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1. Providing accurate information 

2. Act as the CONSCIENCE of the job 

3. Addressing performance analysis 

What is Programme Controls? 



• Finance and accounts 
interface 

• Cost Verif ication 
• Actual costs and accruals 
• Cost containment/reduction 
• Cost management 
• Performance analysis 
• Cashflow  forecasts 
• Budget management 
• Budget / cost transfer 
• Change control 
• Cost forecast 
• Earned value reporting 
• Trend forecasting 

 

Cost 
Schedule Management 

• WBS/OBS Development 
• 3D CAD and Time 
• Float/Critical Path Analysis 
• Programme Baseline Schedule 
• Milestone Tracking 
• Earned Value Reporting 
• Interface Management 
• Performance / progress reporting 
• P6 Administration/Training 

 

Strategic Schedule 

• Master Planning 
• Constructability Review  
• Resource Forecasts 
• “w hat-if?” analysis 
• Recovery planning 

• Baseline Management 
• Change Management 
• Budget Transfer 
• Cost Plan 
• Estimating 
• Change Approval 

Quantitative 

• Cost and schedule risk 
modelling 

• Contingency modelling 
Qualitative 

• Risk identif ication 
• Severity / likelihood assessment 
• Mitigation Actions 
• Risk Register 

Schedule 
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• Procurement support 
• Cost / change quantum 
• Cost planning 
• Benchmarking 

• Issues management 
• Recovery planning 
• Joint progress review s 
• Monthly dashboards 
• Executive reports 
• KPI reporting 
• Management information 

systems 
• Weekly f lash reporting 

Estimating 

Programme 
Management 
& Reporting 

Assurance 
• Audit 
• Data integrity 
• Processes and tools 
• Cost verif ication 
• Risk framew ork 
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INTEGRATED… MUST BE 

CONTROLS NEED WE  

PROFESSIONALS! 
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