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MOBILIZATION SCHEDULE  baselineMOBILIZATION SCHEDULE  baseline 33 213 07-Dec-12 A 30-Jun-13 25.21% 8.39% 64151

MilestonesMilestones -29 213 07-Dec-12 A 30-Jun-13 22.22% 100% 920

MOB-ST-PR-0010 Main sing for notification of contract works 0 07-Dec-12 A 100% 100% 0

MOB-ST-PR-0020 Preliminary decisions on mobilization activities 7 08-Dec-12 A 14-Dec-12 A 100% 100% 70

MOB-ST-PR-0030 Decision on the prefabricated buildings manufacturer 20 08-Dec-12 A 27-Dec-12 A 100% 100% 200

MOB-ST-PR-0050 Decision on the mobilization desing company 20 08-Dec-12 A 27-Dec-12 A 100% 100% 200

MOB-ST-PR-0060 Camp site desing, review and approvals 45 28-Dec-12 A 11-Mar-13 A 100% 100% 450

MOB-ST-PR-0011 Mobilization completed (first party) 0 29-Mar-13 A 100% 100% 0

MOB-ST-PR-0110 Completion of Dining Facilities 7 0 22-Jun-13 0% 0% 0

MOB-ST-PR-0120 Completion of all Recreational Facilities -9 0 26-Jun-13 0% 0% 0

MOB-ST-PR-0100 Handover of the Client Offices -5 0 28-Jun-13 0% 0% 0

MOB-ST-PR-0070 Completion of all Alarko Office Buildings 0 0 29-Jun-13 0% 0% 0

MOB-ST-PR-0130 Site Communications Established -29 0 29-Jun-13 0% 0% 0

MOB-ST-PR-0080 Completion of all Alarko Accommodation -1 0 30-Jun-13 0% 0% 0

MOB-ST-PR-0090 Handover of the Client Accommodations -1 0 30-Jun-13 0% 0% 0

Planning, Permits & Baseline DocumentationPlanning, Permits & Baseline Documentation 33 211 07-Dec-12 A 29-Jun-13 43.76% 19.92% 4375

Site Planning ActivitiesSite Planning Activities -29 111 11-Mar-13 29-Jun-13 35% 0% 1200

MOB-ST-OE-0020 Establish Office facilities (second party) -10 45 11-Mar-13 24-Apr-13 69.44% 0% 360

MOB-ST-OE-0019 Start date of after fisrt part mobilization activities -10 0 11-Mar-13* 100% 0% 0

MOB-ST-OE-0110 Arrangement activities for 2. and 3. party buildings 10 60 21-Mar-13 19-May-13 35.42% 0% 480

MOB-ST-OE-0030 Establish Office facilities (third party) -10 45 26-Apr-13* 09-Jun-13 0% 0% 360

MOB-ST-PR-0012 Mobilization completed (full) -29 0 29-Jun-13* 0% 0% 0

Personnel MobilizationPersonnel Mobilization -4 208 07-Dec-12 A 26-Jun-13 43.97% 31.53% 2720

MOB-PPB-PM-100 Recruitment of key Personnel for Alarko 105 07-Dec-12 A 16-Mar-13 A 100% 100% 840

MOB-PPB-PM-120 Contract Sign with Subcontractor for Mobilization Civil Works 0 01-Mar-13 A 100% 100% 0

MOB-PPB-PM-110 Receiving Work Visa for Key Personnel -4 105 13-Mar-13 25-Jun-13 27.86% 0% 840

MOB-PPB-PM-150 Civil Works Subcontractor Personnel are Mobilized on Site 57 30 20-Mar-13 A 03-May-13 50.83% 0% 240

MOB-PPB-PM-130 Contract Sign with Subcontractor for Mobilization Mechanical Works 40 0 11-Apr-13 0% 0% 0

MOB-PPB-PM-140 Contract Sign with Subcontractor for Mobilization Electrical Works 40 0 11-Apr-13 0% 0% 0

MOB-PPB-PM-160 Mechanical Works Subcontractor Personnel are Mobilized on Site 40 30 21-Apr-13 20-May-13 0% 0% 240

MOB-PPB-PM-170 Electrical Works Subcontractor Personnel are Mobilized on Site 40 30 21-Apr-13 20-May-13 0% 0% 240

MOB-PPB-PM-180 All Required Alarko Personnel are Mobi lized on Site -4 40 18-May-13 26-Jun-13 0% 0% 320

InsuranceInsurance 40 73 04-Mar-13 A 20-May-13 85.71% 0% 0

Commercial Automobile Liability InsuranceCommercial Automobile Liability Insurance 40 15 05-May-13 20-May-13 0% 0% 0

MOB-PPB-ALI-100 Obtain Insurance 40 0 05-May-13 0% 0% 0

MOB-PPB-ALI-110 Transmit Insurance to Client 40 0 10-May-13 0% 0% 0

MOB-PPB-ALI-120 Obtain Client Acceptance 40 0 20-May-13 0% 0% 0

Commercial General Liability InsuranceCommercial General Liability Insurance 14 15-Mar-13 A 04-Apr-13 A 100% 0% 0

MOB-PPB-GLI-100 Obtain Insurance 0 15-Mar-13 A 100% 100% 0

MOB-PPB-GLI-110 Transmit Insurance to Client 0 25-Mar-13 A 100% 100% 0

MOB-PPB-GLI-120 Obtain Client Acceptance 0 04-Apr-13 A 100% 100% 0

Work CompensationWork Compensation 21 08-Mar-13 A 04-Apr-13 A 100% 0% 0

MOB-PPB-WC-100 Obtain Permit 0 08-Mar-13 A 100% 100% 0

MOB-PPB-WC-110 Transmit Permit to Client 0 25-Mar-13 A 100% 100% 0

MOB-PPB-WC-120 Obtain Client Acceptance 0 04-Apr-13 A 100% 100% 0

Umbrella Liability InsuranceUmbrella Liability Insurance 15 04-Mar-13 A 25-Mar-13 A 100% 0% 0

MOB-PPB-ULI120 Obtain Client Acceptance 0 04-Mar-13 A 100% 100% 0

MOB-PPB-ULI100 Obtain Insurance 0 15-Mar-13 A 100% 100% 0

MOB-PPB-ULI110 Transmit Insurance to Client 0 25-Mar-13 A 100% 100% 0

Professional Errors and Omissions InsuranceProfessional Errors and Omissions Insurance 14 15-Mar-13 A 04-Apr-13 A 100% 0% 0

MOB-PPB-PEO100 Obtain Insurance 0 15-Mar-13 A 100% 100% 0

MOB-PPB-PEO110 Transmit Insurance to Client 0 25-Mar-13 A 100% 100% 0

MOB-PPB-PEO120 Obtain Client Acceptance 0 04-Apr-13 A 100% 100% 0

All Risk InsuranceAll Risk Insurance 14 15-Mar-13 A 04-Apr-13 A 100% 0% 0

MOB-PPB-ARI-100 Obtain Insurance 0 15-Mar-13 A 100% 100% 0

MOB-PPB-ARI-110 Transmit Insurance to Client 0 25-Mar-13 A 100% 100% 0

MOB-PPB-ARI-120 Obtain Client Acceptance 0 04-Apr-13 A 100% 100% 0

Marine Cargo InsuranceMarine Cargo Insurance 14 15-Mar-13 A 04-Apr-13 A 100% 0% 0

MOB-PPB-MCI-100 Obtain Insurance 0 15-Mar-13 A 100% 100% 0

MOB-PPB-MCI-110 Transmit  Insurance to Client 0 25-Mar-13 A 100% 100% 0
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MOB-PPB-MCI-120 Obtain Client Acceptance 0 04-Apr-13 A 100% 100% 0

PermitsPermits 0 0 29-Jun-13 29-Jun-13 0% 0% 0

A1240 RoK/Akimat licences, license owners & accountabilities 0 0 29-Jun-13* 0% 0% 0

HSEHSE 117 89 26-Feb-13 A 05-May-13 65.49% 3.88% 455

MOB-HS-HS-0020 Submission of Environment Management Plan 0 26-Feb-13 A 100% 100% 0

MOB-HS-HS-0025 Submission of Winterization Management Plan 0 26-Feb-13 A 100% 100% 0

MOB-HS-HS-0010 Submission of Health & Safety Management Plan 0 28-Feb-13 A 100% 100% 0

MOB-HS-HS-0200 Agreement with Local Authorities for the disposal of Wastes 55 25 02-Mar-13 A 05-May-13 100% 0% 197

MOB-HS-HS-0050 Installation safety signs on site 72 8 09-Mar-13 A 19-Apr-13 100% 0% 67

MOB-HS-HS-0160 Emergency Drills (Fire) 2 14-Mar-13 A 15-Mar-13 A 100% 100% 17

MOB-HS-HS-0170 Emergency Drills (First Aid) 2 18-Mar-13 A 20-Mar-13 A 100% 100% 17

MOB-HS-HS-0150 Preparation of Emergency Response Plan 60 20 11-Apr-13 30-Apr-13 0% 0% 157

MOB-HS-HS-0180 Monthly HS & ENV Reports 142 0 11-Apr-13 0% 0% 0

MOB-HS-HS-0190 Monthly H&S Committee Meeting 142 0 11-Apr-13 0% 0% 0

Baseline DocumentationBaseline Documentation 80 85 15-Jan-13 A 11-Apr-13 60% 0% 0

MOB-PPB-BD100 Submission of Document Management Procedure 0 15-Jan-13 A 100% 100% 0

MOB-PPB-BD110 Submission of Logistic Plan 0 23-Jan-13 A 100% 100% 0

MOB-PPB-BD120 Submission of Scope of Facilities 0 24-Jan-13 A 100% 100% 0

MOB-PPB-BD130 Submission of Progress Management System 0 24-Jan-13 A 100% 100% 0

MOB-PPB-BD140 Submission of Quality Assurance Management Plan 0 25-Jan-13 A 100% 100% 0

MOB-PPB-BD150 Submission of Project Execution Plan 0 27-Jan-13 A 100% 100% 0

MOB-PPB-BD160 Submission of Change Management System 80 0 11-Apr-13 0% 0% 0

MOB-PPB-BD170 Submission of Project Space Plan 80 0 11-Apr-13 0% 0% 0

MOB-PPB-BD180 Submission of Scope of Services 80 0 11-Apr-13 0% 0% 0

MOB-PPB-BD190 Submission of Project Numbering Plan 80 0 11-Apr-13 0% 0% 0

Site PreparationSite Preparation 112 51 12-Feb-13 A 10-May-13 52.75% 39.34% 910

Grading / EarthworksGrading / Earthworks 122 45 12-Feb-13 A 30-Apr-13 65.45% 43.27% 550

MOB-ST-SE-0010 Determine laydown & dressing areas 19 12-Feb-13 A 26-Feb-13 A 100% 100% 150

MOB-SP-GE-110 Strip top soil -29 20 10-Mar-13 A 19-Apr-13 100% 55% 160

MOB-SP-GE-120 Eartworks Cut/Fill 31 20 05-Apr-13 A 30-Apr-13 31.25% 0% 160

MOB-SP-GE-130 Grading and Compaction 132 10 09-Apr-13 A 20-Apr-13 0% 0% 80

DrainageDrainage 112 51 25-Feb-13 A 10-May-13 33.33% 33.33% 360

MOB-SP-DR-100 Drainage Design 15 25-Feb-13 A 11-Mar-13 A 100% 100% 120

MOB-SP-DR-110 Construction of Drainage Trenches (For Storm Water) 112 30 11-Apr-13 10-May-13 0% 0% 240

Temporary UtilitiesTemporary Utilities -17 124 22-Feb-13 A 30-Jun-13 11.47% 0% 6432

Construction WaterConstruction Water -4 120 27-Feb-13 A 26-Jun-13 16.67% 0% 1056

MOB-TU-CW-100 Determine Construction  Water Connection Point & Design 15 27-Feb-13 A 11-Mar-13 A 100% 100% 120

MOB-TU-CW-110 Piping Material Purchase Order Including Pumps -4 15 04-Apr-13 18-Apr-13 46.67% 0% 120

MOB-TU-CW-120 Piping Material Delivery to Site Including Pumps -4 30 19-Apr-13 18-May-13 0% 0% 240

MOB-TU-CW-130 Excavation for Underground Pipeline -4 20 30-Apr-13 19-May-13 0% 0% 160

MOB-TU-CW-140 Pump Foundation 13 7 09-May-13 15-May-13 0% 0% 56

MOB-TU-CW-150 Installation of Pipeline -4 20 19-May-13 07-Jun-13 0% 0% 160

MOB-TU-CW-160 Pumps Installation -4 6 02-Jun-13 07-Jun-13 0% 0% 48

MOB-TU-CW-210 Electrical Power Supply for Pumps -4 14 08-Jun-13 21-Jun-13 0% 0% 112

MOB-TU-CW-220 Test -4 5 22-Jun-13 26-Jun-13 0% 0% 40

Potable WaterPotable Water -1 124 22-Feb-13 A 30-Jun-13 8.2% 0% 1464

MOB-TU-PW-100 Determine Potable  Water Connection Point & Design 15 22-Feb-13 A 11-Mar-13 A 100% 100% 120

MOB-TU-PW-170 Potable Water Tank Design 12 10 11-Apr-13 20-Apr-13 0% 0% 80

MOB-TU-PW-110 Piping Material Purchase Order Including Pumps -1 15 14-Apr-13 29-Apr-13 0% 0% 120

MOB-TU-PW-180 Potable Water Tank Purchase Order 12 15 21-Apr-13 05-May-13 0% 0% 120

MOB-TU-PW-120 Piping Material Delivery to Site Including Pumps -1 30 29-Apr-13 29-May-13 0% 0% 240

MOB-TU-PW-190 Potable Water Tank Delivery 12 30 06-May-13 04-Jun-13 0% 0% 240

MOB-TU-PW-130 Excavation for Underground Pipeline -1 20 09-May-13 29-May-13 0% 0% 160

MOB-TU-PW-140 Pump Foundation 16 7 19-May-13 26-May-13 0% 0% 56

MOB-TU-PW-150 Installation of Pipeline -1 20 29-May-13 18-Jun-13 0% 0% 160

MOB-TU-PW-160 Pumps Installation -1 6 12-Jun-13 18-Jun-13 0% 0% 48

MOB-TU-PW-200 Potable Water Tank Installation 12 3 15-Jun-13 17-Jun-13 0% 0% 24

MOB-TU-PW-210 Electrical Power Supply for Pumps -1 7 18-Jun-13 25-Jun-13 0% 0% 56

MOB-TU-PW-220 Test of Potable Water System -1 5 25-Jun-13 30-Jun-13 0% 0% 40

ElectricityElectricity -5 99 23-Feb-13 A 27-Jun-13 8.4% 0% 2096
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MOB-TU-ELC-100 Temporary Camp Facility Electricity Design 15 23-Feb-13 A 11-Mar-13 A 100% 100% 120

MOB-TU-ELC-110 Purchase Order for Camp Facility Electrical Material ( Will be Purchased From Almaty) -12 10 04-Apr-13 13-Apr-13 70% 0% 80

MOB-TU-ELC-120 Camp Facility Electrical Material Delivery to Site -12 15 14-Apr-13 28-Apr-13 0% 0% 120

MOB-TU-ELC-180 Generator Supply for Temporary Power 5 50 24-Apr-13 12-Jun-13 0% 0% 400

MOB-TU-ELC-130 Electrical Cable Installation for Camp Buildings -12 50 30-Apr-13 18-Jun-13 0% 0% 400

MOB-TU-ELC-170 Earthing -5 50 04-May-13 22-Jun-13 0% 0% 400

MOB-TU-ELC-140 Mounting Electrical Accessiories -5 50 09-May-13 27-Jun-13 0% 0% 400

MOB-TU-ELC-150 Electrical Control Panel Foundation 25 7 09-May-13 15-May-13 0% 0% 56

MOB-TU-ELC-160 Electrical Control Panel Installation 25 10 19-May-13 28-May-13 0% 0% 80

MOB-TU-ELC-190 Test -5 5 23-Jun-13 27-Jun-13 0% 0% 40

SewageSewage -17 100 23-Feb-13 A 28-Jun-13 14.65% 0% 1816

MOB-TU-SE-100 Temporary Camp Sewage System Design 15 23-Feb-13 A 11-Mar-13 A 100% 100% 120

MOB-TU-SE-150 Sewage Treatment Plant Design -17 15 01-Apr-13 A 25-Apr-13 75% 0% 120

MOB-TU-SE-130 Pipe Material Supply and Delivery to Site for Connections -5 35 04-Apr-13 08-May-13 20% 0% 280

MOB-TU-SE-110 Excavation for Sewage Pit 31 3 17-Apr-13 19-Apr-13 0% 0% 24

MOB-TU-SE-160 Purchase Order of Sewage Treatment Plant -17 15 19-Apr-13 03-May-13 0% 0% 120

MOB-TU-SE-120 Concrete Works of Sewage Pit 31 20 20-Apr-13 09-May-13 0% 0% 160

MOB-TU-SE-170 Sewage Treatment Plant Delivery to Site -17 30 04-May-13 02-Jun-13 0% 0% 240

MOB-TU-SE-140 Sewage Systems Connections to Camp Buildings, Offices etc. -5 50 09-May-13 27-Jun-13 0% 0% 400

MOB-TU-SE-180 Foundation for Sewage Treatment Plant -17 10 01-Jun-13 10-Jun-13 0% 0% 80

MOB-TU-SE-190 Sewage Treatment Plant Installation -17 7 11-Jun-13 17-Jun-13 0% 0% 56

MOB-TU-SE-200 Electrical Power Supply for Treatment Plant -17 10 18-Jun-13 27-Jun-13 0% 0% 80

MOB-TU-SE-220 Sewage Pit Connection to Treatment Plant -14 7 18-Jun-13 24-Jun-13 0% 0% 56

MOB-TU-SE-210 Test of Sewage Treatment Plant -17 5 20-Jun-13 24-Jun-13 0% 0% 40

MOB-TU-SE-230 Test of Sewage System -14 5 24-Jun-13 28-Jun-13 0% 0% 40

Communication and ITCommunication and IT -29 100 01-Mar-13 A 28-Jun-13 39.05% 30.74% 2602

TelephoneTelephone 30 71 01-Mar-13 A 30-May-13 47.22% 0% 360

MOB-IT-TL-100 Telephone Exchange System Delivery to Site 55 40 01-Mar-13 A 30-Apr-13 53.13% 0% 320

MOB-IT-TL-110 Establishment of Telephone Exchange System 30 5 26-May-13 30-May-13 0% 0% 40

InternetInternet -29 100 18-Mar-13 A 28-Jun-13 29.94% 29.94% 324

MOB-IT-IN-100 Establish Satellite 4+4 Mbit System for Internet transmissions 12 18-Mar-13 A 05-Apr-13 A 100% 100% 97

MOB-IT-IN-110 SMATV Establishment for Dormitories -29 18 01-Jun-13 19-Jun-13 0% 0% 147

MOB-IT-IN-120 Establishment of Wifi Internet for Dormitories -29 10 19-Jun-13 28-Jun-13 0% 0% 80

IT Server and network equipmentIT Server and network equipment 8 93 01-Mar-13 A 22-Jun-13 47.57% 47.4% 1318

MOB-IT-NE-100 Delivery of First 20 Computer for Mobilization First Party 37 01-Mar-13 A 01-Apr-13 A 57.24% 100% 297

MOB-IT-NE-140 UPS Power System Delivery to Site 29 49 01-Mar-13 A 05-May-13 43.04% 50.32% 395

MOB-IT-NE-120 Delivery of Palo Alto Firewall 16 37 15-Mar-13 A 10-May-13 57.63% 20.07% 295

MOB-IT-NE-110 Establish Network for First 20 Computer 60 15 18-Mar-13 A 16-Apr-13 100% 59.57% 117

MOB-IT-NE-130 Establishment of Palo Alto Firewall 16 15 30-May-13 13-Jun-13 0% 0% 117

MOB-IT-NE-150 Establishment of UPS Power System 8 12 10-Jun-13 22-Jun-13 0% 0% 97

Construction Radio NetworkConstruction Radio Network 17 78 15-Mar-13 A 12-Jun-13 20.33% 0% 600

MOB-IT-CRN-100 Inquriy Period for Radio System 17 20 15-Mar-13 A 18-Apr-13 76.25% 0% 160

MOB-IT-CRN-110 Purchase Order of Radio Network 17 15 19-Apr-13 03-May-13 0% 0% 120

MOB-IT-CRN-120 Radio System Delivery to Site 17 30 04-May-13 02-Jun-13 0% 0% 240

MOB-IT-CRN-130 Establishment of Radio System 17 10 03-Jun-13 12-Jun-13 0% 0% 80

Batch PlantBatch Plant -10 94 01-Apr-13 A 28-Jun-13 8.59% 3.65% 1536

Assembly  and ConstructionAssembly  and Construction -10 93 01-Apr-13 A 27-Jun-13 8.82% 3.74% 1496

Earthworks and CivilsEarthworks and Civils -5 40 01-Apr-13 A 05-May-13 28.95% 12.28% 456

MOB-BP-EC-100 Determine Batching Plants Location and Access 7 01-Apr-13 A 08-Apr-13 A 100% 100% 56

MOB-BP-EC-110 Earthworks on Batching Plant Area (120m3) -5 10 10-Apr-13 A 20-Apr-13 82.5% 0% 80

MOB-BP-EC-130 Earthworks on Batching Plant Area (105m3) -10 10 10-Apr-13 A 20-Apr-13 12.5% 0% 80

MOB-BP-EC-120 Foundation of Batching Plant (120 m3) -5 15 21-Apr-13 05-May-13 0% 0% 120

MOB-BP-EC-140 Foundation of Batching Plant (105 m3) -10 15 21-Apr-13 05-May-13 0% 0% 120

Structural and PlateworkStructural and Platework -5 25 06-May-13 30-May-13 0% 0% 400

MOB-BP-SP-100 Installation of Structural work and Silo's (120m3) -5 25 06-May-13 30-May-13 0% 0% 200

MOB-BP-SP-110 Installation of Structural work and Silo's (105m3) -10 25 06-May-13 30-May-13 0% 0% 200

Mechanical and PipingMechanical and Piping -10 30 21-May-13 19-Jun-13 0% 0% 400

MOB-BP-MP-100 Installation of Mechanical Equipment and Piping (120m3) -5 25 21-May-13 14-Jun-13 0% 0% 200

MOB-BP-MP-110 Installation of Mechanical Equipment and Piping (105m3) -10 25 26-May-13 19-Jun-13 0% 0% 200

MOB-BP-MP-120 Ensure Water Supply is available for Batching Plants -10 0 19-Jun-13 0% 0% 0
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22-Jun-13, IT Server and network equipment

01-Mar-13 A 01-Apr-13 A

01-Mar-13 A 05-May-13

15-Mar-13 A 10-May-13

18-Mar-13 A 16-Apr-13

30-May-13 13-Jun-13

10-Jun-13 22-Jun-13

12-Jun-13, Construction Radio Network

15-Mar-13 A 18-Apr-13

19-Apr-13 03-May-13

04-May-13 02-Jun-13

03-Jun-13 12-Jun-13

28-Jun-13, Batch Plant

27-Jun-13, Assembly  and Construction

05-May-13, Earthworks and Civils

01-Apr-13 A 08-Apr-13 A

10-Apr-13 A 20-Apr-13

10-Apr-13 A 20-Apr-13

21-Apr-13 05-May-13

21-Apr-13 05-May-13

30-May-13, Structural and Platework

06-May-13 30-May-13

06-May-13 30-May-13

19-Jun-13, Mechanical and Piping

21-May-13 14-Jun-13

26-May-13 19-Jun-13

Ensure Water Supply is available for Batching Plants

MOBILIZATION SCHEDULE baseline 01-Jun-14 07:44

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining ...
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Activity ID Activity Name Total
Float

Original
Duration

Forecast Start Forecast 
Finish

Plan % Actual % ManHrs

Electrical and InstrumentationElectrical and Instrumentation -10 15 13-Jun-13 27-Jun-13 0% 0% 240

MOB-BP-EI-100 Installation of Electrical and Instrumentation work for 120 m3 Batch Plant -10 15 13-Jun-13 27-Jun-13 0% 0% 120

MOB-BP-EI-110 Installation of Electrical and Instrumentation work for 105 m3 Batch Plant -10 15 13-Jun-13 27-Jun-13 0% 0% 120

Testing and CertificationTesting and Certification -10 5 24-Jun-13 28-Jun-13 0% 0% 40

MOB-BP-TC-100 Commissioning for Batching Plants -10 5 24-Jun-13 28-Jun-13 0% 0% 40

Quarry and Mining (for Batch Plant aggregate and sand)Quarry and Mining (for Batch Plant aggregate and sand) -10 70 20-Apr-13 29-Jun-13 0% 0% 376

Mining PlanMining Plan -10 70 21-Apr-13 29-Jun-13 0% 0% 328

MOB-QM-MP-100 Mining Operation Plan/Location and Feasibility -10 30 21-Apr-13 20-May-13 0% 0% 8

MOB-QM-MP-120 Mining Safety Plan&Trainings 10 30 16-May-13 14-Jun-13 0% 0% 240

MOB-QM-MP-130 Risk Assesment for  Mining 35 10 16-May-13 25-May-13 0% 0% 80

MOB-QM-MP-110 Start of Quarry and Mining Acti vities -10 0 29-Jun-13 0% 0% 0

PermitPermit -10 45 11-May-13 24-Jun-13 0% 0% 8

MOB-QM-PR-100 Local Permisions for Mining -10 45 11-May-13 24-Jun-13 0% 0% 8

Equipment and PersonnelEquipment and Personnel 65 5 20-Apr-13 25-Apr-13 0% 0% 40

MOB-QM-EP-100 Equipments for Mining on site 65 0 20-Apr-13 0% 0% 0

MOB-QM-EP-110 Mining Personel on site 65 5 21-Apr-13 25-Apr-13 0% 0% 40

Temporary Roads (on site)Temporary Roads (on site) -5 80 11-Apr-13 29-Jun-13 0% 0% 1120

MOB-TR-TR-110 Surveying Works for Temporary Roads -5 80 11-Apr-13 29-Jun-13 0% 0% 640

MOB-TR-TR-120 Strip Top Soil for Temporary Roads -5 15 30-Apr-13* 14-May-13 0% 0% 120

MOB-TR-TR-130 Compacted Subgrade -5 15 14-May-13* 28-May-13 0% 0% 120

MOB-TR-TR-140 Subbase Course -5 15 29-May-13* 12-Jun-13 0% 0% 120

MOB-TR-TR-150 Roadbase -5 15 13-Jun-13* 27-Jun-13 0% 0% 120

Off-Site Facilities, Roads, ServicesOff-Site Facilities, Roads, Services -10 90 06-Mar-13 A 24-Jun-13 2.43% 0% 1320

Train StationTrain Station 45 35 11-Apr-13 15-May-13 0% 0% 240

MOB-OR-TS-110 Locomotive Delivery 45 30 11-Apr-13 10-May-13 0% 0% 240

MOB-OR-TS-100 Train Station Activation (by Kazakhmys) -28 0 11-Apr-13* 0% 0% 0

MOB-OR-TS-120 Appoint the Locomotive Operator 45 0 06-May-13 0% 0% 0

MOB-OR-TS-130 Transportation Start by Railway to Jobsite 45 0 15-May-13 0% 0% 0

Access Road to SiteAccess Road to Site -10 90 06-Mar-13 A 24-Jun-13 5.35% 0% 600

MOB-QR-AR-000 Issue of Off-Site Infrastructure Drawings (by Kazakhmys) 0 06-Mar-13 A 100% 100% 0

MOB-QR-AR-100 Design of Off Site Roads (by Kazakhmys) -22 0 04-Apr-13* 100% 0% 0

MOB-QR-AR-110 Inquiry Period for Material -10 15 07-Apr-13 21-Apr-13 26.67% 0% 120

MOB-QR-AR-120 Material Supply -10 30 27-Apr-13* 26-May-13 0% 0% 240

MOB-QR-AR-130 Material Deliverable on Site -10 30 26-May-13* 24-Jun-13 0% 0% 240

MOB-QR-AR-140 Off Site Road Construction ( Till Boundry Limit by Kazakmys) -10 0 24-Jun-13 0% 0% 0

Electric Power Line from Station to site substationElectric Power Line from Station to site substation 5 75 11-Apr-13 24-Jun-13 0% 0% 480

MOB-QR-PL-150 Design of Off Site Off Site Electrical Power Lines (by Kazakhmys) 10 0 11-Apr-13 0% 0% 0

MOB-QR-PL-160 Inquiry Period for Material for Elc. Power Lines 5 15 16-Apr-13 30-Apr-13 0% 0% 120

MOB-QR-PL-170 Material Supply Elc. Power Lines 5 15 06-May-13 20-May-13 0% 0% 120

MOB-QR-PL-180 Material Deliverable on Site 5 30 21-May-13 19-Jun-13 0% 0% 240

MOB-QR-PL-190 Start Off Site Power Line Construction 5 0 24-Jun-13 0% 0% 0

Temporary AccommodationsTemporary Accommodations 53 102 20-Jan-13 A 30-Jun-13 23.48% 1.07% 26448

AccommodationsAccommodations 53 102 20-Jan-13 A 30-Jun-13 30.64% 0% 9960

Managment  and VIP AccommodationManagment  and VIP Accommodation -1 102 10-Feb-13 A 30-Jun-13 29.53% 0% 3352

Alarko Manager Dormitory Buildings (606 m2)Alarko Manager Dormitory Buildings (606 m2) 12 89 10-Feb-13 A 17-Jun-13 31.02% 0% 1064

MOB-TA-AMD-100 Design for Alarko Manager Dormitory Building 20 10-Feb-13 A 01-Mar-13 A 100% 100% 160

MOB-TA-AMD-110 Alarko Manager Dormitory Building Delivery 12 40 15-Mar-13 A 08-May-13 53.13% 0% 320

MOB-TA-AMD-120 Site Preperation-Earthworks for Manager Dormitory Building 0 7 25-Apr-13 01-May-13 0% 0% 56

MOB-TA-AMD-130 Concrete Foundation of Alarko Manager Dormitory Building 12 7 07-May-13 13-May-13 0% 0% 56

MOB-TA-AMD-140 Installation of Demounted Panels and Connection 12 15 19-May-13 02-Jun-13 0% 0% 120

MOB-TA-AMD-160 Electrical Cable Installation for Alarko Manager Dormitory Building 12 10 03-Jun-13 12-Jun-13 0% 0% 80

MOB-TA-AMD-150 Floor Covering for Alarko Manager Dormitory Building 12 7 03-Jun-13 09-Jun-13 0% 0% 56

MOB-TA-AMD-170 Mounting Electrical Accessiories for Alarko Manager Dormitory Building 12 10 08-Jun-13 17-Jun-13 0% 0% 80

MOB-TA-AMD-180 Installation of WC+Shower 12 7 08-Jun-13 14-Jun-13 0% 0% 56

MOB-TA-AMD-190 Installation of Heating System 12 10 08-Jun-13 17-Jun-13 0% 0% 80

Employer Manager Dormitory Building (378 m2)Employer Manager Dormitory Building (378 m2) 12 89 10-Feb-13 A 17-Jun-13 30.78% 0% 1072

MOB-TA-EMD-100 Design for Employer Manager Dormitory Building 20 10-Feb-13 A 01-Mar-13 A 100% 100% 160

MOB-TA-EMD-110 Employer Manager Dormitory Building Delivery -4 40 15-Mar-13 A 08-May-13 53.13% 0% 320

MOB-TA-EMD-120 Site Preperation-Earthworks for Employer Manager Dormitory Building -4 7 28-Apr-13 05-May-13 0% 0% 56

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep OctNov

Qtr 4, 2012 Qtr 1, 2013 Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013

27-Jun-13, Electrical and Instrumentation

13-Jun-13 27-Jun-13

13-Jun-13 27-Jun-13

28-Jun-13, Testing and Certification

24-Jun-13 28-Jun-13

29-Jun-13, Quarry and Mining (for Batch

29-Jun-13, Mining Plan

21-Apr-13 20-May-13

16-May-13 14-Jun-13

16-May-13 25-May-13

Start of Quarry and Mining Acti vities

24-Jun-13, Permit

11-May-13 24-Jun-13

25-Apr-13, Equipment and Personnel

Equipments for Mining on site

21-Apr-13 25-Apr-13

29-Jun-13, Temporary Roads (on site)

11-Apr-13 29-Jun-13

30-Apr-13* 14-May-13

14-May-13* 28-May-13

29-May-13* 12-Jun-13

13-Jun-13* 27-Jun-13

24-Jun-13, Off-Site Facilities, Roads, Services

15-May-13, Train Station

11-Apr-13 10-May-13

Train Station Activation (by Kazakhmys)

Appoint the Locomotive Operator

Transportation Start by Railway to Jobsite

24-Jun-13, Access Road to Site

Issue of Off-Site Infrastructure Drawings (by Kazakhmys)

Design of Off Site Roads (by Kazakhmys)

07-Apr-13 21-Apr-13

27-Apr-13* 26-May-13

26-May-13* 24-Jun-13

Off Site Road Construction ( Till Boundry 

24-Jun-13, Electric Power Line from Statio

Design of Off Site Off Site Electrical Power Lines (by Kazakhmys)

16-Apr-13 30-Apr-13

06-May-13 20-May-13

21-May-13 19-Jun-13

Start Off Site Power Line Construction

30-Jun-13, Temporary Accommodations

30-Jun-13, Accommodations

30-Jun-13, Managment  and VIP Accommodation

17-Jun-13, Alarko Manager  Dormitory Buildi

10-Feb-13 A 01-Mar-13 A

15-Mar-13 A 08-May-13

25-Apr-13 01-May-13

07-May-13 13-May-13

19-May-13 02-Jun-13

03-Jun-13 12-Jun-13

03-Jun-13 09-Jun-13

08-Jun-13 17-Jun-13

08-Jun-13 14-Jun-13

08-Jun-13 17-Jun-13

17-Jun-13, Employer Manager Dormitory Bu

10-Feb-13 A 01-Mar-13 A

15-Mar-13 A 08-May-13

28-Apr-13 05-May-13

MOBILIZATION SCHEDULE baseline 01-Jun-14 07:44

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining ...
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Plan % Actual % ManHrs

MOB-TA-EMD-130 Concrete Foundation of Employer Manager Dormitory Building 12 7 07-May-13 13-May-13 0% 0% 56

MOB-TA-EMD-140 Installation of Demounted Panels and Connection 12 15 19-May-13 02-Jun-13 0% 0% 120

MOB-TA-EMD-160 Electrical Cable Installation for Employer Manager Dormitory Building 12 10 03-Jun-13 12-Jun-13 0% 0% 80

MOB-TA-EMD-150 Floor Covering for Manager Dormitory Building 14 10 03-Jun-13 12-Jun-13 0% 0% 80

MOB-TA-EMD-170 Mounting Electrical Accessiories for Employer  Manager Dormitory Bui lding 12 10 08-Jun-13 17-Jun-13 0% 0% 80

MOB-TA-EMD-180 Installation of WC+Shower 14 7 08-Jun-13 14-Jun-13 0% 0% 56

MOB-TA-EMD-190 Installation of Heating System 14 8 08-Jun-13 15-Jun-13 0% 0% 64

Employer Executive Dormitory Buildings (1929 m2)Employer Executive Dormitory Buildings (1929 m2) -1 102 10-Feb-13 A 30-Jun-13 27.14% 0% 1216

MOB-TA-EED-100 Design for Employer Executive Dormitory Building 20 10-Feb-13 A 01-Mar-13 A 100% 100% 160

MOB-TA-EED-110 Employer Executive Dormitory Building Delivery 9 40 15-Mar-13 A 08-May-13 53.13% 0% 320

MOB-TA-EED-120 Site Preperation-Earthworks for Employer Executive Dormitory Building -2 7 27-Apr-13 03-May-13 0% 0% 56

MOB-TA-EED-130 Concrete Foundation of Employer Executive Dormitory Building -1 15 09-May-13 23-May-13 0% 0% 120

MOB-TA-EED-140 Installation of Demounted Panels and Connection -1 20 27-May-13 15-Jun-13 0% 0% 160

MOB-TA-EED-160 Electrical Cable Installation for Employer Executive Dormitory Building -1 10 16-Jun-13 25-Jun-13 0% 0% 80

MOB-TA-EED-150 Floor Covering for Executive Dormitory Building -1 10 16-Jun-13 25-Jun-13 0% 0% 80

MOB-TA-EED-170 Mounting Electrical Accessiories for Employer  Executive Dormitory Building -1 10 21-Jun-13 30-Jun-13 0% 0% 80

MOB-TA-EED-180 Installation of WC+Shower -1 10 21-Jun-13 30-Jun-13 0% 0% 80

MOB-TA-EED-190 Installation of Heating System -1 10 21-Jun-13 30-Jun-13 0% 0% 80

Supervision and Others AccommodationSupervision and Others Accommodation 53 101 20-Jan-13 A 29-Jun-13 31.2% 0% 6608

Site Containers (First Party Mobilization 1160 m2)Site Containers (First Party Mobilization 1160 m2) 125 50 20-Jan-13 A 27-Apr-13 51.5% 0% 800

MOB-TA-SC-100 Design of Site Containers 15 20-Jan-13 A 05-Feb-13 A 100% 100% 120

MOB-TA-SC-110 Site Containers Delivery to Site (Assembled) 127 50 14-Feb-13 A 25-Apr-13 42.5% 0% 400

MOB-TA-SC-120 Site Preperation-Earthworks for Siter Containers 10 01-Apr-13 A 10-Apr-13 A 100% 100% 80

MOB-TA-SC-130 Foundations for Site Containers 35 10 05-Apr-13 A 20-Apr-13 52.5% 0% 80

MOB-TA-SC-140 Installation of Site Containers 35 15 12-Apr-13 27-Apr-13 0% 0% 120

Engineer Dormitory (1616 m2)Engineer Dormitory (1616 m2) 1 100 01-Feb-13 A 28-Jun-13 25.46% 0% 1296

MOB-TA-ED-100 Design for Engineer Dormitory Building 20 01-Feb-13 A 20-Feb-13 A 100% 100% 160

MOB-TA-ED-110 Engineer Dormitory Building Delivery 12 50 05-Mar-13 A 08-May-13 42.5% 0% 400

MOB-TA-ED-120 Site Preperation-Earthworks for Engineer Dormitory Building 1 10 25-Apr-13 04-May-13 0% 0% 80

MOB-TA-ED-130 Concrete Foundation of Engineer Dormitory Building 1 15 05-May-13 19-May-13 0% 0% 120

MOB-TA-ED-140 Installation of Demounted Panels and Connection 1 20 23-May-13 11-Jun-13 0% 0% 160

MOB-TA-ED-160 Electrical Cable Installation for Engineer Dormitory Building 1 10 12-Jun-13 21-Jun-13 0% 0% 80

MOB-TA-ED-150 Floor Covering for Engineer Dormitory Building 3 7 12-Jun-13 18-Jun-13 0% 0% 56

MOB-TA-ED-180 Installation of WC+Shower 3 10 17-Jun-13 26-Jun-13 0% 0% 80

MOB-TA-ED-190 Installation of Heating System 3 10 17-Jun-13 26-Jun-13 0% 0% 80

MOB-TA-ED-170 Mounting Electrical Accessiories for Manager Dormitory Building 1 10 19-Jun-13 28-Jun-13 0% 0% 80

Dormitory for Officer-Technician Part 1 (357 m2)Dormitory for Officer-Technician Part 1 (357 m2) 26 75 01-Feb-13 A 03-Jun-13 34.38% 0% 960

MOB-TA-DOT-100 Design for Dormitory Officer-Technician 20 01-Feb-13 A 20-Feb-13 A 100% 100% 160

MOB-TA-DOT-110 Officer-Technician Dormitory Delivery 5 40 05-Mar-13 A 04-May-13 53.13% 0% 320

MOB-TA-DOT-120 Site Preperation-Earthworks for Officer-Technician Dormitory 5 5 23-Apr-13 27-Apr-13 0% 0% 40

MOB-TA-DOT-130 Concrete Foundation of Officer-Technician Dormitory 5 7 28-Apr-13 04-May-13 0% 0% 56

MOB-TA-DOT-140 Installation of Demounted Panels and Connection 5 12 08-May-13 19-May-13 0% 0% 96

MOB-TA-DOT-150 Floor Covering for Officer-Technician Dormitory 5 7 16-May-13 22-May-13 0% 0% 56

MOB-TA-DOT-160 Electrical Cable Installation for Officer-Technician Dormitory 16 10 20-May-13 29-May-13 0% 0% 80

MOB-TA-DOT-180 Installation of WC+Shower 5 7 21-May-13 27-May-13 0% 0% 56

MOB-TA-DOT-190 Installation of Heating System 5 7 21-May-13 27-May-13 0% 0% 56

MOB-TA-DOT-170 Mounting Electrical Accessiories for Officer-Technician Dormitory 26 5 30-May-13 03-Jun-13 0% 0% 40

Dormitory for Officer-Technician Part 2 (714 m2)Dormitory for Officer-Technician Part 2 (714 m2) 18 83 01-Feb-13 A 11-Jun-13 31.49% 0% 1048

MOB-TA-DOT2-100 Design for Dormitory Officer-Technician 20 01-Feb-13 A 20-Feb-13 A 100% 100% 160

MOB-TA-DOT2-110 Officer-Technician Dormitory Delivery 2 40 05-Mar-13 A 04-May-13 53.13% 0% 320

MOB-TA-DOT2-120 Site Preperation-Earthworks for Officer-Technician Dormitory 3 5 18-Apr-13 23-Apr-13 0% 0% 40

MOB-TA-DOT2-130 Concrete Foundation of Officer-Technician Dormitory 2 10 25-Apr-13 04-May-13 0% 0% 80

MOB-TA-DOT2-140 Installation of Demounted Panels and Connection 2 15 08-May-13 22-May-13 0% 0% 120

MOB-TA-DOT2-150 Floor Covering for Officer-Technician Dormitory 2 7 19-May-13 25-May-13 0% 0% 56

MOB-TA-DOT2-160 Electrical Cable Installation for Officer-Technician Dormitory 13 10 23-May-13 01-Jun-13 0% 0% 80

MOB-TA-DOT2-180 Installation of WC+Shower 2 7 24-May-13 30-May-13 0% 0% 56

MOB-TA-DOT2-190 Installation of Heating System 2 7 24-May-13 30-May-13 0% 0% 56

MOB-TA-DOT2-170 Mounting Electrical Accessiories for Officer-Technician Dormitory 18 10 02-Jun-13 11-Jun-13 0% 0% 80

Worker Dormitory Part 1 (1066 m2)Worker Dormitory Part 1 (1066 m2) 25 76 01-Feb-13 A 04-Jun-13 26.79% 0% 1232

MOB-TA-WD-100 Design for Worker Dormitory 20 01-Feb-13 A 20-Feb-13 A 100% 100% 160

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep OctNov

Qtr 4, 2012 Qtr 1, 2013 Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013

07-May-13 13-May-13

19-May-13 02-Jun-13

03-Jun-13 12-Jun-13

03-Jun-13 12-Jun-13

08-Jun-13 17-Jun-13

08-Jun-13 14-Jun-13

08-Jun-13 15-Jun-13

30-Jun-13, Employer Executive Dormito

10-Feb-13 A 01-Mar-13 A

15-Mar-13 A 08-May-13

27-Apr-13 03-May-13

09-May-13 23-May-13

27-May-13 15-Jun-13

16-Jun-13 25-Jun-13

16-Jun-13 25-Jun-13

21-Jun-13 30-Jun-13

21-Jun-13 30-Jun-13

21-Jun-13 30-Jun-13

29-Jun-13, Supervision and Others Accommodation

27-Apr-13, Site Containers (First Party Mobilization 1160 m2)

20-Jan-13 A 05-Feb-13 A

14-Feb-13 A 25-Apr-13

01-Apr-13 A 10-Apr-13 A

05-Apr-13 A 20-Apr-13

12-Apr-13 27-Apr-13

28-Jun-13, Engineer Dormitory (1616 m2)

01-Feb-13 A 20-Feb-13 A

05-Mar-13 A 08-May-13

25-Apr-13 04-May-13

05-May-13 19-May-13

23-May-13 11-Jun-13

12-Jun-13 21-Jun-13

12-Jun-13 18-Jun-13

17-Jun-13 26-Jun-13

17-Jun-13 26-Jun-13

19-Jun-13 28-Jun-13

03-Jun-13, Dormitory for Officer-Technician Par

01-Feb-13 A 20-Feb-13 A

05-Mar-13 A 04-May-13

23-Apr-13 27-Apr-13

28-Apr-13 04-May-13

08-May-13 19-May-13

16-May-13 22-May-13

20-May-13 29-May-13

21-May-13 27-May-13

21-May-13 27-May-13

30-May-13 03-Jun-13

11-Jun-13, Dormitory for Officer-Technician P

01-Feb-13 A 20-Feb-13 A

05-Mar-13 A 04-May-13

18-Apr-13 23-Apr-13

25-Apr-13 04-May-13

08-May-13 22-May-13

19-May-13 25-May-13

23-May-13 01-Jun-13

24-May-13 30-May-13

24-May-13 30-May-13

02-Jun-13 11-Jun-13

04-Jun-13, Worker Dormitory Part 1 (1066 m2)

01-Feb-13 A 20-Feb-13 A

MOBILIZATION SCHEDULE baseline 01-Jun-14 07:44

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining ...
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Plan % Actual % ManHrs

MOB-TA-WD-110 Worker Dormitory Building Delivery 5 40 01-Mar-13 A 30-Apr-13 53.13% 0% 320

MOB-TA-WD-120 Site Preperation-Earthworks for Worker Dormitory Building 5 10 11-Apr-13 20-Apr-13 0% 0% 80

MOB-TA-WD-130 Concrete Foundation of Worker Dormitory Building 5 15 16-Apr-13 30-Apr-13 0% 0% 120

MOB-TA-WD-140 Installation of Demounted Panels and Connection 5 25 26-Apr-13 20-May-13 0% 0% 200

MOB-TA-WD-150 Floor Covering for Worker Dormitory Building 5 10 16-May-13 25-May-13 0% 0% 80

MOB-TA-WD-160 Electrical Cable Installation for Worker Dormitory Building 15 10 21-May-13 30-May-13 0% 0% 80

MOB-TA-WD-180 Installation of WC+Shower 5 7 21-May-13 27-May-13 0% 0% 56

MOB-TA-WD-190 Installation of Heating System 5 7 21-May-13 27-May-13 0% 0% 56

MOB-TA-WD-170 Mounting Electrical Accessiories for Worker Dormitory Building 25 10 26-May-13 04-Jun-13 0% 0% 80

Worker Dormitory Part 2 (5863 m2)Worker Dormitory Part 2 (5863 m2) -9 101 01-Feb-13 A 29-Jun-13 25.94% 0% 1272

MOB-TA-WDR-100 Design for Worker Dormitory 20 01-Feb-13 A 20-Feb-13 A 100% 100% 160

MOB-TA-WDR-110 Worker Dormitory Building Delivery 0 40 01-Mar-13 A 30-Apr-13 53.13% 0% 320

MOB-TA-WDR-120 Site Preperation-Earthworks for Worker Dormitory Building -29 10 28-Apr-13* 07-May-13 0% 0% 80

MOB-TA-WDR-130 Concrete Foundation of Worker Dormitory Building -29 20 03-May-13* 22-May-13 0% 0% 160

MOB-TA-WDR-140 Installation of Demounted Panels and Connection -29 25 23-May-13* 16-Jun-13 0% 0% 200

MOB-TA-WDR-150 Floor Covering for Worker Dormitory Building -29 10 12-Jun-13* 21-Jun-13 0% 0% 80

MOB-TA-WDR-160 Electrical Cable Installation for Worker Dormitory Building -19 10 17-Jun-13* 26-Jun-13 0% 0% 80

MOB-TA-WDR-180 Installation of WC+Shower -29 7 17-Jun-13* 23-Jun-13 0% 0% 56

MOB-TA-WDR-190 Installation of Heating System -29 7 17-Jun-13* 23-Jun-13 0% 0% 56

MOB-TA-WDR-170 Mounting Electrical Accessiories for Worker Dormitory Building -9 10 20-Jun-13* 29-Jun-13 0% 0% 80

OfficesOffices 57 101 01-Feb-13 A 29-Jun-13 32.51% 0% 4208

Alarko Office Building Type-I (408 m2)Alarko Office Building Type-I (408 m2) 62 101 20-Feb-13 A 29-Jun-13 28.06% 0% 1176

MOB-OF-AOB-100 Design for Alarko Office Building Type-I 20 20-Feb-13 A 10-Mar-13 A 100% 100% 160

MOB-OF-AOB-110 Alarko Office Building Type-I Delivery 108 40 15-Mar-13 A 14-May-13 53.13% 0% 320

MOB-OF-AOB-120 Site Preperation-Earthworks for Alarko Office Building Type-I 10 05-Apr-13 A 10-Apr-13 A 0% 100% 80

MOB-OF-AOB-130 Concrete Foundation of Alarko Office Building Type-I 31 15 10-Apr-13 A 26-Apr-13 0% 0% 120

MOB-OF-AOB-140 Installation of Alarko Office Building Type-I 31 25 20-Apr-13 14-May-13 0% 0% 200

MOB-OF-AOB-150 Floor Covering for Alarko Office Building Type-I 103 10 10-May-13 19-May-13 0% 0% 80

MOB-OF-AOB-160 Electrical Cable Installation for Alarko O ffice Building Type-I 0 10 15-Jun-13 24-Jun-13 0% 0% 80

MOB-OF-AOB-170 Mounting Electrical Accessiories for Alarko Office Building Type-I 0 10 20-Jun-13 29-Jun-13 0% 0% 80

MOB-OF-AOB-180 Installation of Heating System 3 7 20-Jun-13 26-Jun-13 0% 0% 56

Alarko Office Building Type-II (408 m2)Alarko Office Building Type-II (408 m2) 97 66 01-Feb-13 A 25-May-13 46.98% 0% 928

MOB-OF-AOB-II-100 Design for Alarko Office Building Type-II 20 01-Feb-13 A 20-Feb-13 A 100% 100% 160

MOB-OF-AOB-II-110 Alarko Office Building Type-II Delivery 123 35 05-Mar-13 A 29-Apr-13 60.71% 0% 280

MOB-OF-AOB-II-120 Site Preperation-Earthworks for Alarko Office Building Type-II 7 05-Apr-13 A 10-Apr-13 A 100% 100% 56

MOB-OF-AOB-II-130 Concrete Foundation of Alarko Office Building Type-II 26 7 10-Apr-13 A 17-Apr-13 89.29% 0% 56

MOB-OF-AOB-II-140 Installation of Alarko Office Building Type-II 26 10 18-Apr-13 27-Apr-13 0% 0% 80

MOB-OF-AOB-II-150 Floor Covering for Alarko Office Building Type-II 58 10 23-Apr-13 02-May-13 0% 0% 80

MOB-OF-AOB-II-160 Electrical Cable Installation for Alarko O ffice Building Type-II 18 10 06-May-13 15-May-13 0% 0% 80

MOB-OF-AOB-II-170 Mounting Electrical Accessiories for Alarko Office Building Type-II 13 10 16-May-13 25-May-13 0% 0% 80

MOB-OF-AOB-II-180 Installation of Heating System 13 7 19-May-13 25-May-13 0% 0% 56

Kazakhmys Office Buildings (2319 m2)Kazakhmys Office Buildings (2319 m2) -5 99 20-Feb-13 A 27-Jun-13 25.76% 0% 1056

MOB-OF-KOB-100 Design for Kazakhmys Office Building 20 20-Feb-13 A 11-Mar-13 A 100% 100% 160

MOB-OF-KOB-110 Kazakhmys Office Building Delivery 15 30 04-Apr-13 03-May-13 23.33% 0% 240

MOB-OF-KOB-130 Concrete Foundation of Kazakhmys Office Building 30 15 04-Apr-13 18-Apr-13 46.67% 0% 120

MOB-OF-KOB-120 Site Preperation-Earthworks for Kazakhmys Office Building 10 07-Apr-13 A 11-Apr-13 A 0% 100% 80

MOB-OF-KOB-140 Installation of Kazakhmys Office Building 15 20 04-May-13* 23-May-13 0% 0% 160

MOB-OF-KOB-150 Floor Covering for Kazakhmys Office Building 25 10 19-May-13* 28-May-13 0% 0% 80

MOB-OF-KOB-160 Electrical Cable Installation for Kazakhmys Office Building 10 10 29-May-13* 07-Jun-13 0% 0% 80

MOB-OF-KOB-170 Mounting Electrical Accessiories for Kazakhmys Office Building -5 10 18-Jun-13* 27-Jun-13 0% 0% 80

MOB-OF-KOB-180 Installation of Heating System -5 7 21-Jun-13* 27-Jun-13 0% 0% 56

Alarko Office Building Type-IV (808 m2)Alarko Office Building Type-IV (808 m2) 30 71 01-Feb-13 A 30-May-13 31.49% 0% 1048

MOB-OF-AOB-IV-100 Design for Alarko Office Building Type-IV 20 01-Feb-13 A 20-Feb-13 A 100% 100% 160

MOB-OF-AOB-IV-110 Alarko Office Building Type-IV Delivery 8 45 05-Mar-13 A 03-May-13 47.22% 0% 360

MOB-OF-AOB-IV-120 Site Preperation-Earthworks for Alarko Office Building Type-IV 7 05-Apr-13 A 10-Apr-13 A 0% 100% 56

MOB-OF-AOB-IV-130 Concrete Foundation of Alarko Office Building Type-IV 8 10 24-Apr-13 03-May-13 0% 0% 80

MOB-OF-AOB-IV-140 Installation of Alarko Office Building Type-IV 8 12 04-May-13 15-May-13 0% 0% 96

MOB-OF-AOB-IV-150 Floor Covering for Alarko Office Building Type-IV 40 10 11-May-13 20-May-13 0% 0% 80

MOB-OF-AOB-IV-160 Electrical Cable Installation for Alarko O ffice Building Type-IV 8 10 16-May-13 25-May-13 0% 0% 80

MOB-OF-AOB-IV-170 Mounting Electrical Accessiories for Alarko Office Building Type-IV 8 10 21-May-13 30-May-13 0% 0% 80

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep OctNov

Qtr 4, 2012 Qtr 1, 2013 Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013

01-Mar-13 A 30-Apr-13

11-Apr-13 20-Apr-13

16-Apr-13 30-Apr-13

26-Apr-13 20-May-13

16-May-13 25-May-13

21-May-13 30-May-13

21-May-13 27-May-13

21-May-13 27-May-13

26-May-13 04-Jun-13

29-Jun-13, Worker Dormitory Part 2 (5863 m2)

01-Feb-13 A 20-Feb-13 A

01-Mar-13 A 30-Apr-13

28-Apr-13* 07-May-13

03-May-13* 22-May-13

23-May-13* 16-Jun-13

12-Jun-13* 21-Jun-13

17-Jun-13* 26-Jun-13

17-Jun-13* 23-Jun-13

17-Jun-13* 23-Jun-13

20-Jun-13* 29-Jun-13

29-Jun-13, Offices

29-Jun-13, Alarko Office Building Type- I (408 m2)

20-Feb-13 A 10-Mar-13 A

15-Mar-13 A 14-May-13

05-Apr-13 A 10-Apr-13 A

10-Apr-13 A 26-Apr-13

20-Apr-13 14-May-13

10-May-13 19-May-13

15-Jun-13 24-Jun-13

20-Jun-13 29-Jun-13

20-Jun-13 26-Jun-13

25-May-13, Alarko Office Building Type-II  (408 m2)

01-Feb-13 A 20-Feb-13 A

05-Mar-13 A 29-Apr-13

05-Apr-13 A 10-Apr-13 A

10-Apr-13 A 17-Apr-13

18-Apr-13 27-Apr-13

23-Apr-13 02-May-13

06-May-13 15-May-13

16-May-13 25-May-13

19-May-13 25-May-13

27-Jun-13, Kazakhmys Office Buildings (2319 m2)

20-Feb-13 A 11-Mar-13 A

04-Apr-13 03-May-13

04-Apr-13 18-Apr-13

07-Apr-13 A 11-Apr-13 A

04-May-13* 23-May-13

19-May-13* 28-May-13

29-May-13* 07-Jun-13

18-Jun-13* 27-Jun-13

21-Jun-13* 27-Jun-13

30-May-13, Alarko Office Building Type-IV (808 m2)

01-Feb-13 A 20-Feb-13 A

05-Mar-13 A 03-May-13

05-Apr-13 A 10-Apr-13 A

24-Apr-13 03-May-13

04-May-13 15-May-13

11-May-13 20-May-13

16-May-13 25-May-13

21-May-13 30-May-13

MOBILIZATION SCHEDULE baseline 01-Jun-14 07:44

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining ...
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Activity ID Activity Name Total
Float

Original
Duration

Forecast Start Forecast 
Finish

Plan % Actual % ManHrs

MOB-OF-AOB-IV-180 Installation of Heating System 8 7 24-May-13 30-May-13 0% 0% 56

Parking AreasParking Areas 68 30 21-Feb-13 A 23-Apr-13 0% 58.33% 240

MOB-TA-PA-100 Parking space & ports for Mobilization 68 30 21-Feb-13 A 23-Apr-13 0% 58.33% 240

Service Facilities (Laundry 194 m2)Service Facilities (Laundry 194 m2) 73 90 20-Feb-13 A 18-Jun-13 18.69% 0% 856

MOB-OF-SF-100 Design for Laundry Building 20 20-Feb-13 A 11-Mar-13 A 100% 100% 160

MOB-OF-SF-110 Laundry Building Delivery 19 35 11-Apr-13 15-May-13 0% 0% 280

MOB-OF-SF-120 Site Preperation-Earthworks for Laundry Building Delivery 19 5 01-May-13 05-May-13 0% 0% 40

MOB-OF-SF-130 Concrete Foundation of Laundry Building Delivery 19 7 11-May-13 17-May-13 0% 0% 56

MOB-OF-SF-140 Installation of Laundry Building Delivery 19 10 18-May-13 27-May-13 0% 0% 80

MOB-OF-SF-150 Floor Covering for Laundry Building Delivery 90 7 26-May-13 01-Jun-13 0% 0% 56

MOB-OF-SF-160 Electrical Cable Installation for Laundry Building Delivery 16 7 31-May-13 06-Jun-13 0% 0% 56

MOB-OF-SF-180 Installation of Heating System 18 7 05-Jun-13 11-Jun-13 0% 0% 56

MOB-OF-SF-170 Mounting Electrical Accessiories for Laundry Building Deli very 11 7 10-Jun-13 16-Jun-13 0% 0% 56

MOB-OF-SF-190 Installation of Laundry Equipments 11 2 17-Jun-13 18-Jun-13 0% 0% 16

Canteen and KitchenCanteen and Kitchen 69 94 11-Feb-13 A 22-Jun-13 15.03% 0% 4192

Canteen for Engineers (305 m2)Canteen for Engineers (305 m2) 72 91 20-Feb-13 A 19-Jun-13 15.44% 0% 1360

MOB-OF-CE-100 Design for Engineer Canteen Building 20 20-Feb-13 A 11-Mar-13 A 100% 100% 160

MOB-OF-CE-110 Engineer Canteen Building Delivery 10 30 01-Apr-13 A 10-May-13 20.83% 0% 240

MOB-OF-CE-190 Procurement of Equipment/Furnitere for Worker Recreation 10 10 16-Apr-13 25-Apr-13 0% 0% 80

MOB-OF-CE-120 Site Preperation-Earthworks for Engineer Canteen Building 34 5 21-Apr-13 25-Apr-13 0% 0% 40

MOB-OF-CE-200 Equipment/Furnitere Delivery to Site 10 40 26-Apr-13 04-Jun-13 0% 0% 320

MOB-OF-CE-130 Concrete Foundation of Engineer Canteen Building 34 7 26-Apr-13 02-May-13 0% 0% 56

MOB-OF-CE-140 Installation of Engineer Canteen Building 26 12 11-May-13 22-May-13 0% 0% 96

MOB-OF-CE-150 Floor Covering for Engineer Canteen Building 95 7 21-May-13 27-May-13 0% 0% 56

MOB-OF-CE-210 Installation of Equipment/Furnitere 10 10 05-Jun-13 14-Jun-13 0% 0% 80

MOB-OF-CE-160 Electrical Cable Installation for Engineer Canteen Building 13 10 05-Jun-13 14-Jun-13 0% 0% 80

MOB-OF-CE-170 Mounting Electrical Accessiories for Engineer Canteen Building 13 7 10-Jun-13 16-Jun-13 0% 0% 56

MOB-OF-CE-180 Installation of Heating System 13 7 10-Jun-13 16-Jun-13 0% 0% 56

MOB-OF-CE-220 Test of Equipment/Furniture 10 5 15-Jun-13 19-Jun-13 0% 0% 40

Dinning Hall (Kazakh and Turkish Worker 964 m2)Dinning Hall (Kazakh and Turkish Worker 964 m2) 10 91 11-Feb-13 A 19-Jun-13 14.83% 0% 1416

MOB-OF-DH-100 Design for Dinning Hall 20 11-Feb-13 A 25-Feb-13 A 100% 100% 160

MOB-OF-DH-110 Dinning Hall Delivery 26 30 05-Mar-13 A 24-Apr-13 20.83% 0% 240

MOB-OF-DH-190 Procurement of Equipment/Furnitere for Worker Recreation 10 20 11-Apr-13 30-Apr-13 0% 0% 160

MOB-OF-DH-120 Site Preperation-Earthworks for Dinning Hall 26 5 20-Apr-13 24-Apr-13 0% 0% 40

MOB-OF-DH-130 Concrete Foundation of Dinning Hall 26 10 25-Apr-13 04-May-13 0% 0% 80

MOB-OF-DH-200 Equipment/Furnitere Delivery to Site 10 35 01-May-13 04-Jun-13 0% 0% 280

MOB-OF-DH-140 Installation of Dinning Hall 26 15 05-May-13 19-May-13 0% 0% 120

MOB-OF-DH-160 Electrical Cable Installation for Dinning Hall 26 10 20-May-13 29-May-13 0% 0% 80

MOB-OF-DH-150 Floor Covering for Dinning Hall 34 7 20-May-13 26-May-13 0% 0% 56

MOB-OF-DH-170 Mounting Electrical Accessiories for Dinning Hall 31 5 25-May-13 29-May-13 0% 0% 40

MOB-OF-DH-180 Installation of Heating System 26 5 30-May-13 03-Jun-13 0% 0% 40

MOB-OF-DH-210 Installation of Equipment/Furnitere 10 10 05-Jun-13 14-Jun-13 0% 0% 80

MOB-OF-DH-220 Test of Equipment/Furniture 10 5 15-Jun-13 19-Jun-13 0% 0% 40

Kitchen (601 m2)Kitchen (601 m2) 7 94 11-Feb-13 A 22-Jun-13 14.83% 0% 1416

MOB-OF-KT-100 Design of Kitchen 20 11-Feb-13 A 25-Feb-13 A 100% 100% 160

MOB-OF-KT-110 Kitchen Delivery 7 45 05-Mar-13 A 03-May-13 13.89% 0% 360

MOB-OF-KT-190 Procurement of Equipment/Furnitere for Worker Recreation 7 10 18-Apr-13 28-Apr-13 0% 0% 80

MOB-OF-KT-200 Equipment/Furnitere Delivery to Site 7 40 28-Apr-13 07-Jun-13 0% 0% 320

MOB-OF-KT-120 Site Preperation-Earthworks for Kitchen 26 5 30-Apr-13 04-May-13 0% 0% 40

MOB-OF-KT-130 Concrete Foundation of Kitchen 26 8 05-May-13 12-May-13 0% 0% 64

MOB-OF-KT-140 Installation of Kitchen 26 12 13-May-13 24-May-13 0% 0% 96

MOB-OF-KT-160 Electrical Cable Installation for Kitchen 26 7 25-May-13 31-May-13 0% 0% 56

MOB-OF-KT-150 Floor Covering for Kitchen 31 5 25-May-13 29-May-13 0% 0% 40

MOB-OF-KT-170 Mounting Electrical Accessiories for Kitchen 26 5 30-May-13 03-Jun-13 0% 0% 40

MOB-OF-KT-180 Installation of Heating System 26 5 30-May-13 03-Jun-13 0% 0% 40

MOB-OF-KT-210 Installation of Equipment/Furnitere 7 10 07-Jun-13 17-Jun-13 0% 0% 80

MOB-OF-KT-220 Test of Equipment/Furniture 7 5 17-Jun-13 22-Jun-13 0% 0% 40

Medical Facilities (122 m2)Medical Facilities (122 m2) 8 93 25-Feb-13 A 21-Jun-13 17.7% 0% 904

MOB-OF-MF-100 Design of First Aid Building 20 25-Feb-13 A 11-Mar-13 A 100% 100% 160

MOB-OF-MF-110 First Aid Building Delivery 16 35 11-Apr-13 15-May-13 0% 0% 280

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep OctNov

Qtr 4, 2012 Qtr 1, 2013 Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013

24-May-13 30-May-13

23-Apr-13, Parking Areas

21-Feb-13 A 23-Apr-13

18-Jun-13, Service Facilities (Laundry 194 m2)

20-Feb-13 A 11-Mar-13 A

11-Apr-13 15-May-13

01-May-13 05-May-13

11-May-13 17-May-13

18-May-13 27-May-13

26-May-13 01-Jun-13

31-May-13 06-Jun-13

05-Jun-13 11-Jun-13

10-Jun-13 16-Jun-13

17-Jun-13 18-Jun-13

22-Jun-13, Canteen and Kitchen

19-Jun-13, Canteen for Engineers (305 m2)

20-Feb-13 A 11-Mar-13 A

01-Apr-13 A 10-May-13

16-Apr-13 25-Apr-13

21-Apr-13 25-Apr-13

26-Apr-13 04-Jun-13

26-Apr-13 02-May-13

11-May-13 22-May-13

21-May-13 27-May-13

05-Jun-13 14-Jun-13

05-Jun-13 14-Jun-13

10-Jun-13 16-Jun-13

10-Jun-13 16-Jun-13

15-Jun-13 19-Jun-13

19-Jun-13, Dinning Hall (Kazakh and Turkis

11-Feb-13 A 25-Feb-13 A

05-Mar-13 A 24-Apr-13

11-Apr-13 30-Apr-13

20-Apr-13 24-Apr-13

25-Apr-13 04-May-13

01-May-13 04-Jun-13

05-May-13 19-May-13

20-May-13 29-May-13

20-May-13 26-May-13

25-May-13 29-May-13

30-May-13 03-Jun-13

05-Jun-13 14-Jun-13

15-Jun-13 19-Jun-13

22-Jun-13, Kitchen (601 m2)

11-Feb-13 A 25-Feb-13 A

05-Mar-13 A 03-May-13

18-Apr-13 28-Apr-13

28-Apr-13 07-Jun-13

30-Apr-13 04-May-13

05-May-13 12-May-13

13-May-13 24-May-13

25-May-13 31-May-13

25-May-13 29-May-13

30-May-13 03-Jun-13

30-May-13 03-Jun-13

07-Jun-13 17-Jun-13

17-Jun-13 22-Jun-13

21-Jun-13, Medical Facilities (122 m2)

25-Feb-13 A 11-Mar-13 A

11-Apr-13 15-May-13

MOBILIZATION SCHEDULE baseline 01-Jun-14 07:44

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining ...
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MOB-OF-MF-120 Site Preperation-Earthworks for First Aid Building 19 7 26-Apr-13 02-May-13 0% 0% 56

MOB-OF-MF-130 Concrete Foundation of First Aid Building 19 10 03-May-13 12-May-13 0% 0% 80

MOB-OF-MF-140 Installation of First Aid Building 16 12 16-May-13 27-May-13 0% 0% 96

MOB-OF-MF-150 Floor Covering for First Aid Building 28 5 28-May-13 01-Jun-13 0% 0% 40

MOB-OF-MF-160 Electrical Cable Installation for First Aid Buildi ng 8 10 05-Jun-13 14-Jun-13 0% 0% 80

MOB-OF-MF-170 Mounting Electrical Accessiories for First Aid Building 8 7 15-Jun-13 21-Jun-13 0% 0% 56

MOB-OF-MF-180 Installation of Heating System 8 7 15-Jun-13 21-Jun-13 0% 0% 56

Gym and Recreation FacilitiesGym and Recreation Facilities -9 102 25-Feb-13 A 30-Jun-13 13.8% 1.48% 6088

Worker Recreation ( Turkish and Kazakh Worker 990 m2)Worker Recreation ( Turkish and Kazakh Worker 990 m2) -9 101 25-Feb-13 A 29-Jun-13 15.7% 5.59% 1592

MOB-RF-WR-100 Design of Worker Recreation Building 20 25-Feb-13 A 11-Mar-13 A 100% 100% 160

MOB-RF-WR-110 Worker Recreation Building Delivery -9 50 20-Mar-13 A 20-May-13 12.5% 20% 400

MOB-RF-WR-200 Procurement of Equipment/Furnitere for Worker Recreation 7 15 06-Apr-13 20-Apr-13 33.33% 0% 120

MOB-RF-WR-210 Equipment/Furnitere Delivery to Site 7 40 21-Apr-13* 30-May-13 0% 0% 320

MOB-RF-WR-120 Site Preperation-Earthworks for Worker Recreation Building 10 5 21-Apr-13* 25-Apr-13 0% 0% 40

MOB-RF-WR-130 Concrete Foundation of Worker Recreation Building 10 7 26-Apr-13* 02-May-13 0% 0% 56

MOB-RF-WR-140 Installation of Worker Recreation Building -9 10 23-May-13* 01-Jun-13 0% 0% 80

MOB-RF-WR-160 Electrical Cable Installation for Worker Recreation Building 6 8 02-Jun-13* 09-Jun-13 0% 0% 64

MOB-RF-WR-150 Floor Covering for Worker Recreation Building -9 5 02-Jun-13* 06-Jun-13 0% 0% 40

MOB-RF-WR-190 Installation of WC -9 10 07-Jun-13* 16-Jun-13 0% 0% 80

MOB-RF-WR-170 Mounting Electrical Accessiories for Worker Recreation Building 6 7 10-Jun-13* 16-Jun-13 0% 0% 56

MOB-RF-WR-180 Installation of Heating System 6 7 10-Jun-13* 16-Jun-13 0% 0% 56

MOB-RF-WR-220 Installation of Equipment/Furnitere -9 10 17-Jun-13* 26-Jun-13 0% 0% 80

MOB-RF-WR-230 Test of Equipment/Furniture -9 5 25-Jun-13* 29-Jun-13 0% 0% 40

Engineer Recreation (372 m2)Engineer Recreation (372 m2) -1 102 25-Feb-13 A 30-Jun-13 12.74% 0% 1648

MOB-RF-ER-100 Design of Engineer Recreation Building 20 25-Feb-13 A 11-Mar-13 A 100% 100% 160

MOB-RF-ER-110 Engineer Recreation Building Delivery -1 40 15-Mar-13 A 14-May-13 15.63% 0% 320

MOB-RF-ER-200 Procurement of Equipment/Furnitere for Worker Recreation 10 15 11-Apr-13 25-Apr-13 0% 0% 120

MOB-RF-ER-120 Site Preperation-Earthworks for Engineer Recreation Building 7 7 20-Apr-13 26-Apr-13 0% 0% 56

MOB-RF-ER-210 Equipment/Furnitere Delivery to Site 10 40 26-Apr-13 04-Jun-13 0% 0% 320

MOB-RF-ER-130 Concrete Foundation of Engineer Recreation Building 7 10 27-Apr-13 06-May-13 0% 0% 80

MOB-RF-ER-140 Installation of Engineer Recreation Building -1 15 15-May-13 29-May-13 0% 0% 120

MOB-RF-ER-160 Electrical Cable Installation for Engineer Recreation Building 11 10 30-May-13 08-Jun-13 0% 0% 80

MOB-RF-ER-150 Floor Covering for Engineer Recreation Building -1 7 30-May-13 05-Jun-13 0% 0% 56

MOB-RF-ER-190 Installation of WC -1 10 06-Jun-13 15-Jun-13 0% 0% 80

MOB-RF-ER-170 Mounting Electrical Accessiories for Engineer Recreation Building 11 10 09-Jun-13 18-Jun-13 0% 0% 80

MOB-RF-ER-180 Installation of Heating System 14 7 09-Jun-13 15-Jun-13 0% 0% 56

MOB-RF-ER-220 Installation of Equipment/Furnitere -1 10 16-Jun-13 25-Jun-13 0% 0% 80

MOB-RF-ER-230 Test of Equipment/Furniture -1 5 26-Jun-13 30-Jun-13 0% 0% 40

Social Facility (170 m2)Social Facility (170 m2) -1 102 25-Feb-13 A 30-Jun-13 15.17% 0% 1384

MOB-RF-SF-100 Design of Social Facility Building 20 25-Feb-13 A 11-Mar-13 A 100% 100% 160

MOB-RF-SF-110 Social Facility Building Delivery 24 30 01-Apr-13 A 10-May-13 20.83% 0% 240

MOB-RF-SF-200 Procurement of Equipment/Furnitere for Worker Recreation 15 10 11-Apr-13 20-Apr-13 0% 0% 80

MOB-RF-SF-210 Equipment/Furnitere Delivery to Site 15 40 21-Apr-13 30-May-13 0% 0% 320

MOB-RF-SF-120 Site Preperation-Earthworks for Social Facility Building 32 5 21-Apr-13 25-Apr-13 0% 0% 40

MOB-RF-SF-130 Concrete Foundation of Social Facility Building 32 7 26-Apr-13 02-May-13 0% 0% 56

MOB-RF-SF-140 Installation of Social Facility Building 24 12 11-May-13 22-May-13 0% 0% 96

MOB-RF-SF-150 Floor Covering for Social Facility Building 28 10 18-May-13 27-May-13 0% 0% 80

MOB-RF-SF-190 Installation of WC 28 5 28-May-13 01-Jun-13 0% 0% 40

MOB-RF-SF-160 Electrical Cable Installation for Social Facility Building 11 7 05-Jun-13 11-Jun-13 0% 0% 56

MOB-RF-SF-170 Mounting Electrical Accessiories for Social Facility Building 11 7 12-Jun-13 18-Jun-13 0% 0% 56

MOB-RF-SF-180 Installation of Heating System 11 5 14-Jun-13 18-Jun-13 0% 0% 40

MOB-RF-SF-220 Installation of Equipment/Furnitere -1 10 16-Jun-13 25-Jun-13 0% 0% 80

MOB-RF-SF-230 Test of Equipment/Furniture -1 5 26-Jun-13 30-Jun-13 0% 0% 40

Social Club for Employer (484 m2)Social Club for Employer (484 m2) 3 98 25-Feb-13 A 26-Jun-13 11.61% 0% 1464

MOB-RF-SC-100 Design of Employer Social Club Building 20 25-Feb-13 A 11-Mar-13 A 100% 100% 160

MOB-RF-SC-110 Employer Social Club Delivery 3 40 29-Mar-13 A 20-May-13 3.13% 0% 320

MOB-RF-SC-200 Procurement of Equipment/Furnitere for Worker Recreation 15 10 11-Apr-13 20-Apr-13 0% 0% 80

MOB-RF-SC-120 Site Preperation-Earthworks for Employer Social Club Building 22 5 20-Apr-13 24-Apr-13 0% 0% 40

MOB-RF-SC-210 Equipment/Furnitere Delivery to Site 15 40 21-Apr-13 30-May-13 0% 0% 320

MOB-RF-SC-130 Concrete Foundation of Employer Social Club Building 22 7 25-Apr-13 01-May-13 0% 0% 56

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep OctNov

Qtr 4, 2012 Qtr 1, 2013 Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013

26-Apr-13 02-May-13

03-May-13 12-May-13

16-May-13 27-May-13

28-May-13 01-Jun-13

05-Jun-13 14-Jun-13

15-Jun-13 21-Jun-13

15-Jun-13 21-Jun-13

30-Jun-13, Gym and Recreation Facilities

29-Jun-13, Worker Recreation ( Turkish

25-Feb-13 A 11-Mar-13 A

20-Mar-13 A 20-May-13

06-Apr-13 20-Apr-13

21-Apr-13* 30-May-13

21-Apr-13* 25-Apr-13

26-Apr-13* 02-May-13

23-May-13* 01-Jun-13

02-Jun-13* 09-Jun-13

02-Jun-13* 06-Jun-13

07-Jun-13* 16-Jun-13

10-Jun-13* 16-Jun-13

10-Jun-13* 16-Jun-13

17-Jun-13* 26-Jun-13

25-Jun-13* 29-Jun-13

30-Jun-13, Engineer Recreation (372 m2)

25-Feb-13 A 11-Mar-13 A

15-Mar-13 A 14-May-13

11-Apr-13 25-Apr-13

20-Apr-13 26-Apr-13

26-Apr-13 04-Jun-13

27-Apr-13 06-May-13

15-May-13 29-May-13

30-May-13 08-Jun-13

30-May-13 05-Jun-13

06-Jun-13 15-Jun-13

09-Jun-13 18-Jun-13

09-Jun-13 15-Jun-13

16-Jun-13 25-Jun-13

26-Jun-13 30-Jun-13

30-Jun-13, Social Facility (170 m2)

25-Feb-13 A 11-Mar-13 A

01-Apr-13 A 10-May-13

11-Apr-13 20-Apr-13

21-Apr-13 30-May-13

21-Apr-13 25-Apr-13

26-Apr-13 02-May-13

11-May-13 22-May-13

18-May-13 27-May-13

28-May-13 01-Jun-13

05-Jun-13 11-Jun-13

12-Jun-13 18-Jun-13

14-Jun-13 18-Jun-13

16-Jun-13 25-Jun-13

26-Jun-13 30-Jun-13

26-Jun-13, Social Club for Employer (484 m2)

25-Feb-13 A 11-Mar-13 A

29-Mar-13 A 20-May-13

11-Apr-13 20-Apr-13

20-Apr-13 24-Apr-13

21-Apr-13 30-May-13

25-Apr-13 01-May-13

MOBILIZATION SCHEDULE baseline 01-Jun-14 07:44

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining ...
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Activity ID Activity Name Total
Float

Original
Duration

Forecast Start Forecast 
Finish

Plan % Actual % ManHrs

MOB-RF-SC-140 Installation of Employer Social Club Building 3 12 21-May-13 01-Jun-13 0% 0% 96

MOB-RF-SC-150 Floor Covering for Employer Social Club Building 3 7 28-May-13 03-Jun-13 0% 0% 56

MOB-RF-SC-190 Installation of WC 3 8 04-Jun-13 11-Jun-13 0% 0% 64

MOB-RF-SC-160 Electrical Cable Installation for Employer Social Club Building 11 7 05-Jun-13 11-Jun-13 0% 0% 56

MOB-RF-SC-220 Installation of Equipment/Furnitere 3 10 12-Jun-13 21-Jun-13 0% 0% 80

MOB-RF-SC-170 Mounting Electrical Accessiories for Employer  Social Club Buildi ng 8 7 15-Jun-13 21-Jun-13 0% 0% 56

MOB-RF-SC-180 Installation of Heating System 8 5 17-Jun-13 21-Jun-13 0% 0% 40

MOB-RF-SC-230 Test of Equipment/Furniture 3 5 22-Jun-13 26-Jun-13 0% 0% 40

Temporary ServicesTemporary Services 41 119 07-Jan-13 A 27-Jun-13 47.55% 15.38% 1304

Food ServicesFood Services 48 07-Jan-13 A 28-Feb-13 A 84.3% 0% 344

MOB-TS-FS-100 Inquiry for Catering Sub-Contractor 28 07-Jan-13 A 07-Feb-13 A 75.89% 100% 224

MOB-TS-FS-110 Approval and Contract Period 15 08-Feb-13 A 20-Feb-13 A 100% 100% 120

MOB-TS-FS-120 Launch Food Services on Site 0 28-Feb-13 A 100% 100% 0

Cleaning Services (room)Cleaning Services (room) 40 61 20-Mar-13 A 20-May-13 50% 25.93% 320

MOB-TS-CS-100 Inquiry for Cleaning Sub-Contractor 40 20 20-Mar-13 A 23-Apr-13 100% 100% 160

MOB-TS-CS-110 Approval and Contract Period 40 20 24-Apr-13 13-May-13 0% 0% 160

MOB-TS-CS-120 Launch Cleaning Services on Site 40 0 20-May-13 0% 0% 0

Laundry ServicesLaundry Services 20 40 01-May-13 09-Jun-13 0% 0% 240

MOB-TS-LS-110 Laundry Equipment Delivery 20 30 01-May-13 30-May-13 0% 0% 240

MOB-TS-LS-120 Launch Laundry Services 20 0 09-Jun-13 0% 0% 0

Security ServicesSecurity Services 41 99 20-Mar-13 A 27-Jun-13 42.5% 20.59% 400

MOB-TS-SS-100 Inquiry for Security Service Sub-Contractor 40 30 20-Mar-13 A 03-May-13 70.83% 50% 240

MOB-TS-SS-110 Approval and Contract Period 40 10 04-May-13 13-May-13 0% 0% 80

MOB-TS-SS-120 Launch Security Services on Site 40 0 20-May-13 0% 0% 0

MOB-TS-SS-130 Installation of Fire Alarm System for Offices and Dormitories 41 10 18-Jun-13* 27-Jun-13 0% 0% 80

Construction Facilities, Laydown AreasConstruction Facilities, Laydown Areas 58 97 12-Feb-13 A 25-Jun-13 20.06% 5.3% 1376

WorkshopsWorkshops -4 49 08-May-13 25-Jun-13 0% 0% 424

MOB-CF-WS-100 Earthworks -4 4 08-May-13* 11-May-13 0% 0% 32

MOB-CF-WS-110 Foundation -1 12 12-May-13* 23-May-13 0% 0% 96

MOB-CF-WS-120 Steel Structure Erection -4 10 25-May-13* 03-Jun-13 0% 0% 80

MOB-CF-WS-130 Roofing & Cladding 3 7 13-Jun-13* 19-Jun-13 0% 0% 56

MOB-CF-WS-150 Electrical Power Distribution -3 10 13-Jun-13* 22-Jun-13 0% 0% 80

MOB-CF-WS-140 Lighting -4 10 16-Jun-13* 25-Jun-13 0% 0% 80

Fabrication ShopsFabrication Shops -3 40 17-May-13 25-Jun-13 0% 0% 376

MOB-TS-FS-130 Earthworks -4 3 17-May-13* 19-May-13 0% 0% 24

MOB-TS-FS-140 Foundation -4 12 20-May-13* 31-May-13 0% 0% 96

MOB-TS-FS-150 Steel Structure Erection -1 7 06-Jun-13* 12-Jun-13 0% 0% 56

MOB-TS-FS-160 Roofing & Cladding 2 5 16-Jun-13* 20-Jun-13 0% 0% 40

MOB-TS-FS-170 Lighting -3 10 16-Jun-13* 25-Jun-13 0% 0% 80

MOB-TS-FS-180 Electrical Power Distribution -3 10 16-Jun-13* 25-Jun-13 0% 0% 80

Rest Areas and ToiletsRest Areas and Toilets 70 30 12-Feb-13 A 20-Apr-13 60.53% 41.18% 456

MOB-TS-TO-100 Delivery of Toilet Containers 30 12-Feb-13 A 15-Mar-13 A 70.83% 100% 240

MOB-TS-TO-110 Site Preperation / Excavation for Site Toilet Containers 7 28-Mar-13 A 04-Apr-13 A 100% 100% 56

MOB-TS-TO-120 Foundation for Toilet Containers 10 05-Apr-13 A 10-Apr-13 A 42.5% 100% 80

MOB-TS-TO-130 Installation of Site Toilet Containers 70 10 09-Apr-13 A 20-Apr-13 20% 0% 80

Laydown AreasLaydown Areas 66 76 11-Apr-13 25-Jun-13 0% 0% 120

MOB-TS-LA-130 Fencing 141 1 11-Apr-13 11-Apr-13 0% 0% 8

MOB-TS-LA-100 Earthworks 48 3 30-Apr-13 02-May-13 0% 0% 24

MOB-TS-LA-110 Concrete Works if necessary 48 10 03-May-13 12-May-13 0% 0% 80

MOB-TS-LA-120 Lighting 66 1 25-Jun-13 25-Jun-13 0% 0% 8

Warehousing and StorageWarehousing and Storage 77 86 22-Jan-13 A 14-Jun-13 38.08% 20.24% 4170

Warehouse EstablishmentWarehouse Establishment 77 86 18-Feb-13 A 14-Jun-13 23.16% 0% 2720

Warehouse Without Heat Part 1 (1000 m2)Warehouse Without Heat Part 1 (1000 m2) 83 80 18-Feb-13 A 08-Jun-13 24.53% 0% 856

MOB-WS-WWH-100 Design of Warehouse Without Heat 20 18-Feb-13 A 11-Mar-13 A 100% 100% 160

MOB-WS-WWH-110 Delivery of Warehouse Without Heat Delivery 24 40 15-Mar-13 A 14-May-13 15.63% 0% 320

MOB-WS-WWH-120 Site Preperation-Earthworks for Warehouse Without Heat 34 5 20-Apr-13 24-Apr-13 0% 0% 40

MOB-WS-WWH-130 Concrete Foundation of Warehouse Without Heat 34 10 25-Apr-13 04-May-13 0% 0% 80

MOB-WS-WWH-140 Installation of Warehouse Without Heat 24 15 15-May-13 29-May-13 0% 0% 120

MOB-WS-WWH-160 Electrical Cable Installation for Warehouse Without Heat 83 10 30-May-13 08-Jun-13 0% 0% 80

MOB-WS-WWH-150 Floor Covering for Warehouse Without Heat 24 7 30-May-13 05-Jun-13 0% 0% 56

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep OctNov

Qtr 4, 2012 Qtr 1, 2013 Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013

21-May-13 01-Jun-13

28-May-13 03-Jun-13

04-Jun-13 11-Jun-13

05-Jun-13 11-Jun-13

12-Jun-13 21-Jun-13

15-Jun-13 21-Jun-13

17-Jun-13 21-Jun-13

22-Jun-13 26-Jun-13

27-Jun-13, Temporary Services

28-Feb-13 A, Food Servi ces

07-Jan-13 A 07-Feb-13 A

08-Feb-13 A 20-Feb-13 A

Launch Food Services on Site

20-May-13, Cleaning Services (room)

20-Mar-13 A 23-Apr-13

24-Apr-13 13-May-13

Launch Cleaning Services on Site

09-Jun-13, Laundry Services

01-May-13 30-May-13

Launch Laundry Services

27-Jun-13, Security Services

20-Mar-13 A 03-May-13

04-May-13 13-May-13

Launch Security Services on Site

18-Jun-13* 27-Jun-13

25-Jun-13, Construction Facilities, Laydown Areas

25-Jun-13, Workshops

08-May-13* 11-May-13

12-May-13* 23-May-13

25-May-13* 03-Jun-13

13-Jun-13* 19-Jun-13

13-Jun-13* 22-Jun-13

16-Jun-13* 25-Jun-13

25-Jun-13, Fabrication Shops

17-May-13* 19-May-13

20-May-13* 31-May-13

06-Jun-13* 12-Jun-13

16-Jun-13* 20-Jun-13

16-Jun-13* 25-Jun-13

16-Jun-13* 25-Jun-13

20-Apr-13, Rest Areas and Toilets

12-Feb-13 A 15-Mar-13 A

28-Mar-13 A 04-Apr-13 A

05-Apr-13 A 10-Apr-13 A

09-Apr-13 A 20-Apr-13

25-Jun-13, Laydown Areas

11-Apr-13 11-Apr-13

30-Apr-13 02-May-13

03-May-13 12-May-13

25-Jun-13 25-Jun-13

14-Jun-13, Warehousing and Storage

14-Jun-13, Warehouse Establishment

08-Jun-13, Warehouse Without Heat Part 1 (1000 m2)

18-Feb-13 A 11-Mar-13 A

15-Mar-13 A 14-May-13

20-Apr-13 24-Apr-13

25-Apr-13 04-May-13

15-May-13 29-May-13

30-May-13 08-Jun-13

30-May-13 05-Jun-13

MOBILIZATION SCHEDULE baseline 01-Jun-14 07:44

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining ...
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Original
Duration

Forecast Start Forecast 
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Plan % Actual % ManHrs

Warehouse Without Heat Part 2 (1000 m2)Warehouse Without Heat Part 2 (1000 m2) 82 81 25-Feb-13 A 09-Jun-13 24.08% 0% 872

MOB-WS-WWH-170 Design of Warehouse Without Heat 20 25-Feb-13 A 11-Mar-13 A 100% 100% 160

MOB-WS-WWH-180 Delivery of Warehouse Without Heat Delivery 23 40 15-Mar-13 A 14-May-13 15.63% 0% 320

MOB-WS-WWH-190 Site Preperation-Earthworks for Warehouse Without Heat 23 7 28-Apr-13 05-May-13 0% 0% 56

MOB-WS-WWH-200 Concrete Foundation of Warehouse Without Heat 23 10 05-May-13 15-May-13 0% 0% 80

MOB-WS-WWH-210 Installation of Warehouse Without Heat 23 15 15-May-13 30-May-13 0% 0% 120

MOB-WS-WWH-230 Electrical Cable Installation for Warehouse Without Heat 82 10 30-May-13 09-Jun-13 0% 0% 80

MOB-WS-WWH-220 Floor Covering for Warehouse Without Heat 23 7 30-May-13 06-Jun-13 0% 0% 56

Warehouse With Heat (500 m2)Warehouse With Heat (500 m2) 15 86 25-Feb-13 A 14-Jun-13 21.17% 0% 992

MOB-WS-WHE-100 Design of Warehouse Without Heat 20 25-Feb-13 A 11-Mar-13 A 100% 100% 160

MOB-WS-WHE-110 Delivery of Warehouse Without Heat Delivery 15 40 15-Mar-13 A 14-May-13 15.63% 0% 320

MOB-WS-WHE-120 Site Preperation-Earthworks for Warehouse Without Heat 15 7 28-Apr-13 05-May-13 0% 0% 56

MOB-WS-WHE-130 Concrete Foundation of Warehouse Without Heat 15 10 05-May-13 15-May-13 0% 0% 80

MOB-WS-WHE-140 Installation of Warehouse Without Heat 15 15 15-May-13 30-May-13 0% 0% 120

MOB-WS-WHE-160 Electrical Cable Installation for Warehouse Without Heat 15 10 30-May-13 09-Jun-13 0% 0% 80

MOB-WS-WHE-150 Floor Covering for Warehouse Without Heat 23 7 30-May-13 06-Jun-13 0% 0% 56

MOB-WS-WHE-170 Installation of Heating System 15 15 30-May-13 14-Jun-13 0% 0% 120

WarehouseWarehouse 118 46 22-Jan-13 A 05-May-13 56.95% 49.28% 1115

MOB-WS-WH-140 Advise Procurement of delivery address and contact details 2 22-Jan-13 A 23-Jan-13 A 100% 100% 17

MOB-ST-WH-0130 Impliment Material Control Procedures 20 24-Feb-13 A 27-Mar-13 A 100% 100% 157

MOB-ST-WH-0140 Impliment Stock Control Procedures 20 24-Feb-13 A 27-Mar-13 A 100% 100% 157

MOB-ST-WH-0010 Establish Warehouse facilities -24 37 02-Mar-13 A 24-Apr-13 57.63% 0% 295

MOB-ST-WH-0120 Maintenance and marking materials and small tools 8 27-Mar-13 A 03-Apr-13 A 100% 100% 67

MOB-ST-WH-0080 Clean storage for intricate equipment 8 30-Mar-13 A 07-Apr-13 A 100% 100% 67

MOB-ST-MC-0060 Implement warehouse philosophies & responsibilities 72 8 11-Apr-13 19-Apr-13 0% 0% 67

MOB-WS-WH-180 Preservation fluids and coatings 134 8 11-Apr-13 19-Apr-13 0% 0% 67

MOB-ST-MC-0050 Implement material control systems - IT related or other 56 12 11-Apr-13 23-Apr-13 0% 0% 97

MOB-ST-WH-0030 Communication link to site office -24 3 19-Apr-13 22-Apr-13* 0% 0% 27

MOB-ST-MC-0200 Implement issue systems 56 12 23-Apr-13 05-May-13 0% 0% 97

Off loading Docks / PlatformsOff loading Docks / Platforms 14 27-Feb-13 A 08-Apr-13 A 100% 100% 201

MOB-ST-WH-0050 Handling equipment for materials 8 27-Feb-13 A 05-Mar-13 A 100% 100% 67

MOB-ST-WH-0060 Pallets for storage & handling 8 27-Feb-13 A 05-Mar-13 A 100% 100% 67

MOB-WS-OL-120 Packing logs and weather tarpaulins 8 28-Mar-13 A 08-Apr-13 A 100% 100% 67

Weather ProtectionWeather Protection 22 22-Mar-13 A 10-Apr-13 A 91.04% 100% 134

MOB-ST-WH-0090 Inclement weather storage 8 22-Mar-13 A 31-Mar-13 A 100% 100% 67

MOB-ST-WH-0100 Moisture prevention - electric warmers etc 8 01-Apr-13 A 10-Apr-13 A 82.09% 100% 67

SecuritySecurity 39 101 01-Mar-13 A 29-Jun-13 4.18% 0% 2294

Main GateMain Gate 72 41 10-May-13 19-Jun-13 0% 0% 224

MOB-SE-MG-100 Cut/Fill Works for Main Gate -2 3 10-May-13 12-May-13 0% 0% 24

MOB-SE-MG-110 Foundation of Main Gate -2 5 13-May-13 17-May-13 0% 0% 40

MOB-SE-MG-120 Gate House Erection -2 5 21-May-13 25-May-13 0% 0% 40

MOB-SE-MG-130 Electricity -12 10 05-Jun-13 14-Jun-13 0% 0% 80

MOB-SE-MG-140 Installation of CCTV System 72 5 15-Jun-13 19-Jun-13 0% 0% 40

Access Gates/ControlAccess Gates/Control -12 82 07-Apr-13 27-Jun-13 3.33% 0% 480

MOB-SE-AG-100 Design for Access Gates/Control -1 20 07-Apr-13 26-Apr-13 20% 0% 80

MOB-SE-AG-110 Material Delivery to Site -1 30 27-Apr-13* 26-May-13 0% 0% 240

MOB-SE-AG-120 Installation of Access Control System -12 20 08-Jun-13* 27-Jun-13 0% 0% 160

Personnel ControlPersonnel Control -12 73 14-Apr-13 26-Jun-13 0% 0% 376

MOB-SE-PC-100 Design for Personnel Control System 11 15 14-Apr-13 29-Apr-13 0% 0% 80

MOB-SE-PC-110 Material Delivery to Site 24 30 29-Apr-13 29-May-13 0% 0% 240

MOB-SE-PC-120 Establisment of Personnel Control Card Reader System -12 7 20-Jun-13* 26-Jun-13 0% 0% 56

Security LightingSecurity Lighting -19 30 31-May-13 29-Jun-13 0% 0% 270

MOB-SE-SL-100 Adequate security lighting at stores/warehouse 15 15 31-May-13 15-Jun-13 0% 0% 150

MOB-SE-SL-120 Adequate security lighting at camp area -19 15 15-Jun-13* 29-Jun-13 0% 0% 120

FencingFencing -23 101 01-Mar-13 A 29-Jun-13 45.45% 0% 176

MOB-SE-FE-100 Fencing Point Arrangemant & Design 10 01-Mar-13 A 10-Mar-13 A 100% 100% 80

MOB-SE-FE-110 Fencing of Camp Area -23 7 18-Jun-13* 24-Jun-13 0% 0% 56

MOB-SE-FE-120 Fencing & Security of Yard Areas -23 5 25-Jun-13* 29-Jun-13 0% 0% 40

SignageSignage 11 51 14-Apr-13 04-Jun-13 0% 0% 328

MOB-SE-SI-100 Camp Signage System Design 11 20 14-Apr-13 04-May-13 0% 0% 80

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep OctNov

Qtr 4, 2012 Qtr 1, 2013 Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013

09-Jun-13, Warehouse Without Heat Part 2 (1000 m2)

25-Feb-13 A 11-Mar-13 A

15-Mar-13 A 14-May-13

28-Apr-13 05-May-13

05-May-13 15-May-13

15-May-13 30-May-13

30-May-13 09-Jun-13

30-May-13 06-Jun-13

14-Jun-13, Warehouse With Heat (500 m2)

25-Feb-13 A 11-Mar-13 A

15-Mar-13 A 14-May-13

28-Apr-13 05-May-13

05-May-13 15-May-13

15-May-13 30-May-13

30-May-13 09-Jun-13

30-May-13 06-Jun-13

30-May-13 14-Jun-13

05-May-13, Warehouse

22-Jan-13 A 23-Jan-13 A

24-Feb-13 A 27-Mar-13 A

24-Feb-13 A 27-Mar-13 A

02-Mar-13 A 24-Apr-13

27-Mar-13 A 03-Apr-13 A

30-Mar-13 A 07-Apr-13 A

11-Apr-13 19-Apr-13

11-Apr-13 19-Apr-13

11-Apr-13 23-Apr-13

19-Apr-13 22-Apr-13*

23-Apr-13 05-May-13

08-Apr-13 A, Off loading Docks / Platforms

27-Feb-13 A 05-Mar-13 A

27-Feb-13 A 05-Mar-13 A

28-Mar-13 A 08-Apr-13 A

10-Apr-13 A, Weather Protection

22-Mar-13 A 31-Mar-13 A

01-Apr-13 A 10-Apr-13 A

29-Jun-13, Security

19-Jun-13, Main Gate

10-May-13 12-May-13

13-May-13 17-May-13

21-May-13 25-May-13

05-Jun-13 14-Jun-13

15-Jun-13 19-Jun-13

27-Jun-13, Access Gates/Control

07-Apr-13 26-Apr-13

27-Apr-13* 26-May-13

08-Jun-13* 27-Jun-13

26-Jun-13, Personnel Control

14-Apr-13 29-Apr-13

29-Apr-13 29-May-13

20-Jun-13* 26-Jun-13

29-Jun-13, Security Lighting

31-May-13 15-Jun-13

15-Jun-13* 29-Jun-13

29-Jun-13, Fencing

01-Mar-13 A 10-Mar-13 A

18-Jun-13* 24-Jun-13

25-Jun-13* 29-Jun-13

04-Jun-13, Signage

14-Apr-13 04-May-13

MOBILIZATION SCHEDULE baseline 01-Jun-14 07:44

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining ...
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Original
Duration

Forecast Start Forecast 
Finish

Plan % Actual % ManHrs

MOB-SE-SI-110 Camp Signage Delivery to Site 11 30 04-May-13 03-Jun-13 0% 0% 240

MOB-SE-SI-120 Camp Signage Installation 11 1 03-Jun-13 04-Jun-13 0% 0% 8

Traffic ControlTraffic Control 11 65 14-Apr-13 18-Jun-13 0% 0% 440

MOB-SE-TC-100 Traffic Control System Design 11 20 14-Apr-13 04-May-13 0% 0% 80

MOB-SE-TC-110 Traffic Control System Material Delivery to Site 11 30 04-May-13 03-Jun-13 0% 0% 240

MOB-SE-TC-120 Traffic Control System Installation 11 15 03-Jun-13 18-Jun-13 0% 0% 120

Procurement ActivitiesProcurement Activities 35 140 01-Jan-13 A 25-May-13 61.08% 43.13% 1896

HSEHSE 51 06-Jan-13 A 15-Mar-13 A 100% 100% 504

MOB-HS-HS-0030 Purchase Order for Personal Protective (PPE) Material 30 06-Jan-13 A 04-Feb-13 A 100% 100% 297

MOB-HS-HS-0040 Arrival of Personal Protective (PPE) Material to Site 21 15-Feb-13 A 15-Mar-13 A 100% 100% 207

Small ToolsSmall Tools 95 01-Jan-13 A 08-Feb-13 A 76.97% 0% 304

A1570 Inquiry for Small Tools 3 01-Jan-13 A 05-Jan-13 A 100% 100% 24

A1680 Procurement of Small Tools 5 06-Jan-13 A 11-Jan-13 A 100% 100% 40

A1690 Delivery on Site 30 12-Jan-13 A 08-Feb-13 A 70.83% 100% 240

ConsumablesConsumables 5 01-Jan-13 A 10-Feb-13 A 100% 0% 80

MOB-PA-CO-110 Procurement of Consumables 5 01-Jan-13 A 07-Jan-13 A 100% 100% 40

MOB-PA-CO-120 Delivery on Site 5 10-Jan-13 A 10-Feb-13 A 100% 100% 40

FurnitureFurniture 35 66 01-Mar-13 A 25-May-13 27.96% 40.79% 608

MOB-PA-FU-100 Inquiry for Furniture 31 01-Mar-13 A 25-Mar-13 A 68.55% 100% 248

MOB-PA-FU-110 Procurement of Furniture 35 15 11-Apr-13 25-Apr-13 0% 0% 120

MOB-PA-FU-120 Delivery on Site 35 30 26-Apr-13 25-May-13 0% 0% 240

Office EquipmentOffice Equipment 47 54 01-Mar-13 A 13-May-13 42.5% 0% 400

MOB-PA-OE100 Inquiry for Office Equipment 47 30 01-Mar-13 A 20-Apr-13 70.83% 0% 240

MOB-PA-OE110 Procurement of Office Equipment 47 5 24-Apr-13 28-Apr-13 0% 0% 40

MOB-PA-OE120 Delivery on Site 47 15 29-Apr-13 13-May-13 0% 0% 120

Construction EquipmentConstruction Equipment 59 102 06-Feb-13 A 29-Jun-13 23.8% 0% 7064

Heavy EquipmentHeavy Equipment 110 52 07-Feb-13 A 13-May-13 38.02% 0% 2816

DozerDozer 20 07-Feb-13 A 23-Feb-13 A 100% 0% 160

MOB-HE-DZR-120 Delivery to Site 20 07-Feb-13 A 23-Feb-13 A 100% 100% 160

MOB-HE-DZR-100 Purchase Order 0 20-Feb-13 A 100% 100% 0

MOB-HE-DZR-110 Purchase Order Submission to Kazakhmys 0 22-Feb-13 A 100% 100% 0

Water TankerWater Tanker 50 50 22-Mar-13 A 10-May-13 0.04% 0% 240

MOB-HE-WT-100 Purchase Order 0 22-Mar-13 A 100% 100% 0

MOB-HE-WT-110 Purchase Order Submission to Kazakhmys 0 26-Mar-13 A 100% 100% 0

MOB-HE-WT-120 Water Tanker Delivery to Site 50 30 11-Apr-13 10-May-13 0% 0% 240

Trailor, Low BedTrailor, Low Bed 112 44 22-Mar-13 A 10-May-13 0.04% 0% 240

MOB-HE-TLB100 Purchase Order 0 22-Mar-13 A 100% 100% 0

MOB-HE-TLB110 Purchase Order Submission to Kazakhmys 0 26-Mar-13 A 100% 100% 0

MOB-HE-TLB120 Delivery to Site 112 30 11-Apr-13 10-May-13 0% 0% 240

Trailor, Flat BedTrailor, Flat Bed 50 44 22-Mar-13 A 10-May-13 0.04% 0% 240

MOB-HE-TFB-100 Purchase Order 0 22-Mar-13 A 100% 100% 0

MOB-HE-TFB-110 Purchase Order Submission to Kazakhmys 0 26-Mar-13 A 100% 100% 0

MOB-HE-TFB-120 Delivery to Site 50 30 11-Apr-13 10-May-13 0% 0% 240

Wheel LoaderWheel Loader 122 32 11-Feb-13 A 01-May-13 47.68% 0% 256

MOB-HE-WL-100 Purchase Order 0 11-Feb-13 A 100% 100% 0

MOB-HE-WL-110 Purchase Order Submission to Kazakhmys 0 13-Feb-13 A 100% 100% 0

MOB-HE-WL-120 Delivery to Site 122 32 15-Mar-13 A 01-May-13 47.66% 0% 256

Backhoe LoaderBackhoe Loader 30 10-Feb-13 A 10-Mar-13 A 50.85% 0% 240

MOB-HE-BL-120 Delivery to Site 30 10-Feb-13 A 10-Mar-13 A 50.83% 100% 240

MOB-HE-BL-100 Purchase Order 0 11-Feb-13 A 100% 100% 0

MOB-HE-BL-110 Purchase Order Submission to Kazakhmys 0 13-Feb-13 A 100% 100% 0

Crawler ExcavatorCrawler Excavator 110 30 13-Feb-13 A 13-May-13 74.17% 0% 240

MOB-HE-CE-100 Purchase Order Submission to Kazakhmys 0 13-Feb-13 A 100% 100% 0

MOB-HE-CE-110 Delivery to Site 110 30 20-Mar-13 A 13-May-13 74.17% 0% 240

GraderGrader 30 13-Feb-13 A 04-Apr-13 A 50.84% 0% 240

MOB-HE-GR-100 Purchase Order Submission to Kazakhmys 0 13-Feb-13 A 100% 100% 0

MOB-HE-GR-110 Delivery to Site 30 04-Mar-13 A 04-Apr-13 A 50.83% 100% 240

Single Drum RollerSingle Drum Roller 80 30 13-Feb-13 A 11-Apr-13 50.84% 0% 240

MOB-HE-SDR-100 Purchase Order Submission to Kazakhmys 0 13-Feb-13 A 100% 100% 0

MOB-HE-SDR-110 Delivery to Site 80 30 05-Mar-13 A 11-Apr-13 50.83% 0% 240

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep OctNov

Qtr 4, 2012 Qtr 1, 2013 Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013

04-May-13 03-Jun-13

03-Jun-13 04-Jun-13

18-Jun-13, Traffic Control

14-Apr-13 04-May-13

04-May-13 03-Jun-13

03-Jun-13 18-Jun-13

25-May-13, Procurement Activi ties

15-Mar-13 A, HSE

06-Jan-13 A 04-Feb-13 A

15-Feb-13 A 15-Mar-13 A

08-Feb-13 A, Small Tools

01-Jan-13 A 05-Jan-13 A

06-Jan-13 A 11-Jan-13 A

12-Jan-13 A 08-Feb-13 A

10-Feb-13 A, Consumables

01-Jan-13 A 07-Jan-13 A

10-Jan-13 A 10-Feb-13 A

25-May-13, Furniture

01-Mar-13 A 25-Mar-13 A

11-Apr-13 25-Apr-13

26-Apr-13 25-May-13

13-May-13, Office Equipment

01-Mar-13 A 20-Apr-13

24-Apr-13 28-Apr-13

29-Apr-13 13-May-13

29-Jun-13, Construction Equipment

13-May-13, Heavy Equipment

23-Feb-13 A, Dozer

07-Feb-13 A 23-Feb-13 A

Purchase Order

Purchase Order Submission to Kazakhmys

10-May-13, Water Tanker

Purchase Order

Purchase Order Submission to Kazakhmys

11-Apr-13 10-May-13

10-May-13, Trailor, Low Bed

Purchase Order

Purchase Order Submission to Kazakhmys

11-Apr-13 10-May-13

10-May-13, Trailor, Flat Bed

Purchase Order

Purchase Order Submission to Kazakhmys

11-Apr-13 10-May-13

01-May-13, Wheel Loader

Purchase Order

Purchase Order Submission to Kazakhmys

15-Mar-13 A 01-May-13

10-Mar-13 A, Backhoe Loader

10-Feb-13 A 10-Mar-13 A

Purchase Order

Purchase Order Submission to Kazakhmys

13-May-13, Crawler Excavator

Purchase Order Submission to Kazakhmys

20-Mar-13 A 13-May-13

04-Apr-13 A, Grader

Purchase Order Submission to Kazakhmys

04-Mar-13 A 04-Apr-13 A

11-Apr-13, Single Drum Roller

Purchase Order Submission to Kazakhmys

05-Mar-13 A 11-Apr-13

MOBILIZATION SCHEDULE baseline 01-Jun-14 07:44

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining ...
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Activity ID Activity Name Total
Float

Original
Duration

Forecast Start Forecast 
Finish

Plan % Actual % ManHrs

Concrete Batching Plant (120 m3)Concrete Batching Plant (120 m3) 30 10-Feb-13 A 09-Apr-13 A 50.84% 0% 240

MOB-HE-CBP-100 Purchase Order 0 10-Feb-13 A 100% 100% 0

MOB-HE-CBP-110 Delivery to Site 30 11-Mar-13 A 09-Apr-13 A 50.83% 100% 240

Concrete Batching Plant (105 m3)Concrete Batching Plant (105 m3) 30 10-Feb-13 A 28-Feb-13 A 50.84% 0% 240

MOB-HE-CBP-120 Purchase Order 0 10-Feb-13 A 100% 100% 0

MOB-HE-CBP-130 Delivery to Site 30 10-Feb-13 A 28-Feb-13 A 50.83% 100% 240

Screenig PlantScreenig Plant 112 44 15-Mar-13 A 10-May-13 0.02% 0% 240

MOB-HE-SP-100 Purchase Order 0 15-Mar-13 A 100% 100% 0

MOB-HE-SP-110 Delivery to Site 112 30 11-Apr-13 10-May-13 0% 0% 240

Light EquipmentLight Equipment 38 56 22-Feb-13 A 22-May-13 0.02% 0% 642

Forklift 5TForklift 5T 38 56 22-Feb-13 A 22-May-13 0.02% 0% 322

MOB-LE-FL-100 Purchase Order Submission to Kazakhmys 0 22-Feb-13 A 100% 100% 0

MOB-LE-FL-110 Delivery to Site 38 40 12-Apr-13 22-May-13 0% 0% 322

Forklift 8TForklift 8T 38 56 22-Feb-13 A 22-May-13 0.02% 0% 320

MOB-LE-FL-120 Purchase Order Submission to Kazakhmys 0 22-Feb-13 A 100% 100% 0

MOB-LE-FL-130 Delivery to Site 38 40 12-Apr-13 22-May-13 0% 0% 320

VehiclesVehicles 122 30 08-Feb-13 A 01-May-13 50.85% 0% 960

Dump TruckDump Truck 30 22-Feb-13 A 26-Mar-13 A 50.84% 0% 240

MOB-VH-DT-110 Delivery to Site 30 22-Feb-13 A 24-Mar-13 A 50.83% 100% 240

MOB-VH-DT-100 Purchase Order Submittion to Kazakhmys 0 26-Mar-13 A 100% 100% 0

Service TruckService Truck 60 30 15-Mar-13 A 01-May-13 50.85% 0% 240

MOB-VH-ST-120 Delivery to Site 60 30 15-Mar-13 A 01-May-13 50.83% 0% 240

MOB-VH-ST-100 Purchase Order 0 22-Mar-13 A 100% 100% 0

MOB-VH-ST-110 Purchase Order Submission to Kazakhmys 0 26-Mar-13 A 100% 100% 0

4x4 Pickup4x4 Pickup 40 30 08-Feb-13 A 20-Apr-13 50.84% 0% 240

MOB-VH-PU-100 Purchase Order 0 08-Feb-13 A 100% 100% 0

MOB-VH-PU-110 Delivery to Site 40 30 05-Mar-13 A 20-Apr-13 50.83% 0% 240

Diesel TruckDiesel Truck 122 30 15-Mar-13 A 01-May-13 50.85% 0% 240

MOB-VH-DST-120 Delivery to Site 122 30 15-Mar-13 A 01-May-13 50.83% 0% 240

MOB-VH-DST-100 Purchase Order 0 22-Mar-13 A 100% 100% 0

MOB-VH-DST-110 Purchase Order Submission to Kazakhmys 0 26-Mar-13 A 100% 100% 0

Cranes (Mobile and Fixed)Cranes (Mobile and Fixed) 14 81 06-Feb-13 A 15-Jun-13 9.81% 0% 1246

HI-UP + 60 ton x mHI-UP + 60 ton x m 45 50 06-Feb-13 A 16-May-13 0.02% 0% 282

MOB-VH-HU-100 Purchase Order 0 06-Feb-13 A 100% 100% 0

MOB-VH-HU-110 Delivery to Site 45 35 11-Apr-13 16-May-13 0% 0% 282

Crane 90 TonnesCrane 90 Tonnes 44 50 06-Feb-13 A 16-May-13 0.02% 0% 240

MOB-VH-CR-140 Purchase Order 0 06-Feb-13 A 100% 100% 0

MOB-VH-CR-150 Delivery to Site 44 30 16-Apr-13 16-May-13 0% 0% 240

Crane 200 TonnesCrane 200 Tonnes 14 80 06-Feb-13 A 15-Jun-13 0.02% 0% 242

MOB-VH-CR-120 Purchase Order 0 06-Feb-13 A 100% 100% 0

MOB-VH-CR-130 Delivery to Site 14 30 16-May-13 15-Jun-13 0% 0% 242

Crane 350 TonnesCrane 350 Tonnes 14 79 06-Feb-13 A 15-Jun-13 0.02% 0% 242

MOB-VH-CR-100 Purchase Order 0 06-Feb-13 A 100% 100% 0

MOB-VH-CR-110 Delivery to Site 14 30 16-May-13 15-Jun-13 0% 0% 242

Crane 60 TonnesCrane 60 Tonnes 30 06-Feb-13 A 29-Mar-13 A 50.84% 0% 240

MOB-VH-CR-160 Purchase Order 0 06-Feb-13 A 100% 100% 0

MOB-VH-CR-170 Delivery to Site 30 17-Mar-13 A 29-Mar-13 A 50.83% 100% 240

Existing Cranes on site (repair)Existing Cranes on site (repair) 35 15 11-May-13 25-May-13 0% 0% 120

MOB-CE-EC-130 Existing Crane Repair ( if necessary) 35 15 11-May-13 25-May-13 0% 0% 120

Construction PowerConstruction Power -3 94 13-Feb-13 A 29-Jun-13 0.02% 0% 1280

Generator 75 kVAGenerator 75 kVA -3 47 13-Feb-13 A 13-May-13 0.02% 0% 258

MOB-CE-CP-200 Purchase Order Submission to Kazakhmys 0 13-Feb-13 A 100% 100% 0

MOB-CE-CP-210 Delivery to Site -3 32 11-Apr-13 13-May-13 0% 0% 258

Generator 400 kVAGenerator 400 kVA -3 47 13-Feb-13 A 13-May-13 0.02% 0% 258

MOB-CE-CP-260 Purchase Order Submission to Kazakhmys 0 13-Feb-13 A 100% 100% 0

MOB-CE-CP-270 Delivery to Site -3 32 11-Apr-13 13-May-13 0% 0% 258

Generator 2200 kVAGenerator 2200 kVA -3 94 13-Feb-13 A 29-Jun-13 0.02% 0% 248

MOB-CE-CP-280 Purchase Order Submission to Kazakhmys 0 13-Feb-13 A 100% 100% 0

MOB-CE-CP-290 Delivery to Site -3 31 30-May-13* 29-Jun-13 0% 0% 248

Generator 160 kVAGenerator 160 kVA -3 47 13-Feb-13 A 13-May-13 0.02% 0% 258

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep OctNov

Qtr 4, 2012 Qtr 1, 2013 Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013

09-Apr-13 A, Concrete Batching Plant (120 m3)

Purchase Order

11-Mar-13 A 09-Apr-13 A

28-Feb-13 A, Concrete Batching Plant (105 m3)

Purchase Order

10-Feb-13 A 28-Feb-13 A

10-May-13, Screenig Plant

Purchase Order

11-Apr-13 10-May-13

22-May-13, Light Equipment

22-May-13, Forklift 5T

Purchase Order Submission to Kazakhmys

12-Apr-13 22-May-13

22-May-13, Forklift 8T

Purchase Order Submission to Kazakhmys

12-Apr-13 22-May-13

01-May-13, Vehicles

26-Mar-13 A, Dump Truck

22-Feb-13 A 24-Mar-13 A

Purchase Order Submittion to Kazakhmys

01-May-13, Service Truck

15-Mar-13 A 01-May-13

Purchase Order

Purchase Order Submission to Kazakhmys

20-Apr-13, 4x4 Pickup

Purchase Order

05-Mar-13 A 20-Apr-13

01-May-13, Diesel Truck

15-Mar-13 A 01-May-13

Purchase Order

Purchase Order Submission to Kazakhmys

15-Jun-13, Cranes (Mobile and Fixed)

16-May-13, HI-UP + 60 ton x m

Purchase Order

11-Apr-13 16-May-13

16-May-13, Crane 90 Tonnes

Purchase Order

16-Apr-13 16-May-13

15-Jun-13, Crane 200 Tonnes

Purchase Order

16-May-13 15-Jun-13

15-Jun-13, Crane 350 Tonnes

Purchase Order

16-May-13 15-Jun-13

29-Mar-13 A, Crane 60 Tonnes

Purchase Order

17-Mar-13 A 29-Mar-13 A

25-May-13, Existing Cranes on site (repair)

11-May-13 25-May-13

29-Jun-13, Construction Power

13-May-13, Generator 75 kVA

Purchase Order Submission to Kazakhmys

11-Apr-13 13-May-13

13-May-13, Generator 400 kVA

Purchase Order Submission to Kazakhmys

11-Apr-13 13-May-13

29-Jun-13, Generator 2200 kVA

Purchase Order Submission to Kazakhmys

30-May-13* 29-Jun-13

13-May-13, Generator 160 kVA

MOBILIZATION SCHEDULE baseline 01-Jun-14 07:44

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining ...
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Activity ID Activity Name Total
Float

Original
Duration

Forecast Start Forecast 
Finish

Plan % Actual % ManHrs

MOB-CE-CP-220 Purchase Order Submission to Kazakhmys 0 13-Feb-13 A 100% 100% 0

MOB-CE-CP-230 Delivery to Site -3 32 11-Apr-13 13-May-13 0% 0% 258

Generator 300 kVAGenerator 300 kVA -3 47 13-Feb-13 A 13-May-13 0.02% 0% 258

MOB-CE-CP-240 Purchase Order Submission to Kazakhmys 0 13-Feb-13 A 100% 100% 0

MOB-CE-CP-250 Delivery to Site -3 32 11-Apr-13 13-May-13 0% 0% 258

Personnel MobilizationPersonnel Mobilization 21 10 30-May-13 09-Jun-13 0% 0% 8

Busses (for site and to/from train station)Busses (for site and to/from train station) 21 10 30-May-13 09-Jun-13 0% 0% 8

MOB-PM-BU-130 Shuttle Busses 21 10 30-May-13 09-Jun-13 0% 0% 8

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep OctNov

Qtr 4, 2012 Qtr 1, 2013 Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013

Purchase Order Submission to Kazakhmys

11-Apr-13 13-May-13

13-May-13, Generator 300 kVA

Purchase Order Submission to Kazakhmys

11-Apr-13 13-May-13

09-Jun-13, Personnel Mobilization

09-Jun-13, Busses (for site and to/from train station)

30-May-13 09-Jun-13

MOBILIZATION SCHEDULE baseline 01-Jun-14 07:44

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining ...
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