounted Panels and Connection

Electrical Cable Installation for Engineer Dormitory Building
Floor Covering for Engineer Dormitory Building

Installation of WC+Shower

Installation of Heating System

Mounting Electrical Accessiories for Manager Dor mitory Building

MOB-TA-DOT-100 Design for Dormitory Officer-Technician

| MOB-TA-DOT-110
| MOB-TA-DOT-120
| MOB-TA-DOT-130
| MOB-TA-DOT-140
| MOB-TA-DOT-150
| MOB-TA-DOT-160
| MOB-TA-DOT-180
| MOB-TA-DOT-190
| MOB-TA-DOT-170

MOB-TA-DOT2-100

| MOB-TA-DOT2-110
| MOB-TA-DOT2-120
| MOB-TA-DOT2-130
| MOB-TA-DOT2-140
| MOB-TA-DOT2-150
| MOB-TA-DOT2-160
| MOB-TA-DOT2-180
| MOB-TA-DOT2-190
| MOB-TA-DOT2-170

Officer-Technician Dormitory Delivery

Site Preperation-Earthworks for Officer-Technician Dormitory
Concrete Foundation of Officer-Technician Dormitory

Installation of Demounted Panels and Connection

Floor Covering for Officer-Technician Dormitory

Electrical Cable Installation for Officer-Technician Dormitory
Installation of WC+Shower

Installation of Heating System

Mounting Electrical Accessiories for Officer-Technician Dormitory

Design for Dormitory Officer-Technician

Officer-Technician Dormitory Delivery

Site Preperation-Earthworks for Officer-Technician Dormitory
Concrete Foundation of Officer-Technician Dormitory

Installation of Demounted Panels and Connection

Floor Covering for Officer-Technician Dormitory

Electrical Cable Installation for Officer-Technician Dormitory
Installation of WC+Shower

Installation of Heating System

Mounting Electrical Accessiories for Officer-Technician Dormitory

20Jan13A 29-Jun-13 | 1. % 6608

—_

15/ 20-Jan-13A  05-Feb-13A  100% 100% 120
50 14-Feb-13A | 25-Apr-13 | 42.5% 0% 400
10 01-Apr-13A | 10-Apr-13A  100%  100% 80
10 05-Apr-13A | 20-Apr-13 | 525% 0% 80
15 12-Apr-13 | 27-Apr-13 0% 0% 120
1 100 01-Feb-13A 28-Jun-13  2546% 0% 1296
20 01-Feb-13A  20-Feb-13A | 100%  100% 160
50 05-Mar-13A | 08-May-13 | 42.5% 0% 400
10 25-Apr-13 | 04-May-13 0% 0% 80
15 05-May-13 | 19-May-13 0% 0% 120
20 23-May-13 | 11-Jun-13 0% 0% 160
10 12-Jun-13 | 21-Jun-13 0% 0% 80
7/12-Jun-13 | 18-Jun-13 0% 0% 56
10 17-Jun-13  26-Jun-13 0% 0% 80
10 17-Jun-13 | 26-Jun-13 0% 0% 80
10 19-Jun-13  28-Jun-13 0% 0% 80
2 75 01-Feb-13A 03Jun-13  3438% 0% 960
20 01-Feb-13A  20-Feb-13A | 100%  100% 160
40 05-Mar-13A | 04-May-13 | 53.13% 0% 320
5 23-Apr-13 | 27-Apr-13 0% 0% 40
7 28-Apr-13  04-May-13 0% 0% 56
12/ 08-May-13 | 19-May-13 0% 0% 9%
7/16-May-13 | 22-May-13 0% 0% 56
10 20-May-13 | 29-May-13 0% 0% 80
7/21-May-13  27-May-13 0% 0% 56
7 21-May-13 | 27-May-13 0% 0%
5 30-May-13 | 03-Jun-13 0% 0%
18 83 01-Feb13A 11-dun13  3149% 0% 1048
20 01-Feb-13A  20-Feb-13A 100%  100% 160
40 05-Mar-13A | 04-May-13 | 53.13% 0% 320
5 18-Apr-13 | 23-Apr-13 0% 0% 40
10 25-Apr-13 | 04-May-13 0% 0% 80
15 08-May-13 | 22-May-13 0% 0% 120
7/19-May-13 | 25-May-13 0% 0% 56
10 23-May-13 | 01-Jun-13 0% 0% 80
7/24-May-13 | 30-May-13 0% 0% 56
7/24-May-13 | 30-May-13 0% 0% 56
10 02-Jun-13 | 11-Jun-13 0% 0% 80

_

v 29-Jun-13, Supervrsron and: OthersAoc

r Ly
! 20-Jan-13A A
‘ 14-Feb-13A

v 27 Apr- 13 Site Cdntamers (Frrst Party Mobrlrzation 1160 m

01- Apr 13A :
05- Apr 13A
r12-Apr—13

20 Apr- 13
— 27-Apr—13

01- Feb 13A _‘
05- Mar 13A

20-Feb-13A |
—1 o8- M‘ay13

3 B oaMay-13 1
y-13 | £ 19-May-13:

2-Jun- 3 M 21 Jun13‘
12Jun13 | 18-Jun-13 3
17-Jun- 13 = 26-Jun- 13
17-Jun‘13 Q‘ZGJun 13

01-Fép-13A | |
05-Mar-13A |

‘-3 g 27Apr13

04-May-13

-May- “I3 | 22 May- 13
0-May-13 Q‘ 29-May-13
b1- May 13 8 27-May-13

30-May-13 Q 03-Jun-13

01- Feb13A —
05- Mar 13A

8-Nlay-13. = d2-May-13

20- Feb 13A
04-May-13

v 11- Jun 13, Dormrtory for Officer- Technrcran[

3 [ 04-May-13

9-May-13 O 25-May-13
23-Ma‘y-13 = 01-Jun$13

24- May 13 ' 30- May413
02-Jun-13 Q 11-Jun-13

W 04- Jun 13, Worker Dormrtbry Part1 (1066 mz)

MOB-TA-WD-100 Design for Worker Dormitory 20 01-Feb-13A  20-Feb-13A 100% 100% 160 01-Feb-13A _ e 20-F}eb-13A
mmmmmm  Remaining Level of Effort Primary Baseline [_——_1 Remaining Work Page 5 of 13 TASK filter: All Activities

= Actual Level of Effort

I Actual Work I Critical Remaining ...

(c) Primavera Systems, Inc.




MOBILIZATION SCHEDULE baseline

01-dun-14 07:44

= Actual Level of Effort

I Actual Work

I Critical Remaining ...

Activity ID Activity Name Total|  Original| Forecast Start | Forecast Plan % | Actual %[ ManHrs Qtr 4, 2012 Qtr 1,2013 Qtr 2,2013 Qtr 3, 2013 atr 4, 2013
Float| Duration Finish I Nov I Dec l Feb Mar Apr May l Jun Jul I Aug l Sep Oct l’
| MOB-TA-WD-110 Worker Dormitory Building Delivery 5 40 01-Mar-13A | 30-Apr-13 | 53.13% 0% s20[ P 01-Mar-13A NIRRT | . 30-Apr-13 L ‘ ‘
‘ MOB-TA-WD-120 Site Preperation-Earthworks for Worker Dormitory Building 5 10 11-Apr-13 20-Apr-13 0% 0% 80 : 11 -Apr- 13 | 20-Apr-13 !
 MOB-TA-WD-130 Concrete Foundation of Worker Dormitory Building 5 15 16-Apr-13  30-Apr-13 0% 0% 120 16-Apr-13 | == 30-Apr-13 ‘
| MOB-TA-WD-140 Installation of Demounted Panels and Connection 5 25 26-Apr-13  20-May-13 0% 0% 200 ! ! 26-Apr-}i3 ; 20-May-13;
‘ MOB-TA-WD-150 Floor Covering for Worker Dormitory Building 5 10 16-May-13 25-May-13 0% 0% 80 14-May-13 = 25-May- 13
 MOB-TA-WD-160 Electrical Cable Installation for Worker Dormitory Building 15 10 21-May-13  30-May-13 0% 0% so| L S R >1May13Q30May13
| MOB-TA-WD-180 Installation of WC+Shower 5 7 21-May-13  27-May-13 0% 0% 56 ‘ 3 ‘ 3 ‘ Copi- May 13 B 27-May- 13 : : : :
‘ MOB-TA-WD-190 Installation of Heating System 5 7 21-May-13 27-May-13 0% 0% 56 | | | rop1- May 13 O io7 May- 13 | | | |
‘ MOB-TA-WD-170 Mounting Electrical Accessiories for Worker Dormitory Building 25 10 26-May-13 04-Jun-13 0% 0% 80 26- May 13 Q 04- Jun 13 |
\ : v 29-Jun- 13 Worker Dormltory Part 2 (5
MOB-TA-WDR-100 Design for Worker Dormitory 20 01-Feb-13A | 20-Feb-13A 100% 100% 160 ‘ . 01- Feb 13A _ 7777777777777777 20Feb13A
 MOB-TA-WDR-110 Worker Dormitory Building Delivery 0 40 01-Mar-13A | 30-Apr-13 | 33.13% 0% 30 ¢ 01-Mar-13A | 30-Apr-13
‘ MOB-TA-WDR-120 Site Preperation-Earthworks for Worker Dormitory Building -29 10 28-Apr-13* 07-May-13 0% 0% 80 28-Afpr- 3* ! 07-May-13 :
‘ MOB-TA-WDR-130 Concrete Foundation of Worker Dormitory Building -29 20 03-May-13* | 22-May-13 0% 0% 160 : : 03-May-13* 'HEEE 5o May-13
 MOB-TAWDR-140  Installation of Demounted Panels and Connection 29 25 23-May-13*  16-Jun-13 0% 0% 200 ‘ ‘ | 43 May-13+ HEEEE g jyn.13 | 3 : :
| MOB-TA-WDR-150 Floor Covering for Worker Dormitory Building -29 10 12-Jun-13* | 21-Jun-13 0% 0% 80 | | | i | | 129un-130 BB 29.9un13 | | |
- MOB-TA-WDR-160 Electrical Cable Installation for Worker Dormitory Building -19 10 17-Jun-13*  26-Jun-13 0% 0% A D 17-dun-13* B 56 gun-13 ‘ |
| MOB-TAWDR-180  Installation of WC+Shower -29 7 17-un-13*  23-Jun-13 0% 0% 3 L 17-dun-13* B 23-Jun-13;
| MOB-TA-WDR-190 Installation of Heating System -29 7 17-Jun-13* | 23-Jun-13 0% 0% 56 | ! L 17-dun-13* B 23-Jun-13;
‘ MOB-TA-WDR-170 Mounting Electrical Accessiories for Worker Dormitory Building -9 10 20-Jun-13* 29-Jun-13 0% 0% 80 20-Jun-13* ! 29-Jun- 13 '
~ Offices 101 01-Feb-13A  29-Jun-13  32.51% 0% 4208 ‘ R - ¥ 29-Jun- 7{?79{"’9?? 777777777777777777777
- ””” ey 5 it 13, K Offc i e
| MOB-OF-AOB-100 | Design for Alarko Office Building Type-I 0 20-Feb-13A  10-Mar-13A  100%  100% 160 | 120-Feb-13A EEER  ___J {0.\ar-13A | 3 ‘ ‘ 3 ‘
MOB-OF-AOB-110 Alarko Office Building Type-| Delivery 108 40 15-Mar-13A | 14-May-13 | 53.13% 0% 320 ; ; ; 15 Mar- 13A : 14- May 13 ! ; ; :
MOB-OF-AOB-120 Site Preperation-Earthworks for Alarko Office Building Type-| 10 05-Apr-13A  10-Apr-13A 0% 100% 80 ! 05- Apr 13A ! == 10- Apr 13A ‘ }
MOB-OF-AOB-130 Concrete Foundation of Alarko Office Building Type-I 31 15/ 10-Apr-13A | 26-Apr-13 0% 0% 200 0 1 0Apr13A 26 Apr-13:, 7777777777
MOB-OF-AOB-140 Installation of Alarko Office Building Type-| 31 25 20-Apr-13 14-May-13 0% 0% 2000 20-Apr-13 14-May-13 3
MOB-OF-AOB-150 Floor Covering for Alarko Office Building Type-I 103 10 10-May-13 19-May-13 0% 0% 80 10 Vay- 13 8 19 May- 13§
MOB-OF-AOB-160 Electrical Cable Installation for Alarko Office Building Type-| 0 10 15-Jdun-13 24-Jun-13 0% 0% 80 ! ! 15-Jun- 13 B 54 Jun- 13
MOB-OF-AOB-170 Mounting Electrical Accessiories for Alarko Office Building Type-| 0 10| 20-Jun-13 29-Jun-13 0% 0% 80 : 20- Jun 13 ! 29-Jun- 13 |
MOB-OF-AOB-180 Installation of Heating System 7 20-Jun-13 26-Jun-13 0% 0% 20- JunL 13 B 1 26-Jun- 13§ 7777777777777777777 7777777777
--aa T ey 25-Viay 13, Atk Ofics Bifing T I 40812
[ MOB-OF-AOB-II-100 | Design for Alarko Office Building Type-Il 0 01-Feb-13A  20-Feb-13A| 100% 100% 160 01—Féb—13A _ ‘ 20- Feb 13A | i i i i
MOB-OF-AOB-II-110 Alarko Office Building Type-II Delivery 123 35 05-Mar-13A  29-Apr-13 50.71% 0% 280 ! 05- Mar 13A | 29—Apr-1:3
MOB-OF-AOB-II-120 Site Preperation-Earthworks for Alarko Office Building Type-lI 7 05-Apr-13A  10-Apr-13A | 100% 100% 56 . 05- Apr 13A = 10-Apr-13A
MOB-OF-AOB-1I-130 Concrete Foundation of Alarko Office Building Type-II 26 7 10-Apr-13A  17-Apr-13 | 39.29% 0% 56 ‘ 10- Apr 13A | 17l Apr-13 » &+
MOB-OF-AOB-II-140 | Installation of Alarko Office Building Type-Il 26 10 18-Apr-13 | 27-Apr-13 0% 0% so| 1 A b s-Apritd & 27mpri3
MOB-OF-AOB-1I-150 Floor Covering for Alarko Office Building Type-II 58 10 23-Apr-13 02-May-13 0% 0% 80 | | 23—A;$r-1 Q 02- May 13 | | | |
MOB-OF-AOB-II-160 Electrical Cable Installation for Alarko Office Building Type-1I 18 10 06-May-13 15-May-13 0% 0% 80 ! ; ! ; : 06-M y-13 ! B 15 ‘May 13 ! | | | |
MOB-OF-AOB-1I-170 Mounting Electrical Accessiories for Alarko Office Building Type-II 13 10 16-May-13 25-May-13 0% 0% 80 i i 1¢-May-i 43 = 25-May- 1w3 ' I I I
MOB-OF-AOB-II-180 | Installation of Heating System 19-May-13 | 25-May-13 0% 0% ‘ . foMay-13 O 25Mayt3
Kazakhmys Office Buildings (2319 m2) -m 7777777777777777777777777777777777777 P — — V. 27-Jun- 13 Kazakhmys Off'Ce BU"d'”QS
MOB-OF-KOB-100 Design for Kazakhmys Office Building 0 20-Feb-13A  11-Mar-13A| 100% 100% 160 20 Feb- 13A — =. 11-Mar-13 A
MOB-OF-KOB-110 Kazakhmys Office Building Delivery 15 30 04-Apr-13 03-May-13 | 23.33% 0% 240 04 Apr-13 | I — 03-Mayr-13
MOB-OF-KOB-130 Concrete Foundation of Kazakhmys Office Building 30 15 04-Apr-13  18-Apr-13 | 46.67% 0% 120 04 Apr 13 | I;Q 18-Apr-13 |
MOB-OF-KOB-120 Site Preperation-Earthworks for Kazakhmys Office Building 10 07-Apr-13A | 11-Apr-13 A 0% 100% 80 =- 11 Aprlt13 A i
MOB-OF-KOB-140 Installation of Kazakhmys Office Building 15 20 04-May-13* | 23-May-13 0% 0% 160 3% Qgs May- ’173 777777777 P
MOB-OF-KOB-150 Floor Covering for Kazakhmys Office Building 25 10 19-May-13*  28-May-13 0% 0% 80 i 19-May-! “IS* = 28-May-1 13 i i i
MOB-OF-KOB-160 Electrical Cable Installation for Kazakhmys Office Building 10 10 29-May-13* | 07-Jun-13 0% 0% 80 29-May-13* g 07- Jun 13
MOB-OF-KOB-170 Mounting Electrical Accessiories for Kazakhmys Office Building -5 10 18-Jun-13* 27-Jun-13 0% 0% 80 18-Jun- 13* ! 27-Jun- 13
MOB-OF-KOB-180 Installation of Heating System 7 21-Jun-13* 27-Jun-13 0% 0% 56 ‘ b | ! L2t Jun113* !l 27-Jun- 1{:‘ ‘ : ‘
-— 31.49% 0%| 104c [AEER R R F sy 50y 13, o O Bulding Type-V (808
[ MOB-OF-AOB-IV-100 | Design for Alarko Office Building Type-IV 0 01-Feb-13A  20-Feb-13A  100%  100% 160 01- Feb 134 = 3 — | 20-Feb-13a |
MOB-OF-AOB-IV-110 | Alarko Office Building Type-IV Delivery 8 45 05-Mar-13A | 03-May-13 | 47.22% 0% 360 | | L o5 Mar 13A | q; 03-May-13 | | | | |
MOB-OF-AOB-IV-120 Site Preperation-Earthworks for Alarko Office Building Type-IV 7 05-Apr-13A  10-Apr-13A 0% 100% 56 | | 3 05- Apr 13A 0 ;“IO—Apr-13§A | | | |
MOB-OF-AOB-IV-130 | Concrete Foundation of Alarko Office Building Type-IV 10 24-Apr-13 | 03-May-13 0% 0% 80 ‘ 3 | L | 7””247-7/5;‘;[-7 3 B o3May13 1 L L L |
MOB-OF-AOB-IV-140 | Installation of Alarko Office Building Type-IV 12 04-May-13 | 15-May-13 0% 0% | | ' 04-Mdy-13 B3 15-May-13 | ! ! ! !
MOB-OF-AOB-IV-150 Floor Covering for Alarko Office Building Type-IV 40 10 11-May-13 20-May-13 0% 0% 80 11- /Iay-13 = 20-May-13r
MOB-OF-AOB-IV-160 Electrical Cable Installation for Alarko Office Building Type-I1V 8 10| 16-May-13 25-May-13 0% 0% 80 14 —May-§13 = 125-May—1§3
MOB-OF-AOB-IV-170 Mounting Electrical Accessiories for Alarko Office Building Type-IV 8 10 21-May-13 30-May-13 0% 0% 80 21-Ma$/-13 Q 30-May~j13
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MOBILIZATION SCHEDULE baseline

01-dun-14 07:44

= Actual Level of Effort

I Actual Work

I Critical Remaining ...

Activity ID Activity Name Total|  Original| Forecast Start | Forecast Plan % | Actual %[ ManHrs Qtr 4, 2012 Qtr 1,2013 Qtr 2,2013 Qtr 3, 2013 atr 4, 2013
Float| Duration Finish [ Nov | Dec [ Feb [ Mar [ May | Jun i [ Aug [ Sep | Oct [
MOB-OF-AOB-IV-180 Installation of Heating System 8 7 24-May-13 30-May-13 0% 0% 56 | | | | | |

Parking Areas 68 30 21-Feb-13A  23-Apr-13 0% 58.33% 240 ‘ ‘

MOB-TA-PA-100 Parking space & ports for Mobilization 68 30 21-Feb-13A  23-Apr-13 0% 58.33% 240 21-Feb—1:3A - 23 Apr- 13 |

Service Facilities (Laundry 194 m2) 73 90 20-Feb-13A  18-Jun-13  18.69% 0% 856 Vv /1 v 18 Jun-13, Servnce Facnmes (Laundry 194
MOB-OF-SF-100 Design for Laundry Building 20| 20-Feb-13A  11-Mar-13A| 100% 100% 160 20 Feb- 13A - —_ 11-Mar—13 A ‘ ‘ ‘
MOB-OF-SF-110 Laundry Building Delivery 19 35 11-Apr-13 | 15-May-13 0% 0% 280 ‘ : 11-Apr-13 == 15:May-13 |
MOB-OF-SF-120 Site Preperation-Earthworks for Laundry Building Delivery 19 5 01-May-13 | 05-May-13 0% 0% a0 T P o b T ot Mal1s O osmays L P b ‘ ‘
MOB-OF-SF-130 Concrete Foundation of Laundry Building Delivery 19 7 11-May-13  17-May-13 0% 0% 56 ‘ 11-lay-13 O 17:-May-13 |
MOB-OF-SF-140 Installation of Laundry Building Delivery 19 10/ 18-May-13 | 27-May-13 0% 0% 80 ! - 1p-Mayi1a B 127-May-13
MOB-OF-SF-150 Floor Covering for Laundry Building Delivery ) 7/ 26-May-13 | 01-Jun-13 0% 0% 56 - | 26-May-13 B 01-Juni13
MOB-OF-SF-160 Electrical Cable Installation for Laundry Building Delivery 16 7| 31-May-13 06-Jun-13 0% 0% 56 ‘ b 77777777777777777777 31May13Q06Juh 3
MOB-OF-SF-180 Installation of Heating System 18 7/05-Jun-13 | 11-Jun-13 0% 0% se| 05-Jun-13 | & 11-jun-13
MOB-OF-SF-170 Mounting Electrical Accessiories for Laundry Building Deli very 1 7 10-Jun-13 16-Jun-13 0% 0% 56 110-Jun- 13 | 16 Jun-13
MOB-OF-SF-190 Installation of Laundry Equipments 11 2 17-Jun-13 18-Jun-13 0% 0% 16 : : : ! ! ! ' 17-dun- 13 0 18-Jun-13 3 : : :

Canteen and Kitchen 11-Feb-13A  22-un-13  1503% 0%  4192| ‘ A, —y ?2-Jun-13, Canteen and Kltchen 3

- L — ¥ 15413, anteon o Engineers (305 i
[ MOB-OF-CE-100 | Design for Engineer Canteen Building 0 20-Feb-13A | 11-Mar-13A 100%  100% 160 20 Feb- 13A L — 11 Mar 13A : :
MOB-OF-CE-110 Engineer Canteen Building Delivery 10 30 01-Apr-13A  10-May-13  20.83% 0% 240 . 01- Apr 13AEI 10-May-13
MOB-OF-CE-190 Procurement of Equipment/Furnitere for Worker Recreation 10 10 16-Apr-13 25-Apr-13 0% 0% 80 16—Apr-:13 = ‘25 Apr- 13
MOB-OF-CE-120 Site Preperation-Earthworks for Engineer Canteen Building 34 5/ 21-Apr-13 25-Apr-13 0% 0% 40 : 21-Apr-13 B 125-Apr- 13 ‘

MOB-OF-CE-200 Equipment/Furnitere Delivery to Site 10 40 26-Apr-13  04-Jun-13 0% 0% 320 ‘ | 26-Aprfi3 I;I 04- Juq 13 : T
MOB-OF-CE-130 Concrete Foundation of Engineer Ganteen Building 34 7 26-Apr-13 | 02-May-13 0% 0% 6 P P P U oemprh3 O o2-May13 P P j j
MOB-OF-CE-140 Installation of Engineer Canteen Building 26 12 11-May-13  22-May-13 0% 0% 9| | ‘ 11-lay-13 3 22-May-13
MOB-OF-CE-150 Floor Covering for Engineer Canteen Building 95 7 21-May-13  27-May-13 0% 0% 56 ; ; ; ; ; ! p1-May-13 O [27-May-13
MOB-OF-CE-210 Installation of Equipment/Furnitere 10 10 05-un-13  14-Jun-13 0% 0% 8| ‘ 05-Jun-13 | 2 144Jun-13 ‘ ‘
MOB-OF-CE-160 Electrical Cable Installation for Engineer Canteen Building 13 10/ 05-Jun-13 | 14-Jun-13 0% 0% 80 ! 3 T 05-dun-13 |2 14igun13
MOB-OF-CE-170 Mounting Electrical Accessiories for Engineer Canteen Building 13 7/10-dun-13 | 16-Jun-13 0% 0% e b b Ho-dun-13 B 16-Jun-13
MOB-OF-CE-180 Installation of Heating System 13 7 10-un-13  16-Jun-13 0% 0% 56| 10-dun-13 B 16-Jun-13
MOB-OF-CE-220 Test of Equipment/Furniture 10 15-Jun-13 19-Jun-13 0% 0% 40 ! ! ! ' 15-0un-i3 O 19-0un-13 |

1 o ey 15315, Diing el (ks Tr
[ MOB-OF-DH-100 Desngn for Dinning Hall 11-Feb-13 A | 25-Feb-13A  100% 100% 160 | 11‘ Feb- 13/§ - iiiiiii 25- Feb13A 777777777 b 1 |
MOB-OF-DH-110 Dinning Hall Delivery 2 30 05-Mar-13A | 24-Apr-13 | 20.83% 0% 240 T 65[\/].5}’1’ é.’A" 24-Apr-13 | | | 3
MOB-OF-DH-190 Procurement of Equipment/Furnitere for Worker Recreation 10 20 11-Apr-13 30-Apr-13 0% 0% 160 ! : 111-Apr- 13 ! 30—Apr—;13 | | | | |
MOB-OF-DH-120 Site Preperation-Earthworks for Dinning Hall 26 5 20-Apr-13 | 24-Apr-13 0% 0% 40 ! 3 3 . 20-Apr-13 O 24-Apr-13
MOB-OF-DH-130 Concrete Foundation of Dinning Hall 26 10 25-Apr-13  04-May-13 0% 0% so| 25-ppr-13 B3 04-May-13
MOB-OF-DH-200 Equipment/Furnitere Delivery to Site 10 35 01-May-13 | 04-Jun-13 0% 0% 280 ; o1-Maf-13 E=—— o4gun13 ]
MOB-OF-DH-140 Installation of Dinning Hall 26 15 05-May-13 | 19-May-13 0% 0% 120 P o o 65’|’\)|ay’i§ ’Q’"{g May-13: b ‘ ‘
MOB-OF-DH-160 Electrical Cable Installation for Dinning Hall 26 10| 20-May-13 29-May-13 0% 0% 80 | | . 40- May 13 Q 29-May- 3
MOB-OF-DH-150 Floor Covering for Dinning Hall 34 7 20-May-13  26-May-13 0% 0% 56 : : : : : ! 40- May 13 O ‘26 May- 13
MOB-OF-DH-170 Mounting Electrical Accessiories for Dinning Hall 31 5/25-May-13 | 29-May-13 0% 0% 40 w w 25- May 13 |;| 29-May-13 ; ; ; ;
MOB-OF-DH-180 Installation of Heating System 2 5/30-May-13 | 03-Jun-13 0% 0% 40 L .| 30-May-1 3”97937 r’}{’i 13 N
MOB-OF-DH-210 Installation of Equipment/Furnitere 10 10 05-Jun-13 14-Jun-13 0% 0% so| P 05 -Jun-13 | Q 14:Jun-13
MOB-OF-DH-220 Test of Equipment/Furniture 5 15-Jun-13 19-Jun-13 0% 0% » 15-Jun- 13 g 19 Jun- 13 | 1

--ﬂ s , e ¥ 22-4un-13; Kichen (601 m2)

[ MOB-OF-KT-100 | Design of Kitchen 11-Feb-13A | 25-Feb-13A 100%  100% 160 11 Feb- 13A - .—_—. 25-F§eb-13A ‘ ‘

MOB-OF-KT-110 Kitchen Delivery 7 45 05-Mar-13A  03-May-13  13.89% 0% 360 05- Mar 13A | | :
MOB-OF-KT-190 Procurement of Equipment/Furnitere for Worker Recreation 7 10 18-Apr-13 28-Apr-13 0% 0% 80 ‘ ' L g 28 Apr 13
MOB-OF-KT-200 Equipment/Furnitere Delivery to Site 7 40 28-Apr-13  07-Jun-13 0% 0% 30| 3 ‘ . 218 3 orunis | 3
MOB-OF-KT-120 Site Preperation-Earthworks for Kitchen 26 5 30-Apr-13 | 04-May-13 0% 0% 40 ! ! 30-Ap}-13 EI 04-May-13 | ‘ ‘ ‘ ‘
MOB-OF-KT-130 Concrete Foundation of Kitchen 26 8 05May-13  12-May-13 0% 0% 64 05-Mhy-13 | B 12- May-13

MOB-OF-KT-140 Installation of Kitchen 26 12 13-May-13 | 24-May-13 0% 0% % ‘ ; 113{May- 13 B 24May13 L
MOB-OF-KT-160 Electrical Cable Installation for Kitchen 26 7/ 25-May-13 | 31-May-13 0% 0% s o o éEMay’ié’”IZl ”3’{M;y45 ”””””””””””””
MOB-OF-KT-150 Floor Covering for Kitchen 31 5/ 25-May-13 29-May-13 0% 0% 40 25- May 13 O 20. May-13 ' ' '
MOB-OF-KT-170 Mounting Electrical Accessiories for Kitchen 26 5 30-May-13 | 03-Jun-13 0% 0% 40 | | | ! ! | 30-May-13 0 03-Jui-13
MOB-OF-KT-180 Installation of Heating System 26 5 30-May-13  03-Jun-13 0% 0% 7 ‘ \ | soMay-13 B 03uui13 : : :
MOB-OF-KT-210 Installation of Equipment/Furnitere 7 10 07-Jun-13 | 17-Jun-13 0% 0% 80| ! ‘ : ‘ 07-dun-13: 2 170un13 1 1
MOB-OF-KT-220 Test of Equipment/Furniture 7 5/17-dun-13 | 22-Jun-13 0% 0% 4w o A 17-dun13 O 22.Jun-13!

Medical Facilities (122 m2) 8 93 25-Feb-13A  21-Jun-18  17.7% 0% 904 \g ' ¥ 21-Jun-13,Medical FaCIlltleS(122 m2)
MOB-OF-MF-100 Design of First Aid Building 20 25-Feb-13A  11-Mar-13A  100% 100% 160 25- Feb 13A - 11-Mar-13 A : | |
MOB-OF-MF-110 First Aid Building Delivery 16 35 11-Apr-13 15-May-13 0% 0% 280 11 -Apr- 13 15—§May—13

= Remaining Level of Effort = Primary Baseline [C_—___1 Remaining Work Page 7 of 13 TASK filter: All Activities
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MOBILIZATION SCHEDULE baseline

01-dun-14 07:44

= Actual Level of Effort

I Actual Work

I Critical Remaining ...

Activity ID Activity Name Total|  Original| Forecast Start | Forecast Plan % | Actual %[ ManHrs Qtr 4, 2012 Qtr 1,2013 Qtr 2,2013 Qtr 3, 2013 atr 4, 2013
Float| Duration Finish [ Nov | Dec [ Feb | Mar [ May | Jun i [ Aug [ Sep | Oct [
MOB-OF-MF-120 Site Preperation-Earthworks for First Aid Building 19 7| 26-Apr-13 02-May-13 0% 0% 56 | | 3|;|02 -May-13 o | | |
MOB-OF-MF-130 Concrete Foundation of First Aid Building 19 10 03-May-13 12-May-13 0% 0% 80 y-13 Q 12- May 13 :
MOB-OF-MF-140 Installation of First Aid Building 16 12| 16-May-13 27-May-13 0% 0% 96 -May-: 43 (27 May- 13
MOB-OF-MF-150 Floor Covering for First Aid Building 28 5/ 28-May-13 01-Jun-13 0% 0% 40 28-May—13 Q 01—Jun:-13
MOB-OF-MF-160 Electrical Cable Installation for First Aid Building 8 10 05-Jun-13 14-Jun-13 0% 0% 80 0:5—Jun-13 = 14:Jun-13
MOB-OF-MF-170 Mounting Electrical Accessiories for First Aid Building 8 7/15-Jun-13 21-Jun-13 0% 0% 56 ‘ ‘ ! 15-dun-13 B 21-gun-13]
MOB-OF-MF-180 Installation of Heating System 8 7/ 15-dun-13 | 21-Jun-13 0% 0% 56| P P b b b N U 15.un-13 & 29-dun-131 P P !
Gym and Recreatlon Facmtles -9 102 25-Feb-13A  30-Jun-13  13.8% 1.48% 6088 ‘ ‘ ! ! v ¥ 30-Jun-13, Gym and ReCfeatlon Facil}
o Pesaton (utish and i onersoomd Lo n mans [Tl ool iz  — ¥ 2513, Workt Recreaon (Torki
[ MOB-RF-WR-100 | Design of Worker Recreation Building 0 25-Feb-13A | 11-Mar-13 A 100% 100% 160 25-Febr13A R ___| 11.Mar-13A ‘ ‘ ‘
MOB-RF-WR-110 Worker Recreation Building Delivery -9 50 20-Mar-13A  20-May-13 12.5% 20% 400 ‘ b J‘20 Mar- 13A 777777777777777777777777 ?9,!\/,'?}’,1?’ 7777777777777777777777777777777777777777
MOB-RF-WR-200 Procurement of Equipment/Furnitere for Worker Recreation 7 15 06-Apr-13 20-Apr-13 33.33% 0% 20| 06 Apr- 13 20-Apr- 13 |
MOB-RF-WR-210 Equipment/Furnitere Delivery to Site 7 40 21-Apr-13* 30-May-13 0% 0% 320 21- Apr‘ 13 30 May~13
MOB-RF-WR-120 Site Preperation-Earthworks for Worker Recreation Building 10 5 21-Apr-13* 25-Apr-13 0% 0% 40 ! ! ! ! 21—Aprf—13 0 25 -Apr- 13 ‘ ‘ ‘ ‘
MOB-RF-WR-130 Concrete Foundation of Worker Recreation Building 10 7/26-Apr-13* | 02-May-13 0% 0% 56 ‘ ‘ ‘ ‘ 26-Ap:>r—13* Q 02- May 13 ‘ : : : :
MOB-RF-WR-140 Installation of Worker Recreation Building -9 10 23-May-13* | 01-Jun-13 0% 0% 80 | 43-May-13* HB o1yuni13 L ‘ i |
MOB-RF-WR-160 Electrical Cable Installation for Worker Recreation Building 6 8 02-Jun-13* | 09-Jun-13 0% 0% 64 02-dun-13* ' 09-Jun-13 3 |
MOB-RF-WR-150 Floor Covering for Worker Recreation Building -9 502-Jun-13* | 06-Jun-13 0% 0% 40 02-Jun-13* ‘! 06-Jun-13
MOB-RF-WR-190 Installation of WC -9 10 07-Jun-13* 16-Jdun-13 0% 0% 80 07 Jun-13*; | 16 Jun-13
MOB-RF-WR-170 Mounting Electrical Accessiories for Worker Recreation Building 6 7 10-Jun-13* 16-Jun-13 0% 0% 56 10 Jun- 13“ ] 16-Jun-13
MOB-RF-WR-180 Installation of Heating System 7/10-Jun-13* 16-Jdun-13 0% 0% 56 ‘ b | ! 1LO-.Jun—13”L (] 1Gl-.Jun—13 iiiiiiii 77777777777
MOB-RF-WR-220 Installation of Equipment/Furnitere 9 10 17-Jun-13* | 26-Jun-13 0% 0% so| P P b b b N D 17-Jun-iar o 7.J71jr717173 ””””” ! j
MOB-RF-WR-230 Test of Equipment/Furniture -9 5 25-un-13*  29-Jun-13 0% 0% ‘ ‘ ‘ ‘ ‘ ‘ - 250un-13 B 29.gun-13 3 ‘ ‘
L — 0, Enginger Reresion (3721
[ MOB-RF-ER-100 | Design of Engineer Recreation Building 0 25-Feb-13A  11-Mar-13A  100%  100% 160 25-Feb-13A EEE ) {{.Mar-13A : : : :
MOB-RF-ER-110 Engineer Recreation Building Delivery -1 40 15-Mar-13A | 14-May-13 | 15.63% 0% 320 ‘ b 1j€> Mar- 13lA 77777777777
MOB-RF-ER-200 Procurement of Equipment/Furnitere for Worker Recreation 10 15 11-Apr-13 25-Apr-13 0% 0% 20| 11 -Apr- 13 — ‘25 -Apr- 13
MOB-RF-ER-120 Site Preperation-Earthworks for Engineer Recreation Building 7 7 20-Apr-13 26-Apr-13 0% 0% 56 20- Ap; 19 g 26-Apr- 13 |
MOB-RF-ER-210 Equipment/Furnitere Delivery to Site 10 40| 26-Apr-13 04-Jun-13 0% 0% 320 : : 26-Apr-fi3 I;I 04- Jun 13 ‘ ‘ ‘
MOB-RF-ER-130 Concrete Foundation of Engineer Recreation Building 7 10| 27-Apr-13 06-May-13 0% 0% 80 27- Apr 13 Q 06- May 13 : ‘ ‘ ‘
MOB-RF-ER-140 Installation of Engineer Recreation Building -1 15 15-May-13 29-May-13 0% 0% 120 3 | + 15-May- 13 !L 29-May-13 .+ | |
MOB-RF-ER-160 Electrical Cable Installation for Engineer Recreation Building 1 10 30-May-13  08-Jun-13 0% 0% so| 1+ b b b bl s (7)7Nié)7/717 3 & o8 Jin-13 | | 3
MOB-RF-ER-150 Floor Covering for Engineer Recreation Building -1 7/30-May-13 | 05-Jun-13 0% 0% 56 30-May-13 ! 05-Juh-13 | ! ! !
MOB-RF-ER-190 Installation of WC -1 10 06-Jun-13 15-Jun-13 0% 0% 80 06 Jun-13 | ; 158Jun-13 ‘
MOB-RF-ER-170 Mounting Electrical Accessiories for Engineer Recreation Building 1 10 09-Jdun-13 18-Jun-13 0% 0% 80 09-Jun- 13 = 18 Jun-13
MOB-RF-ER-180 Installation of Heating System 14 7/ 09-Jun-13 15-dun-13 0% 0% 56 ‘ i : ! p9—Jun-13L (] 151.Jun—13 iiiiiiiiiiiiiiiiiiii
MOB-RF-ER-220 Installation of Equipment/Furnitere -1 10 16-Jun-13 25-Jun-13 0% 0% so| 1 A 1 7é’.jL;;]"’|é”’!"é’5’:Jij’n’ ’1’3 ””””” ‘ ‘
MOB-RF-ER-230 Test of Equipment/Furniture 5 26-Jun-13  30-Jun-13 0% 0% ‘ ‘ ‘ ‘ ‘ " 26dim-13 B 30-un-13 3 ‘
Social Facility (170 m2) - | | | w w ' w w ¥ 30-Jun- 13 Social FaC|I|ty( ‘70 m2) ‘
MOB-RF-SF-100 Design of Social Facility Building 0 25-Feb-13A  11-Mar-13A  100%  100% 160 w ; | 25-Feb-13A R 11-Mar-13 A } } } } }
MOB-RF-SF-110 Sodial Facility Building Delivery 24 30 01-Apr-13A  10-May-13  20.83% 0% 40 L1 ot-Apr13A WEC_—_1 10-May-13 | L
MOB-RF-SF-200 Procurement of Equipment/Furnitere for Worker Recreation 15 10 11-Apr-13 20-Apr-13 0% 0% 80 11-Apr-13 ] 20-Apr—13 |
MOB-RF-SF-210 Equipment/Furnitere Delivery to Site 15 40 21-Apr-13 30-May-13 0% 0% 320 ‘ 21—Apfr—1 ‘ 1 30- May~13
MOB-RF-SF-120 Site Preperation-Earthworks for Social Facility Building 32 5 21-Apr-13 25-Apr-13 0% 0% 40 21—Ap}—1 O o5 -Apr- 13
MOB-RF-SF-130 Concrete Foundation of Social Facility Building 32 7| 26-Apr-13 02-May-13 0% 0% 56 26-Apr— 3 Q 02- May 13
MOB-RF-SF-140 Installation of Social Facility Building 24 12| 11-May-13 22-May-13 0% 0% ‘ Vay- 1:% = 2? May-13 | :
MOB-RF-SF-150 Floor Covering for Social Facility Building 28 10 18-May-13 | 27-May-13 0% 0% 3’|’\}|é§/xi§"§’ é’7’iv’|é§[1’3 ”””” P | |
MOB-RF-SF-190 Installation of WC 28 5 28-May-13  01-Jun-13 0% 0% 28-May-13 B ot-aunits :
MOB-RF-SF-160 Electrical Cable Installation for Social Facility Building 1 7/ 05-Jun-13 11-dun-13 0% 0% 05 Jun-13 1B 11- Jun 13 ‘ ! ! !
MOB-RF-SF-170 Mounting Electrical Accessiories for Social Fadlity Building 1 7/12-Jun-13 18-Jun-13 0% 0% 56 " 12-Jun- 13 O 18 Jun-13
MOB-RF-SF-180 Installation of Heating System 1 5 14-Jun-13 | 18-Jun-13 0% 0% 40 ‘ ] j : C14dun-i3 B g3 ]
MOB-RF-SF-220 Installation of Equipment/Furnitere -1 10 16-Jun-13 25-Jun-13 0% 0% so| 1 1 7é’.jL;;]"’|é”’!"é’5’:Jij’n’ ’1’3 ”””””””””
MOB-RF-SF-230 Test of Equipment/Furniture 5 26-Jun-13 30-Jun-13 0% 0% ‘ ‘ 1 1 26- Jun 13 ! 30-Jun- 13 | | 1
--El CONNEEETE 000 T 20l Soou GuborEnpiyer
T MOB-RF-SC-100  Design of Employer Social Club Building 0 25Feb-13A  11-Mar-13A  100%  100% 60| | | 25Feb-13A B | {1 Mar13A | 3 3 3 3 3
MOB-RF-SC-110 Employer Social Club Delivery 3 40 29-Mar-13A  20-May-13 = 3.13% 0% 30| | 20-Mar-13 A?%,??M?U?ﬂ 777777777 L o L
MOB-RF-SC-200 Procurement of Equipment/Furnitere for Worker Recreation 15 10 11-Apr-13 20-Apr-13 0% 0% so| 1 11-Apr-13 L] 20 Apr-13 |
MOB-RF-SC-120 Site Preperation-Earthworks for Employer Social Club Building 22 5 20-Apr-13 24-Apr-13 0% 0% 40 ‘ 20—Apr§-1’ g 24 Apr- 13 |
MOB-RF-SC-210 Equipment/Furnitere Delivery to Site 15 40 21-Apr-13 | 30-May-13 0% 0% 320 21-Apr-1 ; 30- May 13
MOB-RF-SC-130 Concrete Foundation of Employer Social Club Building 22 7 25-Apr-13 01-May-13 0% 0% 56 25-Abr— 3 Q 01- Mayt13 |
mmmmmm Remaining Level of Effort = Primary Baseline [——1 Remaining Work Page 8 of 13 TASK filter: All Activities

(c) Primavera Systems, Inc.




MOBILIZATION SCHEDULE baseline

01-dun-14 07:44

= Actual Level of Effort

I Actual Work

I Critical Remaining ...

Activity ID Activity Name Total|  Original| Forecast Start | Forecast Plan % | Actual %[ ManHrs Qtr 4, 2012 Qtr 1,2013 Qtr 2,2013 Qtr 3, 2013 atr 4, 2013

Float| Duration Finish [ Nov | Dec [ Feb [ Mar Apr | May [ Jun Jul | Aug | Sep | Oct [

MOB-RF-SC-140 Installation of Employer Social Club Building 3 12 21-May-13 01-Jun-13 0% 0% | | | | | 1May13Q01Junr13 777777777777777 | | |
MOB-RF-SC-150 Floor Covering for Employer Social Club Building 3 7 28-May-13 03-Jun-13 0% 0% 28- May 13 L:,J 03- Jun 13 :
MOB-RF-SC-190 Installation of WC 3 8 04-Jun-13 11-Jun-13 0% 0% 04 Jun-13 Q 11- Jun 13
MOB-RF-SC-160 Electrical Cable Installation for Employer Social Club Building 1 7/ 05-Jun-13 11-dun-13 0% 0% 05 Jun-13 | Q 11- Jun 13
MOB-RF-SC-220 Installation of Equipment/Furnitere 3 10 12-Jun-13 21-Jun-13 0% 0% 80 " 12-Jun- 13 = 21 -Jun- 13

MOB-RF-SC-170 Mounting Electrical Accessiories for Employer Social Club Building 8 7/ 15-dun-13 | 21-Jun-13 0% 0% 56 ‘ ‘ ! 15-dun-13 B 21-gun-13] L

MOB-RF-SC-180 Installation of Heating System 8 517-dun-13 | 21-Jun-13 0% 0% w0 P P b b b N | "1"7][1}{‘1’3;"I:I”2‘1"Jun"{e[‘ ””””” v ! j

MOB-RF-SC-230 Test of Equipment/Furniture 3 5 22-un-13  26-Jun-13 0% 0% s| | ‘ ‘ ‘ ‘ ‘ © 22-0uh-13 Bi26-9un-13 3 ‘

Temporary Services “ 119 07-Jan-13A  27-Jun-13  47.55% 15.38% 1304 |V : : v 27-dun- 13 Tempofafv Sefv"bes

Food Services 48 07-Jan-13A  28-Feb-13A 84.3% 0% 344 ! ‘_' 28-Feb- 13 \, Food Services |
MOB-TS-FS-100 Inquiry for Catering Sub-Contractor 28 07-Jan-13A | 07-Feb-13A| 75.89%  100% 224 07-Jan-13A | — ! ‘ 07 Feb- 13A
MOB-TS-FS-110 Approval and Contract Period 15 08-Feb-13A | 20-Feb-13A | 100%  100% 120 o bé}’#ébiié’/&]"i ”””” — 2( ifé[{i 3A L Ty
MOB-TS-FS-120 Launch Food Services on Site 0 28-Feb-13A| 100%  100% 0 ‘ 3 Launch Fo d Services on S(te : : : ; ;

Cleaning Services (room) 40 61 20-Mar-13A  20-May-13 =~ 50% 25.93% 320 ‘ ‘ ‘ pr— 20-May-13| Cleanmg Services (room) 3
MOB-TS-CS-100 Inquiry for Cleaning Sub-Contractor 40 20 20-Mar-13A | 23-Apr-13 100% 100% 160 : ! 20 Mar- 13A 23 Apr- 13 ‘ ‘ ‘ ‘ ‘
MOB-TS-CS-110 Approval and Contract Period 40 20| 24-Apr-13 13-May-13 0% 0% 160 ‘ ‘ ! 24—Abr- 3@13May13 777777777 ‘
MOB-TS-CS-120 Launch Cleaning Services on Site 40 0 20-May-13 0% 0% ‘ 8 Launch Cleanmg Serwoes on Slte

Laundry Services 20 40 01-May-13  09-Jun-13 0% 0% 240 3 3 ‘_' 09- JU” 13, '-aundfy Sefv'ces
MOB-TS-LS-110 Laundry Equipment Delivery 20 30 01-May-13 30-May-13 0% 0% 240 01-Ma -13 ; 30- May~13 ‘

MOB-TS-LS-120 Launch Laundry Services 20 0 09-Jun-13 0% 0% 0 / ! 8 Launch Laundry Servnces ‘

Security Services 41 99 20-Mar-13A  27-Jun-13  425% 20.59% 400 | V. 27-Jun-18, Security Services
MOB-TS-S5-100 Inquiry for Security Service Sub-Contractor 40 30 20-Mar-13A | 03-May-13 | 70.83%  50% 220 P S é(i)ihliar”{é’A’””” _ 03May13 ””””” N !
MOB-TS-SS-110 Approval and Contract Period 40 10 04-May-13 | 13-May-13 0% 0% 80 ‘ ‘ ‘NMy-13 Q 13- May 13 ! : : : :
MOB-TS-SS-120 Launch Security Services on Site 40 0 20-May-13 0% 0% 0 | | | | 8 Launch Seéunty Servnces on S|te | |
MOB-TS-SS-130 Installation of Fire Alarm System for Offices and Dormitories 41 10 18-Jun-13* | 27-Jun-13 0% 0% 80 : : : ! 18-Jun- 13* B3 27-gun-13

Construction Facilities, Laydown Areas 58 97 12-Feb-13A  25.Jun-13  20.06%  53% 1376 P : ¥:25-Jun-13, Constfuctlon FaC'lmeS Layd<

Workshops -4 49 08-May-13  25-Jun-13 0% 0% 424 3
MOB-CF-WS-100 Earthworks -4 4 08-May-13* | 11-May-13 0% 0% 32 08-My- 13* B 11-May-13 |
MOB-CF-WS-110 Foundation -1 12 12-May-13* | 23-May-13 0% 0% 96 : : 12-May- 13* B 53-May-13
MOB-CF-WS-120 Steel Structure Erection -4 10 25-May-13*  03-Jun-13 0% 0% 8| ‘ 3 ‘ . b5-May-13* EH 03.gur-13 ‘ ‘ ‘
MOB-CF-WS-130 Roofing & Cladding 3 7 13-Jun-13* | 19-Jun-13 0% 0% ! Pl H3-gun-13* O 1ggun-13 ! !
MOB-CF-WS-150 Electrical Power Distribution 3 10 13-Jun-13*  22-Jun-13 0% 0% ; *13 Jun13 B 52 gun-13!

MOB-CF-WS-140 Lighting -4 10 16-Jun-13* | 25-Jun-13 0% 0% - 16-Jun-13* B 125 gun-13

Fabrication Shops -3 40 17-May-13  25-Jun-13 0% 0% 376 3 3 | — | 25-Jun- 13 Fabflcatlon ShOPS
MOB-TS-FS-130 Earthworks -4 3 17-May-13* | 19-May-13 0% 0% 24 17May- 13* ] 19 May- 13
MOB-TS-FS-140 Foundation -4 12/ 20-May-13* | 31-May-13 0% 0% 96 ! | 20-May-13* !» 31- May‘13 7777777777 L
MOB-TS-FS-150 Steel Structure Erection - 7 06-Jun-13* | 12-Jun-13 0% 0% S A 0 G’Juﬁ’ié’*’ B 2ni3 3
MOB-TS-FS-160 Roofing & Cladding 2 5/16-Jun-13* | 20-Jun-13 0% 0% 40| | ‘ ‘ ‘ -16-dun-13* B 20-gun-13 | ‘ ‘
MOB-TS-FS-170 Lighting -3 10 16-Jun-13* | 25-Jun-13 0% 0% 80 ‘ ‘ ‘ ‘ 3 3 ' 16-Jun-18* EH o5 gun-13 : : :
MOB-TS-FS-180 Electrical Power Distribution -3 10 16-Jun-13*  25-Jun-13 0% 0% go| ‘ ‘ ‘ H16-Jun-13* 25 3un-13

Rest Areas and Toilets 70 30 12-Feb-13A 20-Apr-13  3053% 41.18% 456 ‘_" 20-Apr-13, Rest Areas and Toilets | |
MOB-TS-TO-100 Delivery of Toilet Gontainers 30 12-Feb-13A | 15-Mar-13A 70.83%  100% 200 LT 1 ’2’ ’#éBié’A’"ﬁ ”””” — L 5Mar13A L
MOB-TS-TO-110 Site Preperation / Excavation for Site Toilet Containers 7/28-Mar-13A  04-Apr-13A  100% 100% 56 28- Mar 13A !- 04- Anr 13A |
MOB-TS-TO-120 Foundation for Toilet Containers 10 05-Apr-13A  10-Apr-13A  42.5% 100% 80 05- Apr 13A !|=- 10 Apr- 13A
MOB-TS-TO-130 Installation of Site Toilet Containers 70 10 09-Apr-13A | 20-Apr-13 20% 0% 80 OQ Apr- 13A‘ ] 20 Apr-13 . : :

Laydown Areas 66 76 11-Apr-13  25-Jun-13 0% 0% 120 ! | ¥ :25-Jun-13, Laydown Areas !
MOB-TS-LA-130 Fencing 141 1 11-Apr-13 11-Apr-13 0% 0% sl T o ii’A})’r’ié ””” 1 1Apr13 777777777 o ] :
MOB-TS-LA-100 Earthworks 48 3/30-Apr-13 | 02-May-13 0% 0% 24| | 3 30-apf13 B 02-May-13
MOB-TS-LA-110 Concrete Works if necessary 48 10 03-May-13 12-May-13 0% 0% 80 | } | | 03:Mgy-13 Q 12- May 13 ‘ ‘ ‘
MOB-TS-LA-120 Lighting 66 1 25-Jun-13 | 25-Jun-13 0% 0% 8 ! 25-dun-13 | :25-Jun- 13 |

Warehousing and Storage 77 86 22-Jan-13A  14-Jun-13  38.08% 20.24% 4170 ! v v 14~Jun 13, WarehOUSI hg and Stdrage

Warehouse Establishment 18-Feb-13A  14-Jun-13  23.16% 0% 2720 o P —— sy {4-Jun-13, Warehouse Establishiment

--a % , ety 08-Jun-13, Watefouse WithoutHeat Pat 1
[ MOB-WS-WWH-100 | Design of Warehouse Without Heat 18-Feb-13A | 11-Mar-13A  100%  100% 160| | 18 Feb- 13A _ ——| 11-Mar-13A |
MOB-WS-WWH-110 Delivery of Warehouse Without Heat Delivery 24 40 15-Mar-13A | 14-May-13 | 15.63% 0% 320 j 3 ‘ 15 Mar- 13A 14-May-13 ! : : : :
MOB-WS-WWH-120  Site Preperation-Earthworks for Warehouse Without Heat 34 5 20-Apr-13  24-Apr-13 0% 0% s| 3 : © 20-Api-1] B 24-Apr-13
MOB-WS-WWH-130 | Concrete Foundation of Warehouse Without Heat 34 10 25-Apr-13 | 04-May-13 0% 0% so| T o5 éml;”lﬁdi{li/iég}’{ 3
MOB-WS-WWH-140 Installation of Warehouse Without Heat 24 15 15-May-13 29-May-13 0% 0% 120 15-May- 13 Q 29-May- 13
MOB-WS-WWH-160 Electrical Cable Installation for Warehouse Without Heat 83 10 30-May-13 08-Jun-13 0% 0% 80 ! 30—May-13 Q 08-Jun-13
MOB-WS-WWH-150 Floor Covering for Warehouse Without Heat 24 7 30-May-13 05-Jun-13 0% 0% 56 30-May-13 Q 05-Jun-13

mmmmmm  Remaining Level of Effort Primary Baseline [_——_1 Remaining Work Page 9 of 13 TASK filter: All Activities

(c) Primavera Systems, Inc.




MOBILIZATION SCHEDULE baseline

01-dun-14 07:44

Activity ID [Activity Name Total] Original| Forecast Start | Forecast | Plan %] Actual %| ManHrs Qtr 4, 2012 Qtr 1,2013 Qtr 2,2013 Qtr 3, 2013 atr 4, 2013
Float| Duration Finish I Nov I Dec l Feb Mar Apr Jun Jul I Aug l Sep Oct |
-- - ve—— DO-3an-T3, Warcouse Tt HealPart2
[ MOB-WS-WWH-170 Design of Warehouse Without Heat 0 25-Feb-13A  11-Mar-13A| 100% 100% 160 25- Febn13A - f
MOB-WS-WWH-180 Delivery of Warehouse Without Heat Delivery 23 40 15-Mar-13A  14-May-13  15.63% 0% 320 15 Mar- 13A 14- May 13
MOB-WS-WWH-190 Site Preperation-Earthworks for Warehouse Without Heat 23 7 28-Apr-13 05-May-13 0% 0% 56 28- Apr 13 Q 05- May 13
MOB-WS-WWH-200 Concrete Foundation of Warehouse Without Heat 23 10 05-May-13 15-May-13 0% 0% 80 -Mhy-13 B 154 May-13
MOB-WS-WWH-210  Installation of Warehouse Without Heat 23 15 15-May-13  30-May-13 0% 0% 120 ‘ qMay1s B3 somays L ]
MOB-WS-WWH-230 | Electrical Cable Installation for Warehouse Without Heat 82 10/ 30-May-13 | 09-Jun-13 0% 0% so| P P b b A 671‘\/]5{/1’ é.mgﬁbéﬂuh"{é R j j
MOB-WS-WWH-220 | Floor Covering for Warehouse Without Heat 7/30-May-13 | 06-Jun-13 0% 0% | | | | | | s0-May-13 O o6-dun-13 ! ! !
-aa- | — ¥ 141413, Warehouse Wit Hedl (500 m2)
[ MOB-WS-WHE-100 | Design of Warehouse Without Heat 0 25-Feb-13A | 11-Mar-13 A 100% 100% 160 25-Febr13A | 11.Mar-13A ‘
MOB-WS-WHE-110 Delivery of Warehouse Without Heat Delivery 15 40 15-Mar-13A  14-May-13 | 15.63% 0% 320 ‘ b 1§ Mar- 13A 77777777777777777777777 174}7May7173 7777777777777777777777777777777777777777777
MOB-WS-WHE-120 Site Preperation-Earthworks for Warehouse Without Heat 15 7| 28-Apr-13 05-May-13 0% 0% se| b 28- Apr 13 Q 05- May 13
MOB-WS-WHE-130 Concrete Foundation of Warehouse Without Heat 15 10 05-May-13 15-May-13 0% 0% 80 05-M y-13 | | 15- May 13
MOB-WS-WHE-140 Installation of Warehouse Without Heat 15 15/ 15-May-13 | 30-May-13 0% 0% 120 ‘ ‘ : : : ! 19-May- 13 ! 30- May 13 ‘ ‘ ‘ ‘
MOB-WS-WHE-160 Electrical Cable Installation for Warehouse Without Heat 15 10 30-May-13 | 09-Jun-13 0% 0% 80 ‘ ‘ ‘ ‘ ‘ 30- May 13 Q 09- Jun 13 : : :
MOB-WS-WHE-150 Floor Covering for Warehouse Without Heat 23 7 30-May-13 06-Jun-13 0% 0% 56 | | ! | 30 May 13 Q 06 Jup 3 | :
MOB-WS-WHE-170 Installation of Heating System 15 15 30-May-13 | 14-Jun-13 0% 0% 2ol L 30-May-13 = 14:Jun-13

Warehouse 118 46 22-Jan-13A  05-May-13  36.95% 49.28% 1115 | \a ' ' M 05-May-13, Warehouse |
MOB-WS-WH-140 Advise Procurement of delivery address and contact details 2/22-Jan-13A  23-Jan-13A  100%  100% 17 " 22_Jan- 13 Al a 23-Jan- 13 A
MOB-ST-WH-0130 Impliment Material Control Procedures 20 24-Feb-13A  27-Mar-13A 100%  100% 157 ‘ | 24-Febi13A R | 57 \ar-13A 3
MOB-ST-WH-0140 Impliment Stock Control Procedures 20 24-Feb-13A | 27-Mar-13A| 100%  100% 157 ‘ L | 24-Febji3A WEEEEEE {57 \jar13A | : : L
MOB-ST-WH-0010 Establish Warehouse facilities -24 37 02-Mar-13A | 24-Apr-13 | 57.63% 0% 205 P © 02-Mar-13a __ i l24-Apr13 b P ! ! !
MOB-ST-WH-0120 Maintenance and marking materials and small tools 8 27-Mar-13A  03-Apr-13A  100%  100% 67| - 27-Mat-13A B b3 pgh13A
MOB-ST-WH-0080 Clean storage for intricate equipment 8 30-Mar-13A | 07-Apr-13A  100% 100% 67 3 3 i | 30-Mar-13A M {07-Apr-13A i | |
MOB-ST-MC-0060 Implement warehouse philosophies & responsibilities 72 8 11-Apr-13 19-Apr-13 0% 0% 67 ! | | | :11 -Apr- 1:%' ] 19 Apr-13 ‘ : ‘ } ‘
MOB-WS-WH-180 Preservation fluids and coatings 134 8 11-Apr-13 19-Apr-13 0% 0% S R S N | 11Apr13 ; 717?7-{-\79( 7173 7777777777777777777777777777777777777777 7777777777
MOB-ST-MC-0050 Implement material control systems - IT related or other 56 12 11-Apr-13 23-Apr-13 0% 0% o7| 1 1 -Apr- 13 ] 23-Apr—13}
MOB-ST-WH-0030 Communication link to site office -24 3 19-Apr-13  22-Apr-13* 0% 0% 27 . 19-Apr-1d B 22-Apr-13¢
MOB-ST-MC-0200 Implement issue systems 56 12/ 23-Apr-13 | 05-May-13 0% 0% 97 23-Apr-18 = os May-13 !

Off loading Docks / Platforms 14 27-Feb-13A  08-Apr-13A  100%  100% 201 : 08-Apr-13 A, Off loading Docks / Platforms | j
MOB-ST-WH-0050 Handling equipment for materials 8 27-Feb-13A | 05-Mar-13A 100%  100% 67 | 27-Fet-13A B ' 04-Mar- 13A . L i |
MOB-ST-WH-0060 Pallets for storage & handling 8 27-Feb-13A | 05-Mar-13A| 100%  100% e7| - 27Feb1an @ ;"o’ Mar-13A | | | | 3
MOB-WS-OL-120 Packing logs and weather tarpaulins 8 28Mar-13A | 08-Apr-13A | 100%  100% 67 ! 28 Mar 13A HE|og Apr-13A | 1 ! ! !

Weather Protection 22 22-Mar-13A  10-Apr-13A  31.04%  100% 134 : : — 10- Apr 13A, Weather Pfotectlon :

MOB-ST-WH-0090 Inclement weather storage 8 22-Mar-13A  31-Mar-13A = 100% 100% 67 122 Mar- :13A ! 3ji-Mar- 13A : ‘
MOB-ST-WH-0100 Moisture prevention - electric warmers etc 8/ 01-Apr-13A  10-Apr-13A  32.09% 100% 67 O1Apr13A!|-10Apr13A 77777777777777777777777777777777777777777777777777777
Security 39 101 01-Mar-13A  29-Jun-13  4.18% 0% 2294 — ‘ ¥ 29-Jun- 13 SeCU”tY : :

Main Gate 72 41 10-May-13  19-Jun-13 0% 0% 224 ‘ ‘ ‘ ‘ ‘ ‘ ‘_' 19 Jun-13, Mam Gate 3 3
MOB-SE-MG-100 Cub/Fill Works for Main Gate -2 3 10-May-13  12-May-13 0% 0% ay-13 1 12:May-13 | 3 3
MOB-SE-MG-110 Foundation of Main Gate -2 5 13-May-13  17-May-13 0% 0% May-13 B 17iMay-13 |
MOB-SE-MG-120 Gate House Erection -2 5 21-May-13 | 25-May-13 0% 0% b1-May-13 B 25 May- 7173 777777777777777777 b b |
MOB-SE-MG-130 Electricity 12 10 05-Jun-13 | 14-Jun-13 0% 0% ””65’&11}{715”’!””14 Jun-13
MOB-SE-MG-140 Installation of CCTV System 72 5 15-Jun-13 19-Jun-13 0% 0% ' 15-Jun-13 g 19-Jun-13

Access Gates/Control -12 82 07-Apr-13  27-Jun-13  3.33% 0% 480 ¥ V. 27-Jun- 13 Access GateS/CONTVO'
MOB-SE-AG-100 Design for Access Gates/Control -1 20 07-Apr-13 26-Apr-13 20% 0% 80 07 Apr- 13 ! 1 26-Apr- 13
MOB-SE-AG-110 Material Delivery to Site -1 30 27-Apr-13*  26-May-13 0% 0% 240 ‘ ‘ ‘ Y Apr 3 g '26-May- 13 ‘ : :
MOB-SE-AG-120 Installation of Access Control System -12 20 08-Jun-13* | 27-Jun-13 0% 0% wo| P Pl 08-Jun-13* V’S”éﬂdr}’i’s ”””” 1
Personnel Control -12 73 14-Apr-13 26-Jun-13 0% 0% 376 i i i i i .\ 4 ‘ 1 v 26-Jun- 13 Personnel Control |
MOB-SE-PC-100 Design for Personnel Control System 1 15| 14-Apr-13 29-Apr-13 0% 0% 80 14—Apr-1:3 Q: 29-Apr- iS ; |
MOB-SE-PC-110 Material Delivery to Site 24 30 29-Apr-13 | 29-May-13 0% 0% 240 29-Apit 13 ; 29-May-13
MOB-SE-PC-120 Establisment of Personnel Control Card Reader System -12 7 20-Jun-13* 26-Jun-13 0% 0% 56 ‘ ;' 20-Jun- 13* § 26-Jun- 13

Security Lighting -19 30 31-May-13  29-Jun-13 0% 0% a0l ooy '_' ”””””” 2 ’9’Uﬁﬁ’1"3”3"3’0’“"5”['@“*5@ ””””””
MOB-SE-SL-100 Adequate security lighting at stores/warehouse 15 15 31-May-13 15-Jun-13 0% 0% 150 31- May 13 Q 15 Jun-13 ! ! !
MOB-SE-SL-120 Adequate security lighting at camp area -19 15 15-Jun-13* 29-Jun-13 0% 0% 120 | | | | | ; 15—Jun-13* ! 29-Jun- 13 3
Fencing -23 101 01-Mar-13A  29-Jun-13  45.45% 0% 176 | | | | v ' ' ' ¥ 29-Jun- 13 Fencing ! !
MOB-SE-FE-100 Fencing Point Arrangemant & Design 10/ 01-Mar-13A  10-Mar-13A  100%  100% 80 01- Mar 13A - =- 1 —Mar—313A 77777 777777777 P } 777777777 777777777
MOB-SE-FE-110 Fencing of Camp Area -23 7/18-Jun-13* | 24-Jun-13 0% 0% se| | sy B 24 Jun- 13
MOB-SE-FE-120 Fencing & Security of Yard Areas -23 5 25-Jun-13* 29-Jun-13 0% 0% 40 25-Jup-13* ! 29-Jun-13

Signage 11 51 14-Apr-13  04-Jun-13 0% 0% 328 1 | [—04-Jun-13, Slgnage
MOB-SE-SI-100 Camp Signage System Design 11 20 14-Apr-13 | 04-May-13 0% 0% 80 | 14-Apr-13 — os May 13

== Remaining Level of Effort
= Actual Level of Effort

= Primary Baselne [—1 Remaining Work
I Actual Work

I Critical Remaining ...
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TASK filter: All Activities

(c) Primavera Systems, Inc.




MOBILIZATION SCHEDULE baseline

01-dun-14 07:44

| MOB-HE-DZR-110
Water Tanker

| MOB-HE-WT-110
| MOB-HE-WT-120
Trailor, Low Bed

| MOB-HE-TLB110
| MOB-HE-TLB120
Trailor, Flat Bed

| MOB-HE-TFB-110
| MOB-HE-TFB-120
Wheel Loader

| MOB-HE-WL-110
| MOB-HE-WL-120
Backhoe Loader

| MOB-HE-BL-100
| MOB-HE-BL-110

Crawler Excavator

| MOB-HE-CE-110
Grader

|  MOB-HE-GR-110
Single Drum Roller

| MOB-HE-SDR-110

Purchase Order Submission to Kazakhmys

MOB-HE-WT-100 Purchase Order

Purchase Order Submission to Kazakhmys
Water Tanker Delivery to Site

MOB-HE-TLB100 Purchase Order

Purchase Order Submission to Kazakhmys
Delivery to Site

MOB-HE-TFB-100 Purchase Order

Purchase Order Submission to Kazakhmys
Delivery to Site

MOB-HE-WL-100 Purchase Order

Purchase Order Submission to Kazakhmys
Delivery to Site

MOB-HE-BL-120 Delivery to Site

Purchase Order
Purchase Order Submission to Kazakhmys

MOB-HE-CE-100 Purchase Order Submission to Kazakhmys

Delivery to Site

MOB-HE-GR-100 Purchase Order Submission to Kazakhmys

Delivery to Site

MOB-HE-SDR-100 Purchase Order Submission to Kazakhmys

Delivery to Site

22-Feb-13A  100% 100% 0

-—

22-Mar-13A| 100%  100%
0 26-Mar-13A| 100%  100% 0

50 30 11-Apr-13 | 10-May-13 0% 0% 240
;——mmmi
0 26-Mar-13A| 100%  100% 0

112 30 11-Apr-13 | 10-May-13 0% 0% 240

sl el sa Loverts [oooil ol o

22-Mar-13A 100% 100%
0 26-Mar-13A 100% 100% 0
50 30 11-Apr-13 10-May-13 0% 0% 240

I 30 I 7 T T

11-Feb-13 A 100% 100%
0 13-Feb-13A| 100% 100% 0

122 32 15-Mar-13A | 01-May-13 | 47.66% 0% 256
B ) P T T
30 10-Feb-13A  10-Mar-13A 50.83% 100% 240

0 11-Feb-13 A 100% 100% 0

13-Feb-13A  100% 100% 0
--
13-Feb-13A  100% 100% 0

110 30 20-Mar-13A | 13-May-13 | 74.17% 0% 240

B ) T T T

13-Feb-13A| 100% 100%
30 04-Mar-13A  04-Apr-13A  50.83% 100% 240

I N )0 A T T

13-Feb-13A| 100% 100%
80 30 05-Mar-13A  11-Apr-13 50.83% 0% 240

Activity ID Activity Name Total[  Original| Forecast Start | Forecast Plan %[ Actual %[ ManHrs Qtr 4, 2012 Qtr 1,2013 Qtr 2, 2013 Qtr 3, 2013 Ar 4, 2013

Float| Duration Finish I Nov I Dec l Feb I Mar Apr l May l Jun Jul I Aug l Sep Oct l’

MOB-SE-SI-110 Camp Signage Delivery to Site 1 30 04-May-13 03-Jun-13 0% 0% 240 | | R N 04-M: y13|=|03 ~ur-13 | | |
MOB-SE-SI-120 Camp Signage Installation 1 1 03-Jun-13 04-Jun-13 0% 0% sl : 03-Jun-13 | 04-Jun-13

Traffic Control 11 65 14-Apr-13  18-Jun-13 0% 0% 440 1 1 18-Jun-13, Trafflc Control

MOB-SE-TC-100 Traffic Control System Design 1 20 14-Apr-13  04-May-13 0% 0% 80 ! 3 ! 14-Apr-13 I;I 04- May 13 : ‘

MOB-SE-TC-110 Trafiic Control System Material Delivery to Site 1 30 04-May-13  03-Jun-13 0% 0% 240 ‘ 04Mhy-13 | 2 03-ui-13

MOB-SE-TC-120 Traffic Control System Installation 1 15 03-Jun-13 | 18-Jun-13 0% 0% 120 ‘ 3 3 ‘ ‘ 3 08-dun-13 |3 18-Jun-13 | 3 1
Procurement Activities 35 140 01-Jan-13A  25-May-13  51.08% 43.13% 1896 j 3 ‘4 r r ——V 25-May-13, Procurement Activities 3

HSE 51 06-Jan-13A  15-Mar-13A 100%  100% 504 3 ‘_' 15-Maf-13A/HSE |
MOB-HS-HS-0030 Purchase Order for Personal Protective (PPE) Material 30 06-Jan-13A | 04-Feb-13A  100% 100% 297 06- Jan 13A g 04- Feb 13A ! 3 ‘ ‘ ‘ ‘ |
MOB-HS-HS-0040 Arrival of Personal Protective (PPE) Material to Site 21 15-Feb-13A  15-Mar-13A 100%  100% 207 : 15- Feb 13A | ; 15-Mal-13 A :

Small Tools 95 01-Jan-13A  08-Feb-13A 76.97% 0% 304 ——y 08-Feb-13A, $ jll Tools
A1570 Inquiry for Small Tools 3 01-Jan-13A | 05-Jan-13A | 100%  100% 24| ¢ ot-dan13A W ! = 05Jan-13A ‘

A1680 Procurement of Small Tools 5 06-Jan-13A | 11-Jan-13A  100% 100% 40 06- ,Jan 13A 0 11 -Jan- 13A :
A1690 Delivery on Site 30 12-Jan-13A  08-Feb-13A 70.83% 100%  240| | 12-Jan- 134 w0 L opreniaa ‘ ‘ ‘

Consumables 5 01-Jan-13A  10-Feb-13A  100% 0% 80 ‘_'-' 10- Feb 13A, Cofsumablés 1 ‘ ‘ 3 3 ‘
MOB-PA-CO-110 Procurement of Consumables 5 01-Jan-13A  07-Jan-13A 100%  100% 40 ‘ ‘
MOB-PA-CO-120 Delivery on Site 5/10-Jan-13A | 10-Feb-13A  100%  100% 40 Feb-13A 1 :

Furniture 35 66 01-Mar-13A  25-May-13  27.96% 40.79% 608 ‘ v 25- 'Vlay 13, Furniture 3
MOB-PA-FU-100 Inquiry for Furniture 31 01-Mar-13A  25-Mar-13 A 38.55% 100% 248 — 25 Mar- 13A !
MOB-PA-FU-110 Procurement of Furniture 35 15 11-Apr-13 25-Apr-13 0% 0% 120 ] '25-Apr-13 :
MOB-PA-FU-120 Delivery on Site 35 30 26-Apr-13 | 25-May-13 0% 0% 240 : ‘

Office Equipment 47 54 01-Mar-13A  13-May-13 = 425% 0% 400 ISy 13-May-13, Tffice Equipment S S !
MOB-PA-OE100 Inquiry for Office Equipment 47 30 01-Mar-13A | 20-Apr-13 | 70.83% 0% 240 : 20 Apr 13 ! : : :
MOB-PA-OE110 Procurement of Office Equipment 47 5 24-Apr-13 | 28-Apr-13 0% 0% 40 -Apr-13 O} 28-Apr-13 | | | |
MOB-PA-OE120 Delivery on Site 47 15 29-Apr-13 13-May-13 0% 0% 120 : : Aprt13 Q 13-May-13

Construction Equipment 59 102 06-Feb-13A  29-Jun-13  23.8% 0% 7064 ; ;

Heavy Equipment 110 2 07-Feb-13A  13-May-13  38.02% 0% 2816| T i iy 132y 13

Dozer O 2 2 S M T v 25Fep-13ADozet
MOB-HE-DZR-120 Delivery to Site 20 07-Feb-13A | 23-Feb-13A 100%  100% 160 07- Feb 13A . 23-Feb-13 A
| MOB-HE-DZR-100 Purchase Order 0 20-Feb-13A  100%  100% 0 ‘ ‘ ‘ ‘

hase @rder
hﬁa}i Drder Submission to
¢hase Order

chase, Order Submlssron to Kazakhmys
—1 10-May-13

—y 10-May-13, Trarlor Low Bed
rchase Order
| chase\ Order Submrssron to Kazakhmys ‘
11 Apr-13 =3 10-May-13 | | | | |
— 10- May 13, Trallor Flat Bed

chase Order

rchase Order Submission to Kazakhmys

; 10- May 13

¥y 01- May 13, Wheel Loader !

‘chase Order

3A, Qackhoe Ldader

—— 10-Mar-13A
rchase Order

rchase Order
——— 3-May-13, Crawler Excavator
chase\ Order Submrssron to Kazakhmys ‘ ‘
13-May-13 | ! 1 1 1
04- Apr 13A, Grader } } } } }

<>: rchase Order Submission to Kazakhmys | | |

04-Mar-13A L—— 104-Apr-13A

P—— 11- Apr 13, Srngle Drum Roller

I ofPu hase Order Submlssron to Kazakhmys
05-Mar-13A q& 11-Apr-13 : 1

== Remaining Level of Effort = Primary Baselne [—1 Remaining Work
= Actual Level of Effort

I Actual Work

I Critical Remaining ...

Page 11 of 13

TASK filter: All Activities

(c) Primavera Systems, Inc.




MOBILIZATION SCHEDULE baseline

01-dun-14 07:44

Concrete Batching Plant (120 m3)

| MOB-HE-CBP-110
Concrete Batching Plant (105 m3)

| MOB-HE-CBP-130
Screenig Plant

| MOB-HE-SP-110
Light Equipment
Forklift 5T

| MOB-LE-FL-110
Forklift 8T

MOB-LE-FL-130
Ve hicles
Dump Truck

| MOB-VH-DT-100
Service Truck

| MOB-VH-ST-100
| MOB-VH-ST-110
4x4 Pickup

| MOB-VH-PU-110
Diesel Truck

| MOB-VH-DST-100
|  MOB-VH-DST-110 Purchase O
~ Cranes (Mobile and Fixed)
HI-UP + 60 ton x m
MOB-VH-HU-100 Purchase O
| MOB-VH-HU-110
Crane 90 Tonnes
MOB-VH-CR-140 Purchase O
| MOB-VH-CR-150
Crane 200 Tonnes
MOB-VH-CR-120
| MOB-VH-CR-130
Crane 350 Tonnes
MOB-VH-CR-100 Purchase O
| MOB-VH-CR-110
Crane 60 Tonnes
MOB-VH-CR-160 Purchase O
| MOB-VH-CR-170
) Existing Cranes on site (repair)
MOB-CE-EC-130
Construction Power
Generator 75 kVA
MOB-CE-CP-200 Purchase O
| MOB-CE-CP-210
Generator 400 kVA
MOB-CE-CP-260 Purchase O
| MOB-CE-CP-270
Generator 2200 kVA
MOB-CE-CP-280 Purchase O
| MOB-CE-CP-290
Generator 160 kVA

Purchase O

Activity ID AActivityName [ Total| OriginaIAForecastStartAForecast [Plan %[ Actual %| ManHrs
Float| Duration Finish

MOB-HE-CBP-100 Purchase Order

Delivery to Site

MOB-HE-CBP-120 Purchase Order

Delivery to Site

MOB-HE-SP-100 Purchase Order

Delivery to Site

MOB-LE-FL-100 Purchase Order Submission to Kazakhmys

Delivery to Site

MOB-LE-FL-120 Purchase Order Submission to Kazakhmys

Delivery to Site

MOB-VH-DT-110 Delivery to Site

Purchase Order Submittion to Kazakhmys

MOB-VH-ST-120 Delivery to Site

Purchase Order
Purchase Order Submission to Kazakhmys

MOB-VH-PU-100 Purchase Order

Delivery to Site

MOB-VH-DST-120 Delivery to Site

Purchase Order

rder Submission to Kazakhmys

rder

Delivery to Site

rder

Delivery to Site

rder

Delivery to Site

rder

Delivery to Site

rder

Delivery to Site

Existing Crane Repair ( if necessary)

rder Submission to Kazakhmys

Delivery to Site

rder Submission to Kazakhmys

Delivery to Site

rder Submission to Kazakhmys

Delivery to Site

-—

10-Feb-13A| 100% 100%
30 11-Mar-13 A 09-Apr-13A | 50.83% 100% 240

I 778 T T O T

10-Feb-13A  100% 100%
30 10-Feb-13A  28-Feb-13A 50.83% 100% 240

el sa Lovierts [oamil oo

15-Mar-13A 100%  100%
12 30 11-Apr-13  10-May-13 0% 0% 240
38 56 22-Feb-13A  22-May-13  0.02% 0% 642

I S 2 7 T

22-Feb-13A  100% 100%
38 40 12-Apr-13 22-May-13 0% 0% 322

sz s Ly o

22-Feb-13A  100% 100%

38 40 12-Apr-13 22-May-13 0% 0% 320

122 30 08-Feb-13A 01-May-13  50.85% 0% 960
I S T T T
30 22-Feb-13A 24-Mar-13 A 50.83% 100% 240

26-Mar-13A| 100% 100% 0
-aal

30 15-Mar-13A | 01-May-13 | 50.83% 0%
0 22-Mar-13A| 100% 100% 0
26-Mar-13A| 100% 100% 0

-m—

08-Feb-13A  100% 100%

40 30 05-Mar-13A | 20-Apr-13 50.83% 0% 240

I )0 I 7 T T
122 30 15-Mar-13A | 01-May-13 | 50.83% 0%

0 22-Mar-13A| 100% 100% 0

0 26-Mar-13A| 100% 100% 0

81 06-Feb-13A  15-Jun-13 9.81% 0% 1246

--

06-Feb-13A  100% 100%

45 35 11-Apr-13  16-May-13 0% 0% 282

06-Feb-13A  100%  100%
44 30 16-Apr-13  16-May-13 0% 0% 240

LA Lsins Lyl ol

06-Feb-13A  100% 100%
30 16-May-13 15-Jun-13 0% 0% 242

—

06-Feb-13A  100% 100%
14 30 16-May-13 15-Jun-13 0% 0% 242

I 778 T T O T

06-Feb-13A  100% 100%

30 17-Mar-13A  29-Mar-13A  50.83% 100% 240
35 15 11-May-13 25-May-13 0% 0% 120
35 15| 11-May-13 25-May-13 0% 0% 120
94 13-Feb-13A  29-Jun-13 0.02% 0% 1280

13-Feb-13A  100% 100%
-3 32 11-Apr-13 13-May-13 0% 0% 258

B N S0 T 7 T T

13-Feb-13A| 100% 100%
-3 32 11-Apr-13 13-May-13 0% 0% 258

B N 0 7 T T

13-Feb-13A| 100% 100%
-3 31 30-May-13*  29-Jun-13 0% 0% 248

Qtr 4, 2012 Qtr 1, 2013 Qtr 2, 2013 Qtr 3, 2013 atr 4, 2013
I Nov I Dec l Feb Mar Apr May l Jun Jul Aug l Sep Oct l’
‘ ‘ “Apr-T3 A, Concree atchlng PTant (120 m3)

11+

1

o P chase Order

| pEES— 10-May-13, Screenlg Plant | | i

* o Pu‘chase Order Submlssmn to Kazakhmys

05- Mar13A

R 4 ‘
Mar 13A

3 *

| . 03 Py chase Order
11 Apr13 10- May13

H 28-Feb- 13 N, Conbrete Batchlng PIant (105 m3)

‘ 0} Py chase Order
10Feb13A — —t  28-Feb-13A

109-Apr- 13A

Vv 22 May- 13 Light Equlpment

12-Apr-13

\ 4 22 May- 13 Forklift 5T

22 May- 13

o Pu
l12 Apr- 13

5-Mar-1 33A

‘chase Order Submlssmn to Kazakhmys

Mar—18 A, Dump Truck

= 24 Mar- 13A ‘
rchase Order Submlttlon fo Kazakhmys

chase Order

rchase Order Submission ‘to Kazakhmys
\ 20 Apr-13, 4x4 P|ckup

‘chase Order

v 22-May- 13 Forkiift 8T

01- May*13

120-Apr-13
01- Mayt13 Dlesel Truck

01- May 13

1 o Pu chase Order 1
11-Apr-13 ; 164 May13 3

v 16- May13 HI UP+60tonxm

1’ o Pu rchase Order

| 16-Apr-13 ; 16May13§ ‘ ‘ 3

¥ 16-May-13, Crane 90 Tonnes

= 15un-13, Crane 200 Tonnes | :

A4 f o Pu‘chase Order ! | 3 3 3 :
I A 3,1‘-,M?,XF,%,,%J?AW?, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
1— — 15 Jun-13, Crane 350 Tonnes

’ <> Purchase Order

! : 31(-May13 C— 15.0un-13
| — 04 \|ar- 13A Crane 60 Tonnes

‘chasé Order

11-Uay- 13 = 25 May- 13

p— . 25 May- 13 Exustmg Cranes on site (repalr)

v 29-Jun- 13 Constructlon Power

<

! Py chase Order S bmnssnon 0 Kazakhmys

1 Apr13 I 3. \1ay-13

v 13 ‘ ay-13 Generator 75 kVA

‘chase Order Submlssmn ‘to Kazakhmys

v 13-May-13, Generator 400 KVA | i

‘chase Order Submlssmn to Kazakhmys

30- May 13* g 29-Jun-13

v 29-Jun- 13 Generator 2200 kVA

¥ 13- IVIay 13, Generator 160 kVA

== Remaining Level of Effort
= Actual Level of Effort

= Primary Baselne [—1 Remaining Work
I Actual Work

I Critical Remaining ...
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TASK filter: All Activities

(c) Primavera Systems, Inc.




MOBILIZATION SCHEDULE baseline 01-Jun-14 07:44
Activity ID Activity Name Total|  Original| Forecast Start | Forecast Plan % | Actual %[ ManHrs Qtr 4, 2012 Qtr 1,2013 Qtr 2,2013 Qtr 3, 2013 atr 4, 2013
Float| Duration Finish ct I Nov I Dec Jan l Feb I Mar l May l Jun Jul I Aug l Sep Oct l’

MOB-CE-CP-220 Purchase Order Submission to Kazakhmys 0 13-Feb-13A| 100% 100% of o P R ’ SR ¢! Purchase Order Submission ltpﬁlﬁ(gz’e}lghmysi o o

\ MOB-CE-CP-230 Delivery to Site 32 11-Apr-13 13-May-13 0% 0% 258 3 3 3 3 11-Apr-13 ? 13-May-13 | : : :
Generator 300 VA EEEGEINETNC T 000 T 1910 Goreror 00k 1
’WW*——mmwi L S o 'PY chase Order Submnssnon to Kazakhmys
| MOB-GE-CP-250 Delivery to Site -3 32/ 11-Apr-13 | 13-May-13 0% 0% 258 3 3 | | 11-Apr- 13 I 3 f1ay-13 | 3
~ Personnel Mobilization 21 10 30-May-13  09-Jun-13 0% 0% 8 3 : W=y 09-Jun-13, Personnel Moblhzatlon 1
Busses (for site and to/from train station) 21 10 30-May-13  09-Jun-13 0% 0% 8| 777777777 777777777 777777777 I ‘-' 709"]&7”7 7173731’73‘757675:7“6’7 g'fé and ib”f’b’“’“’ﬁ'h"r
MOB-PM-BU-130 Shuttle Busses 21 10/ 30-May-13 | 09-Jun-13 0% 0% 8 | | ! ! ! b| 30- May 13 3 og-un13 | ‘ ‘ ‘

= Remaining Level of Effort = Primary Baseline [C_—___1 Remaining Work Page 13 of 13 TASK filter: All Activities

= Actual Level of Effort I Actual Work I Critical Remaining ... (c) Primavera Systems, Inc.




