It’s about information



Reporting Flows on Crossrail
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Reporting Flow on Crossrail



The Board Report

CEO SUMMARY FOR PERIOD 8

Period 8 has been a strong period. Overall safety
performance improved with RIDDOR AFR reduced
10038 and HSPIup on averageto2.05 and with
more contracts than ever reaching the minimum
requirements. However, the tragic cycling fatality
involving a lorry working on the: Crossrail
Programme at the end of the period demonstrates
the need fora continuous focus on ways totry and
improve safetyfor vulnerable road users.

Schedule performance continued to improve with
'SPl up to 0.99, and delay behind the early start
curve reduced to 6weeks. Good tunnelling
progress was made, with ‘Elizabeth’ successfully
through into Stepney Green Caverns, and
‘tunnelling commencing under the Thames. Our
sustainabilityinitiatives, including apprenticeships,
innovation and energy reduction have made good
progressin the period. IP0 headroom increased to
£121m. Overall, 7% of the corporate KPIs are at
Excellent.
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1. ARE WE SAFE?

Better HSPI Score:

Impi

improved from 2.04 to 2.05 with 16 out of
18 contracts recording above 2.00 (89% of
contracts)

corporate objective achieved

roving incident trend:

no RIDDOR Major Injuries in the period

one RIDDOR 7+ Days Lost Time

one 3+Lost Time

RIDDOR /3+ Days Lost Time AFR rate at
0.38 (from 0.41)

improving Lost Time Case AFR down to 0.66
(from 0.70)

Points of focus include:

cyclesafety,
shift pattems and fatigue, and
construction raitway guidance.
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2. ARE WE WITHIN FUNDING?

Yes. The Anticipated Final Cost at P50 is
reduced by £2m to £11,623m which is £121m
below Intervention Point 0 (IP0). The PBO
AFCDC of £11,986m is £2m above IP1

Current focus on:

- Reducing delta
between CRL and
contractor view of
defined and
outtum costs

- Completing Half
Time Reviews

- Reduced value and
volume of
unresolved trends

£11.986m

P50
£11523m
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3. ARE WE ON TIME?

Yes. Confidence in delivery by December
2018is at 78%. The Contract Schedule
Performance Index continues to steadily
improve and is currently at 0.99
cumulatively, i.e. 99% of the work
scheduled to date has been completed.
The contract slippage has also continued
to reduce and is now at 6 weeks
reduction in programme float (was 7
weeks). Strong progress hasbeen made
in delivering the 2013/14 Keyand
Anchor Milestones
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4. ARE WE WORLD CLASS?

Crossrail is more than a railway. We are
working hard to set new standards for
‘the construction industry, from skills and
employment, equality and inclusion,
innovation and protecting the physical
environment,

Some swong performance (eg. air
quality and energy use in construction)
sits alongside areas where improvement
isrequired (e.g. fair payment).

QOur supplier assurance results show
improvement  against our ambitious
targets, but still further work required
to ensure comsistent and  high
performance.

Crossrail's Annual Sustainability Report
is due to be launched at the House of
‘Commons on 25th November,

World Class"paformanca i o brawd and variad
catagory. The following soctian i Bul oround aur
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Summary

The Board Report

Are we within funding?
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CONTRACT
EARNED VALUE

CONTRACT BUDGET
PERFORMANCE PERFORMANCE

Are we on-time?

CONTRUCTION
PROGRESS

Appendix
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What is Programme Controls?

1. Providing accurate information
2. Act as the CONSCIENCE of the job

3. Addressing performance analysis



Quantitati
» Cost and schedule risk
. modelling
Risk - Contingency modelling
Qualitati

* Risk identification
Severity / likelihood assessment
Mitigation Actions
Risk Register
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Sing]e SOURCE
OF THE TRUTH

KEEPITSIMPLE



MUST BE '*
INTEGRATED

EXPLOIT

THE

TECHNOLOGY

“ENEED

CONTROLS
PROFESSIONALS!




