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Execution of Projects 
Ensuring Successful 



Intended Learning Objectives 

• What really drives successful execution? 

• What is Controls and what does good ‘control’ 

look like? 

• If you don’t remember much else, remember 

these top tips! 
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SimonSinek WHY HOW WHAT.mov


September 2004 

Katrina 31st Dec 1999 



 



Do you know your organisations 
purpose… it’s cause… their 

beliefs? 




