


* Defining Programme Management

* Understanding what Programme Controls does

* Reporting flows



Are you a Project or a Programme?

Or are you something else?



Think aviation... Cranﬁeld
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The Shard

Client: Teighmore Construction Ltd
Value: £400m
Key features:

eTallest building in Western Europe on
completion: 1,016 feet

*600,000 ft2 of offices, 26 floor Shangri-
La hotel, upscale residential
apartments and three viewing
galleries

eSits above London Bridge mainline
and underground stations — extensive

liaison with rail operators

*Busy city location
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2012 Olympic Games

Client: OlympicDelivery Authority
Value: £7Bn
Key features:

The Outcome

¢ Park includesstadium, velodrome,
Aquatics Centre, Basketball facility,
press centerand athletesvillage

e 20 bridges created

* This slide is intended to show ho=aa et
requirements
can also contain an image. Images ean he -

used half screen and set to below oody
text.

* Remember that text should not appear on
top of an image.
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Transport For London

Project duration:
2 Year Framework

Value: Rates Based

Roles:

Programme and Project management,
Project Controls, Cost consultancy,
Procurement, Logistics, Supply Chain
Management, Risk Management,
Benefits Management

Key features:

e Agile approach

*Rapid deployment
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Programme Management

Programme Directors
* Simon Wright
 Chris Sexton
* Bill Tucker
* Richard Palczynski

Executive Committee
CRL Board
Sponsors

Agile Project

Project Management
J g Management
Project Managers
e Civils
e Stations ?

e Systemwide
. etc.
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If we’ve established the different roles, the
next question is what do these people need

in order to be able to do their jobs?






