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Activity Codes in Programming Software
1.
Overview

1.1
Purpose of Codes

1.1.1
There are two main purposes for applying codes to a barchart activity.

1.
Visual impact and identification of an activity on the chart.

2.
An aid to filtering activities into a single “view” in the software.

1.2
Best Practice

1.2.1
This section sets out to provide a guide to best practice when applying codes to bar chart activities.

1.2.2
If there are no codes are used the software will fall back on the “default” presentation which results in a very dull and somewhat meaningless appearance.

2.
Clarity

2.1
Fireworks Night Presentation

2.1.1
Some advanced software will give the planner a multiple choice of front colours with back colours and patterns.

2.1.2
The temptation is to use as many of these combinations as possible in any one chart.

2.1.3
The result is a visual information overload that is best avoided.
Note
No matter how bizarre the combination of colours some planners will be using it regularly.
2.2
The Four Colour Rule

2.2.1
Cartographers know that any map of any degree of complexity can be filled with only four colours without planes on a common border having the same colour.

2.2.2
The same degree of clarity can be achieved on a bar chart by limiting the number of colours used and avoiding multiple patterns.

3.
Application of Codes

3.1
Code Groups

3.1.1
Software systems will allow a number of code groups to be set up and a code from any of the groups applied to the activities.
3.1.2
The display however will only show one code at a time but there is usually a global switch over in the format options dialogue.

3.1.3
It is preferable to set up the groups that are most applicable to your programme in advance of setting down any tasks.

3.1.4
Codes can always be changed at any time during the planning process.

3.1.5
Once a suitable set of codes have been established then save them in a template for future use.
3.1
Planning Levels – (see chapter ??)

3.1.1
The place to start is applying code colours to the levels within the chart – using a different colour from Level 5 through the summary levels to Level 1.

3.1.2
The following is a snapshot of a suitable set of codes for a mid range project.
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3.2
Trades
3.2.1
If the programme is being put together using the best practice set down in this guide then each trade will have:

1.
Its own task.

2.
In each location or zone.
3.2.2
The description in the column will then be sufficient to identify the trade in the task.

3.2.3
A Trade Group of codes is useful to assist in any filtering operation where a single view of individual trades is required – for such reasons as:

1.
Change of calendar

2.
Resource Allocations

3.
Adding to Hammocks

4.
Inserting resource driven links

3.2.4
If filtering is the sole purpose of the trade codes then it does not matter what colour is assigned to each code – they can all be the same – which helps when the copy paste facility is used to create the different codes.

3.2.3
If it is required to show different colours on the chart to represent different trades then subtlety is the key.
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3.2.4
For instance in the case of Joinery use one front colour and different shades for 1st Fix – 2nd Fix – Finals.

3.2.5
The similar gradations should be used for other trades following a sequence through the zone.
4.
Other Uses of Codes

4.1
Task Per Line Mode

4.1.1
If your software supports multiple tasks on one bar for repetitive tasks such as in:

1.
High rise structures

2.
Pipelines

3.
Procurement stages

4.1.2
Then the judicious use of trade codes will assist in the presentation of tasks up or down the project similar to the picture generated by a “time chain” programme.
4.1.3
When selecting the front colour choose a contrasting shade for each adjacent task – for instance do not put one “hot” colour such as red against another such as orange – good practice is to go “hot” and “cold” (Red > Blue > Orange > Green) using the shade gradations as set down in 3.2.4 above.

4.2
Baselines and Targets

4.2.1
Most software will allow the presentation of Baseline or Target bars to underline the current tasks on view.

4.2.2
It is beneficial if these are presented in shades of neutral grey so as not to conflict with the visual impact of the task codes.

4.3
Other Bar Types

4.3.1
Specific and unique colours should be applied to:

1.
Hammocks

2.
Float Buffers

3.
Curing – Drying Out periods.
4.4
Borders and Legends

4.4.1
Ensure that the print setup for the border allows the display of the codes on the print – together with the baseline if in use.
4.5
Printers

4.5.1
There is no point is using colours on the chart if the available printer will only print black and white.

4.5.2
This is a particular problem with large sheet formats above A3 when the programme is sent by email to a third party without the available equipment.
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