
ENGINEERING
COSTCOST
ENGINEERING
The AACE International Journal

AUGUST 2010

®

OF COST ESTIMATION, COST AND SCHEDULE CONTROL,
AND PROJECT MANAGEMENT

IN THIS ISSUE
CERTIFICATION PAPER

Pre-Construction Management
by the Independent 
Cost Engineer

TECHNICAL ARTICLE
Challenges Reporting Project
Costs and Risks to 
Owner Decisionmakers

TECHNICAL ARTICLE
Modeling Project’s Scope for
Conceptual Cost Estimating

PRESIDENT’S MESSAGE
What a Deal!

WOMEN IN
PROJECT CONTROLS

Cristina Sabolcik, PE PSP

TECHNICAL BOARD NOTES
Technical Paper Evaluation Criteria

The Association for the Advancement of
Cost Engineering International

Visit our website at www.aacei.org

THE 2010 ANNUAL MEETING



COST
ENGINEERING
COST
ENGINEERING

ESTABLISHED 1958

Cost Engineering (ISSN: 0274-9696/10) is published monthly by AACE International, Inc, 209 Prairie Ave., Suite 100, Morgantown, WV 26501 USA. Periodicals postage paid at Morgantown, WV, and at additional mailing office.
POSTMASTER: Send address changes to AACE International; 209 Prairie Ave., Suite 100, Morgantown, WV 26501 USA. Customer #7012359 (APC), Publications Mail Agreement No 40624074, Return undeliverable Canadian addresses
to PO Box 503, RPO West Beaver Creek, Richmond Hill, ON L4B 4R6. Single copies: US$8 members/ US$12 nonmembers (both + shipping), excluding special inserts available to AACE members only. Subscription rates: United States,
US$65/year; all other countries, US$82/year. Overseas airmail delivery is available at US$99. Subscriptions are accepted on an annual-year basis only. Copyright © 2009 by AACE International, Inc. All rights reserved. This publication
or any part thereof may not be reproduced in any form without written permission from the publisher. AACE assumes no responsibility for statements and opinions advanced by the contributors to its publications. Views expressed
by them or the editor do not necessarily represent the official position of Cost Engineering, its staff, or AACE International, Inc. Printed in York, PA, USA. Cost Engineering is a refereed journal. All technical articles are subject to
review by a minimum of three experts in the field. To submit a manuscript for peer review, please e-mail it to editor@aacei.org. Cost Engineering is indexed regularly in the Engineering Index., Cambridge Scientific Abstracts, by
EBSCO Publishing, and in the ABI/Inform database. Cost Engineering is available online, via the ProQuest information service; on microform; electronically on CD-ROM and/or magnetic tape from Bell & Howell Information and
Learning, PO Box 1346, Ann Arbor, MI 48106. Photocopy permission: Authorization to photocopy articles herein for internal or personal use, or the internal or personal use of specific clients, is granted by AACE International, Inc.,
provided that the base fee of US$4.00 is paid directly to Copyright Clearance Center, 222 Rosewood Drive, Danvers, MA 01923 USA. Telephone: 978.750.8400. For those organizations that have been granted a photocopy license by
CCC, a separate system of payment has been arranged. The fee code for users of the transactional reporting service is ISSN-0274-9696/02 US$4.00. This permission to photocopy does not extend to any Cost Engineers’ Notebook,
AACE Recommended Practices supplements, or membership directories published in this magazine and/or special inserts. Payment should be sent directly to CCC. Copying for other than personal or internal reference use without
the express permission of AACE is prohibited. Address requests for permission on bulk orders to the editor. ADVERTISING COPY: Contact Network Media Partners., Executive Plaza 1, 11350 McCormick Road, Suite 900; Hunt Valley,
MD 21031. Telephone: 410.584.1966. E-mail: aace@networkmediapartners.com for rates. Advertisers and advertising agencies assume liability for all content (including text, representation, and illustrations) of advertisements printed
and also assume responsibility for any claims arising therefrom made against the publisher. The publisher reserves the right to reject any advertising that is not considered in keeping with the publication’s mission and standards.
The publisher reserves the right to place the word advertisement with copy which, in the publisher’s opinion, resembles editorial matter. All advertising accepted for publication in Cost Engineering is limited to subjects that directly
relate to the cost management profession. Current rate card available on request. COST ENGINEERING DEADLINES: Submissions for Cost Engineering must be received at least 7 weeks in advance of the issue date. Send to: Editor,
209 Prairie Ave., Suite 100, Morgantown, WV 26501 USA. Deadlines do not apply to technical papers.

Vol. 52, No.8/August 2010

Managing Editor - Marvin Gelhausen - mgelhausen@aacei.org

Graphic Designer/Editor - Noah Kinderknecht - nkinderknecht@aacei.org

Headquarters
209 Prairie Avenue, Suite 100

Morgantown, WV 26501

ph: 800.858.COST    fax: 304.291.5728  

The AACE  International Journal
OF COST ESTIMATION, 

COST AND SCHEDULE CONTROL,

AND PROJECT MANAGEMENT

CONTENTS

ON THE COVER:

Board of Directors ............................3
President’s Message..........................3
Women in Project Controls................6
Technical Board Notes ......................7
Professional Services Directory......28
Index to Advertisers ........................28
AACE International Bulletin ........29
How to Submit Section News........32
AACE International Bookstore ......33
Article Reprints and Permissions ..35
Calendar of Events ........................36

Pre-Construction Management by the 9
Independent Cost Engineer

Christopher P. Hanophy, CCC
The expedient culture within the construction industry often results in a tendency to rush the pre-construction
stages of a project, and to diminish or eliminate the many benefits of a properly performed pre-construction
process. Traditional delivery methods and pre-construction team structures have not encouraged the integration
of design and construction activities, leaving a constant rift between owners, architects, and contractors. By in-
corporating a pre-construction manager (PCM), a bridge is formed to facilitate the proper integration and
communication of team members.

Challenges Reporting Project Costs and Risks 15
to Owner Decisionmakers

Alexia A. Nalewaik, CCE MRICS and Jeffrey Witt
Owners rely on project reports in order to make decisions. However, reporting is often inadequate for this pur-
pose. For example, there may be too much or too little information, which confuses the Board or executives.
Data may be misrepresented, incomplete, unrecognized, not validated, or simply inaccurate. Owner oversight
of projects requires accurate, timely, and relevant status reporting, yet all too often it is not provided. This
article identifies common pitfalls in project reporting, discusses the differences between accounting and project
management software capabilities, and provides guidelines for developing periodic, consistent, useful reports
to upper management.  This article was one of the technical presentations at the 2009 Annual Meeting in
Seattle.  It was presentation OWN.S02, and was a Women in Project Controls Taskforce sponsored presenta-
tion. 

Modeling Project’s Scope for Conceptual Cost Estimating 20
Alfredo F. Serpell

The availability of a comprehensive and reliable definition of the scope of a project in its early planning stages
is widely recognized by practitioners as a key factor for conceptual cost estimating.  In this article, a project
scope modeling methodology, based on the effective reutilization of historical projects’ scopes, and on the ap-
plication of the case-based reasoning approach (CBR), is proposed.  This methodology helps to develop a new
project’s scope by finding and reusing the most relevant information from historical scopes. The validation of
the proposed methodology was carried out through its use in estimating the cost of 17 real construction projects,
already constructed, and whose final costs were known.  This application of the methodology produced a suf-
ficiently detailed and accurate cost estimate for each project. Also, the scope generated by the methodology
allows the estimation of the cost of a new project with an acceptable level of accuracy, and provides a reasonable
work breakdown structure that can be used for different planning purposes.  This article is part of the 2010
AACE International Transactions, and was presented at the Annual Meeting in Atlanta as manuscript EST.14.

Policy Concerning Published Columns, Features, and Articles -
Viewpoints expressed in columns, features, and articles published in Cost
Engineering journal are solely those of the authors and do not represent an official
position of AACE International. AACE International is not endorsing or
sponsoring the author’s work. All content is presented solely for informational
purposes. Columns, features, and articles not designated as Technical Articles are
not subject to the peer-review process.

®

A successful 54th Annual Meeting of AACE Interna-
tional wrapped up in Atlanta in early July. President
Mark G. Grotefend, CCC, passes the gavel to President
Stephen O. Revay, CCC CFCC, during the annual
business meeting.  General Peter Pace, USMC (Ret)
delivered the keynote address, and six past association
president’s posed for a photo with current President
Stephen O. Revay, CCC CFCC.  Shown from the left
are Jean-Paul Prentice, CCE; President Revay, William
E. (Bill) Kraus, PE CCE, Jennifer Bates, CCE, James
G. Zack Jr., CFCC, Mark G. Grotefend, CCC, and
Stephen P.  Warhoe, PE CCE CFCC. Also in atten-
dance but not shown were Osmond F. (Ozzie) Belcher,
Philip D. Larson, CCE PSP; and Daniel P. Eliott, PE
ECCE.   



B efore any construction project
becomes a project, it begins as a
concept. Whether it exists because

of a need to expand capacity, diversify, grow
geographically, to replace aging facilities,
or one of many other justifications, that
concept is subject to evaluation at some
high level of management.
       That management team may be an
executive committee, board of directors, or
other grouping of decision makers and
stakeholders. The management team
assesses the viability of the concept, makes
the go/no go decision, approves funding,
and paves the way for that concept to
become a reality.
       “Corporations are forced to make
choices when appropriating funds for
approved projects. To obtain approval,
every project initiative that is presented
must make a business case or demonstrate
a tangible benefit to the organization. In
the typical corporate scenario, there are
many projects worthy of investment and
approval, but with a finite availability of
money, only selected ones can be funded
within a given planning and budgetary
cycle [13].” It is in the owner’s best interest
to have reliable data upon which a project
budget can be established. 
       As the project proceeds through its
lifecycle, executive decision makers need
to receive information that is meaningful to
them, appropriately actionable at their

level, and sufficiently timely to enable
them to guide the project.
       Not all stakeholders and decision
makers are well versed in project controls;
their needs in project reporting for top-
level oversight are quite different when
compared to the expectations of those close
to the project. “There are many project
participants—either direct stakeholders or
beneficiaries, as well as others having
oversight roles at corporate, non-project
levels who better relate to and more easily
understand cost as a measure and yardstick
for performance. Theirs is the world of
return on investment, the bottom line, or
time to payback indices; the concepts of
earned value, schedule performance
indicator (SPI), or cost performance
indicator (CPI) are lost on them [13].”
       If there is a multitude of decision
makers and stakeholders, the situation
becomes even more complicated. “Finding
a format that communicates complex
information well to multiple levels of
management presents…a challenge [2].”
The stakeholders themselves are a product
of their experiences and their external and
internal environments, one of which is the
context within which the project must be
satisfactorily completed. 

The Difference between Cost Accounting
and Cost Management
       What do these stakeholders and
decision makers expect from project status

reports? In many instances, “…
conventional reporting systems provide
executives with reactionary information
related to crisis situations, rather than
providing proactive data” [12].
       In such a situation, the data provided
is typically focused on what has been spent
at that particular point in time. Additional
information, such as forecasting of final
costs, and detailed cost data for high-risk
areas, is needed to satisfy the project
controls mission, and enable instead “…
management by exception, which requires
the identification and isolation of
important and critical information for a
given situation, and channeling it to the
proper person for immediate consideration,
decision, and action [12].”
       Early reporting of exceptions and
potential exceptions/risks is critical to
decision makers. The fundamental
difference between cost accounting (or
financial accounting) and cost
management (or project controls), then, is
in the packaging and treatment of project
cost data. 
       Financial accounting “… is concerned
with receipts and expenditures, is based on
accepted accounting practices and
principles and must satisfy taxation,
regulation and other legal requirements.
The data is organized according to the
accounting chart of accounts to support the
operations and capitalization efforts of the
company. The result is a common budget
vs. actual expenditure comparison with
equal effort given to even the smallest
booking [7].”
       What financial accounting lacks is
budget and commitment data, and the
ability to call attention to or divert attention
from line items within the cost report,
because with rare exceptions financial
accounting simply categorizes the data. 
       The typical accounting software
package does not use project data for,  “…
forecasting/profiling/trending; contingency
planning; cash flow curves; what-if
scenarios; quantity tracking; earned
value/progress analysis. None of these
items are typically addressed by the cost
accounting solution [7].” In organizations
where no additional project controls
systems have been implemented, project
managers must gather data from reports
generated by accounting, and then
repackage it with more information from
other sources to provide cost management
insight in the form of a cost report. 
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       An additional challenge with financial
accounting for projects results from a
tendency in accounting to focus on fiscal
year expenditures and summarize
expenditures by fiscal year. Construction
projects often span several fiscal years,
whereas accounting software may be
configured to budget and report only on a
fiscal year basis. This not only makes it
difficult to summarize totals to date for
projects with a duration of greater than 12
months, but also complicates fiscal analysis
of those projects.
       “Financial statements summarize the
operations of companies, but do not
express project managers’ lines of thought,
nor do they show commitments,
contingency, and forecasts. Specific areas
of concern do not stand out. It is therefore
impossible to manage projects only with
these standard reports [11].”
       When undertaking a project that is
expected to span fiscal years, the project
team must ensure the finance department
has the tools needed to track the project
throughout its duration. This might require
a software reconfiguration to maintain
budgets and commitments across multiple
years. The team must also work closely
with finance at fiscal yearend to capture
expenditures in the appropriate year,
conduct reconciliation, and ensure transfer
of data as needed to provide continuation
of accurate reporting in the coming year.
       In contrast, “…cost control supports
the project’s attempts to minimize cost. Its
intent is to provide data for analysis and
assessment of potential risks and their
impact in order to predict outcomes,
minimize risk and exposure, and provide
accurate, timely information to the project
team, in order to ensure project success.
       Cost Control is concerned with what
specifics should cost and what they do cost.
Cost control, unlike cost accounting, does
not give equal emphasis to all components
of a project. Instead, it draws the project’s
attention to areas of greatest risk that can
cause the project to overrun or go wrong
[7].” Like accounting, project controls
continue throughout the lifecycle of the
project, but the controls serve a particular
purpose for each project phase and react to
the ever changing list of risks in that phase. 
       At project conception, project controls
provides the estimating function that sets
the budget and timeline, the cost and
schedule goals, of the project. Upon
commencement, controls systems are

implemented to guide the project toward
those goals. During the construction phase,
project controls seeks to manage cost by
preventing claims, overexpenditures, and
change orders. And, at closeout, project
controls serves a cost recovery function
through audit, asset allocation, and
litigation support. 

Pitfalls of Cost Accounting Systems
       Accounting systems are implemented
to ensure accurate financial reporting for
financial statement purposes. These
systems often do not have the capability to
provide all the information necessary for
project reporting. For example, good
project reporting requires accurate
information about commitments. 
       Commitments may be further broken
down into the categories of projected,
pending, and approved commitments.
Many accounting systems do not record
such detailed information about
commitments, which makes it necessary
for the team to use a separate project
management system to track
commitments.
       Lacking adequate systems, the
accounting team may implement
workarounds with extra steps and special
processes, in an attempt to approximate
cost management and reporting, while
using an accounting system that was never
intended for such a purpose.
       Increasingly, companies are replacing
stand-alone accounting software with
Enterprise Resource Planning Systems
(ERPs). “ERPs…are information
management systems that take a holistic
approach to the business of finance and
operations. These systems were developed
to run a company’s business operations and
typically include accounts payable,
accounts receivable, general ledger,
inventory, human resources, time writing,
and procurement modules [7].”
       The use of ERPs as a system for
managing a construction project and
providing cost controls can be problematic,
especially in the area of procurement.
Procurement methods for construction
projects may vary considerably from
established procurement procedures for
the owner’s day-to-day business operations,
requiring additional authorizations by
project personnel, retention, and specific
controls for professional services and
payment applications based on percent
complete.

       Some ERP systems do have available
add-on modules for project costing and
asset management, which may be used for
construction projects. However, the add-on
modules can pose some challenges in
providing necessary detail or mapping to
other systems, especially when adapting the
software to simultaneously suit multiple
purposes (such as construction projects,
information technology projects, and other
corporate initiatives, each of which have
their own unique set of administrative
policies and procedures).
       It is critical to have a clear
understanding of how the contractor’s cost
accounting system is set up, prior to
negotiation of contract terms, to ensure
that reporting expectations can be
supported by the contractor’s accounting
system.
       A common problem associated with
reporting for cost type construction
contracts occurs when the accounting
structure used by the general contractor
does not enable the accumulation of cost
information and reporting in the manner
required by the contract.
       The problems encountered are similar
to those found in the US federal
government’s cost accounting standards
(CAS), standards which apply to major
government contracts, but not to non-
governmental contracts. The problem
areas include inconsistencies in estimating,
accumulating and reporting costs (CAS
401). Failure to comply with the CAS
standards carries stiff penalties.
       Often, the person responsible for
negotiating the general contractor’s
construction contract does not give
adequate consideration to limitations in
the cost accounting system. For example, a
guaranteed maximum price (GMP) cost
type contract may include a very detailed
schedule of values (SOV).
       This SOV likely resulted from the
contractor’s efforts to provide detailed
pricing data during contract negotiations.
However, the contractor’s actual chart of
accounts for accumulation of cost may
provide much less detail, making it
impossible to accumulate and report costs
at the level of detail specified in the
contract.
       This becomes a particular problem in
instances when certain line items in the
SOV are to be handled on a lump sum
basis and other line items are to be handled
on an incurred-cost basis. The incorrect
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accumulation of costs between lump sum
and cost type line items may result in
significant violations with contract terms.
       A similar situation exists with
allowances. As work progresses, the
contract GMP should be adjusted for
differences between the stated allowance
amounts and the actual costs incurred. If
the accounting system is not designed to
accumulate costs at the level of detail
necessary to determine the adjustments
necessary for allowances, a contract
violation may occur.

Systems Reconciliation Issues
       When assembling a project status
report, where does the information come
from? Often it is a combination of data
from financial accounting and project
controls. It is worth noting that “…cost
management cannot be performed without
having an adequate cost accounting
process in place [13].” There is a need for
push and& pull of information between
accounting and project controls systems. 
       A project team will use spreadsheets
and specialized software to track and
control schedule and cost, at a minimum,
and may take advantage of expanded
software functionality such as estimating,
bidding, management of requests for
information (RFIs) and change orders, and
document controls (the functions
performed by project controls software vary
according to the software package). The
resulting project data may be used not only
for decisionmaking at the time of report
generation, but also later in the event of
claims and litigation. For the purposes of
this discussion, we will focus on the
integration of cost management
capabilities such as budget management
and job cost accounting.
       If data (such as project approval,
requisitions, purchase orders, receiving and
payment processes) resides in more than
one system and the interfaces between the
accounting and project controls systems
are not automated, duplicate entry will be
required. Duplicate entries contribute to
process inefficiencies and errors, problems
that may be resolved by automating the
interface between software packages. 
       Real-time reporting of project data
requires faith that the data is correct,
confidence that is realized by validation of
the systems. One way of validating the data
is to conduct an initial reconciliation

between the project management software
and financial system.
       The information logic in the two
systems needs to be mapped to enable an
apples-to-apples comparison. If there is an
electronic data interchange failure, the two
software packages or systems will be unable
to reconcile. “To be able to produce some
meaningful reports showing relationships
between tasks or activities between
different trades and/or levels, areas of
building, etc., one has to be able to
connect the related database files with one
another through either linking fields or
codes [1].”
       Once this mapping is achieved,
reports from the two systems can be run
and compared, with discrepancies
identified and corrected on a periodic
basis. “The two sets of books [should be]
reconciled regularly to eliminate errors and
omissions. As long as there is an established
procedure and the invoices properly coded,
figures can be compared and analyzed
[11].”
       One source of discrepancy between
the two systems may be because of delays
in entering data. Often, the project
controls system contains information
regarding anticipated commitments,
change orders in progress, or invoices
received but not yet approved and paid,
whereas the accounting system tracks only
completed transactions regarding
contracts/purchase orders, and payment
applications.
       In a project, “…there are two
important requirements of the report
function; the need for timeliness and the
importance of accuracy [6].” When one
system contains more information than the
other, the system fails both the timeliness
and the accuracy (or completeness) test,
and an interface needs to be constructed to
take this information into account for the
project status report. 

Pitfalls in Project Reporting
       There are a number of additional
challenges faced when attempting to
generate a useful and comprehensible
project status report.
       The true status of a project may be
misrepresented, intentionally or
unintentionally. Unintentional causes
include the aforementioned delay in data
input, errors, or miscategorization of data.
Similarly, the work breakdown structure
(WBS) or code of accounts might not

provide enough detail, effectively hiding
areas of risk while creating a false sense of
security by providing some information.
And bias is not as uncommon as one might
hope—project managers may withhold
information for a period of time, in order to
present a rosier picture of the project to
senior executives.
       Good information received too late,
likewise, serves no useful purpose. Delays
in data input are mentioned above;
however, “…another aspect of timing is the
lag time between the end of the reporting
period and the preparation of the reports.
The lag time should be as short as possible
[9].”
       Lag may be caused by efforts to
validate data, or other challenges faced in
gathering data and generating the report.
“The level of efficiency is important in
terms of using software in project
management, especially for large
developments…there is pressure to get
things done quickly and easily [4].”
       For teams accustomed to monthly
reports generated with punctuality, any
irregularity in the timing of report
generation will hamper communication
and the continuation of any work that relies
upon timely issuance of the report.
       A project dashboard report may
developed, which contains more
comprehensive project information in the
form of a snapshot in time. The dashboard
report may include information on
schedule and significant areas of concern,
possible with comparisons to concurrent
projects.
       In order to produce this report, data
must be gathered from many sources.
When considering the available data, “…
there is an ever-present requirement for the
joining of many parts into a systematic
whole. Without the integrative function,
often nothing would be done with the
concepts originating in the analytical
functions [5].”
       Just as reconciliation between cost
systems poses a challenge, the assembly of
data from different systems also poses a
challenge in accuracy and timeliness of
reporting. “Special or customized reports
are more complicated to produce and
involve logical data integrity among
different sources [1].”
       Automation of the process may
streamline the team’s efforts to gather data
from multiple sources to generate the cost
report.
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       Just as providing too little detail hides
areas of risk, providing too much
information can also be problematic,
confusing the recipient of the report, and
effectively hiding risk by drowning the
reader in details. 
       “There are numerous reports that
contain pertinent and useful information
that are produced and frequently updated.
However, many of the individuals on the
report distribution list do not know how to
interpret the report, thus the usefulness of
the report is diminished.
       This indicates that a lack of
communication exists, which complicates
the issue of what cost and scheduling
personnel are able to generate versus what
managers find useful and results in a
situation called ‘information overload.’
       An example of information overload is
when a manager desires a simple one-page
summary that shows the status of a project,
and in response to the manager’s request
cost and scheduling personnel provide the
manager with volumes of paper that
contain the status of every activity that has
transpired during the last two years. The
real challenge is to produce reports that are
useful to managers and at the same time
address specific project objectives [12].”
       If the recipient of the report is not well
versed in construction, the impact is
compounded because the recipient might
not understand the report and thus cannot
use the data (or may misuse the data) when
making a decision. “… Lack of
understanding in monitoring progress
coupled with poor quality, poor content
and clarity of progress reports equates to
poor communication no matter whether …
software is adopted or not [4].”
       Finally, the presentation format itself
can pose a problem. If there is a lack of
consistency, in that the presentation format
changes each time, this can be confusing
to executives, who then need to read the
report carefully in order to ferret out the
information that is useful to them.
       This is further compounded when
management is tasked with reviewing the
status of multiple projects, or the project
team attempts to create a one-size-fits-all
report. “The difficulties inherent in
providing useful and meaningful project
reporting are increased by both the number
and magnitude of the project and the
number of players involved [2].”
       This challenge can be solved by
creating a standardized report for all

projects, customized to its audience.
Without this, comparisons between
projects would be impossible, and would
preclude the use of historical information
for planning purposes.

Moving Toward a Solution
       Project teams find themselves in a
situation whereby they must create a report
that is tailored to its audience so as to be
concise, comprehensible, consistent, and
to provide the information needed for
management to make decisions and take
action.
       “[The project controls] mission – real-
time due diligence – [results in its] most
essential product…timely, high-quality,
unembellished information and
recommendations to support informed
business decisions.” [8] However, the
reporting function must also be dynamic,
and responsive to changing project
conditions, in order to support information
sharing and informed decision making. 
       In order to create the report, the
following questions must be posed [12]:

•     Who will be the primary users of the
report?

•     What level of familiarity do the end-
users of the report have with
construction project controls?

•     What are the expectations of the end-
users of the report, with respect to
report content?

•     What decisions are expected to be
made based on the report?

•     What are the sources on which the
report will be based?

•     What sort of accuracy is achievable,
given the information available?

•     How is adequacy of reporting
determined? 

•     Can the available data achieve the
expected adequacy of reporting?

•     How frequently will the report be
produced?  And,

•     What defines a successful project?

       Of the questions posed above, the last
is the most important and likely the subject
of much debate between stakeholders.
“The ideas and expectations of a successful
project are often subjective, implicit and
contradictory [3].” Ideally, during the
planning stages of the project, the
stakeholders will participate in a facilitated
discussion to prioritize project cost,

schedule, quality, safety, and other goals,
thus defining project success.
       Once the elements of a ‘successful
project’ have been defined, the project
manager in association with the project
controls group can use the questions above
to develop a report that satisfies the needs
of the project stakeholders and
decisionmakers. The level of report detail
will vary directly with the stakeholder level
of involvement, and may require the
development of several reports targeted to
specific stakeholder groups.

T hroughout the lifecycle of any
construction project, stakeholders
and management use project data

to assess the status of the project and make
decisions. It is the duty of the project team
to provide these executives with
expenditure data and forecasts that enable
them to focus on high risk areas, instead of
merely reacting to crisis situations.
       The goal is to isolate critical project
data, and promptly direct that information
to the appropriate individuals for
immediate action. Issue management
should enable upper management to focus
on current risks and take appropriate
strategic steps, instead of delaying the
receipt of otherwise good information until
time and circumstances narrow the
authority and ability of the decision makers
to effect change.
       In order to satisfy that need, the project
team typically uses data from multiple
sources, including information provided by
financial accounting and project controls.
However, challenges occur in project
status reporting, because the data
generated by accounting systems needs to
be manipulated, mapped, and validated
before using it in conjunction with data
from other sources.
       Care must be taken to ensure
limitations in the cost accounting system
do not preclude reporting at the expected
level of detail. Additional steps must be
taken to ensure the true status of the
project is represented with timeliness,
consistency, and clarity. When developing
a useful and meaningful project status
report format, the project team must
consider the report’s intended audience—
the information provided must be
appropriate for and easily understood by
the recipients.
       With forethought and diligence
applied at the start of the project in the
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development of an acceptable report
format, stakeholders will be enabled to
make decisions throughout the lifecycle of
the project. ◆
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The San Francisco Bay Area Section of AACE International
presents the Golden Anniversary of the

Western Winter Workshop 
February 2 - 6, 2011

See the association's best and brightest, the very latest in project con-
trols tools from the world's leading applications, and meet the owners of
over $300 Billion in capital management programs.

The event will preceed the AT&T Pro-Am at Pebble Beach!

The Western Winter Workshop was started in 1961. Originally this an-
nual pilgrimage was to the prestigious Pebble Beach Resort "Lodge".
Coming in 2011 this event will return to Pebble Beach to celebrate 50
years of service to organization. Anyone interested in participating in the
planning committee please contact John Haynes at 925.570.4647. 

Highlights for this year's Workshop include: Capital Management
$100+ Billion Program, Bay Area Toll Authority, Caltrans, New York
State DOT, Washington State DOT, LA County Metropolitan Trans-
portation Authority, Sacramento International Airport, San Francisco
Public Utility Commission, and the 7th Annual President's Cup Golf
Tournament.

There will also be a Certification Review Seminar for AACE Interna-
tional’s CCE/CCC and PSP certifications as well as the Vendor Program
- including the following industry leaders: Oracle, TRS Consultants, a
Hill International Company, DRMcNatty & Associates, ARES Corpora-
tion, Skire, Ecosys, Leland Saylor & Associates, PMSI, and Parsons
Brinkerhoff Americas 

For more details, registration, accommodations and agenda information
online visit:

www.aaceisf.org
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