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HOW TO COLOR P6 BARS BASED ON
ACTIVITY CODES

Introduction

Many people would like to color P6 Gantt chart bars based on an Activity Code. This is not a
built in feature of the P6 Activity Window like other scheduling products such as Asta
Powerproject. This may be achieved in P6 in two ways:

e In P6 Version 8 using the Timescaled Logic function which was enhanced and renamed
Visualizer in Version 8.2, or

e Inall Versions of P6 in the Activity Window using Fitters and bar formatting. It is not
possible to color Summary Activities such as WBS created by banding in the Group and
Sort form with this method but formatting may be against WBS and LOE activities.

Process
The following steps should be followed:

e Select the Activity Code you wish to use and assign a color. You may use the colors in the
Activity Code form, but these are only used for the Timescaled Logic but may used in the
decision making process and for conformity.

e Create a filter for each Activity Code/color,

e C(Create a Layout for the formatting,

e Create a Bar in the Bars from for each Activity Code,

e Assign the codes against the activities.

Select the Activity Code you wish to use and assign a color

A Global Code would probably be best so it may be used with any project.
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&, DESGH Design and Engineering Phase
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NOTE: The Color field in the form above is used by the Timescaled Logic and Visualizer
functions.
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Create a filter for each Activity Code/color

A Global Filter would probably be best so it may be used with any project.
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Create a Layout for the formatting

It makes sense to create a Layout Just with this formatting and make it Global by making it
available to all users:

i Layout: Phase Colours Save Layout As

Layaut Matme
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- System Engineeri
kAM000 i Lvailable to

MM1010 All Uzers
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MM1070 | Rewview and &

kAbId AA0 LB TPY ) 2o

© 2012 Eastwood Harris Pty Ltd Page 2 of 3




Eastwood Harris Pty Ltd, PO. Box 4032, Doncaster Heights, 3109, Victoria, Australia
AUSTRALIA: Tel: 041118 7701 INTERNATIONAL: +6141118 7701

i‘i‘i“ﬁﬁ?ﬁ Skype & Email: harrispe@eh.com.au  Web: http://www.eh.com.au

Create a Bar in the Bars from for each Activity Code

In the Bars form create each bar and keep then below the most bars but above the %
complete so they will cover the existing Actual, Remaining and Critical but not cover the %
Complete:

Display [Name | Timescale |user tart ate |user Finish Date_|Fiter [preview - K

[T  DatesonBar Current Bar All Activities
W Miestone Current Bar Milestone * * e Cancel
[V DESGN Current Bar Phase=DESGN [ _________Ne i
¥ PROCUR Current Bar Phase=PROCR O Apply
v SYS1 Current Bar Phase=SYS1 — :
W svsr2 Current Bar Phase=5YS2 P Add
IZI——— T
i Summary Current Bar Summary ¥
™ ' By Copy From...
Bar Style [ Bar Settings | Bar Labels 2 i

| | | | | =l ¥  Shift down
Coor [ [ | B optons..
Patern | - [ - ¥ D Defaut
Row |1 : |

@ Help

Assign the codes against the activities

Then the bars colors will be displayed against the assigned codes:

Activity 1D = Activity Mame Phaze - Cir 4, 2011 cir 2012 Ciir 2, 2012
1] Oct Mow Dec Jan Feh Mar Apr May Jun Jul
Waterville - Automated System v
= System Engineering ¥
MMNI000 | Define System Requ | DESGM I

MN1010 | Spstern Design DESGHM
MMNI020 | Prepare Drawings for DESGM
MMI030 | Prepare Drawings for DESGMN
MMN1040 | Review and Approve  DESGM
MMI0B0 | Approve System Des| DESGH ]
MMNI070 | Review and Apprave  DESGM ]
MMN1440 | Spstem Appraved DESGM +
= Hardware ¥
MM1080 | Site Preparation SY51 |
MMNI100 | Installation Begine | 551 -
MMHIT10 | Ingtall Electrical Pow  5%51 | e
MM1230 | Test & Debug Line & 5v51 =
MM1240 | Test & Debug Line B | 5Y'51
FM1230 | Filot Start Line & SY51
MMH1200 | Stat-Up Line B SYS1
MM1310 | Path Refinement anc 5751
MM1320 | Path Refinement anc| 3751
= Temperature Control Equipment ¥ Y
MM1140 Prepare and Solicit B PROCR =
bM1170 Review Bids for Tem PROCR s
MM1180 Award Contract for T PROCR ]
MM1190 Fabricate & Deliver T PROCA | S—]
b1 200 Install Temperature £ 551 I
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